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Introduction ;: A Useré Manual
by Brian Lamb

Congratulations on your acquisition AfNew Order Wehopeyou will find
this a worthy volumeSturdy, wellconstructed, highly resistant to empty
sentiment andeceived wisdomlf looked aftewith care and attention, i
collection will serve you faithfully for a lifetime.

As you readhese piecesyou will bewelcomed deeper into thveorld
inhabited bythe Followers of the Apocalypse. The FOTA are a noble and
hardy order, if too easilgismis®d as scruffy and incorrigie malconterg
unfit for participation in serious enterprise.

Some readers are advised to proceed with special care. Be particularly
cautious if you have a history of intoxication eertain commonropes, such
asthosehatspreadi di sruptome, ianofiahere | s
Sudden immersion intthe FOTA mindset aftesimmering in consensus
reality can be a jarring and dizzying sensatfnding oneselfunexpectedly
absorbd in Britishhigher education policy wonkery can théficult to
comprehen, at leastat first.

Whatever their orientatioor attributesit is common fothe Followergo
experience sensationsditorientation, agitation, and occasional discomfort
when readingDo not be alarmed. Indeed, theyenptoms suggest that the
Follower of the Apocalypsis still capable of feeling outrage, sadness,and
refusal to accephe triumph of jive bullshigs inevitableln many respects,
readingFOTA is facing the horrowe are buildingvithout the comforhg
escape othipper buzzremeghat promisea happy endingWithout the
consolation of not caring.

To relieve thespains, DavidKernohan has providetumerous means of
relief. Elegant phrasind-OLs and love 6LOLs abound. Keep your ears on
for esoteric and cleverly placesusical notes Sense theamaraderiand



fellowship that warms so much of the writing. And understand that the storis
and the struggles being shared in this collection are not ended.



Invocation

On Writing, 2014
-aTriolet.

For writing copy that must go to press,
Are we writing or just making content?
Like writing - but somehow sadly less,
And | am less; and | am less content

AShort and phbubaentess06, si mpl e
Wrote to bet but just with that intent

Unread and unloved on readers it will press

Not prose, not poefr just content.

Make art, dammit.


http://en.wikipedia.org/wiki/Triolet

Aside: a quick note on the apocalypse

Seems like everyone is predicting the end times thestelagtears either as
a rhetorical device or a coff point for existing practices. Years and dates
have been mentioned 0 much for Ano man may

| realise that 1 6ve never really v
which is odd given the title of my blog. My interest in eschatology is not a
ghoulish fetish (those of you who have met nie wl know t hat
pretty cheerful and upbeat most of the time), but a fascination with narrative
structures.

Stories are brilliantly structured: they have a beginning, a middle and an enc
And we (as a society) love storiege love them so muclhat we expect

events that we experience to have these attributes too. But actual human lifi
seldom as forthcoming, especially regarding endings. Things tend to peter c
tail away or flatout stop being interesting. In an increasingly diverse and
conneted world, this becomes more readily apparent. The advent (so very
1990s!) of postodernity has highlighted just how important these narrative
structures have become.

Enter the apocalypse. This is the
At hi s sstnoorw fini shedo. My Ilittle b
tells, even if it is a story | clearly want to know more about! | think he does it
because endings are linked inextricably with beginnings. He wants to start
telling a new story.

Inartw&ve seen an increase in the wus
entered this economic downturn. | &
end this story and switch to a new one. And idly watching speculative
Hollywood fiction about some natural disaxst is easier than actually doing
something about the several maade ones we are now in the middle of. At
the end of the Hollywood apocalypse we see the triumph of humanity, justic
and the American way. In reality this is never quite so cergend tre final
triumph is more of a few more snatched days, weeks or months before the
next onslaught.

To conclude, apocalypses beguile and dazzle because:



-t hey are dramatic. Saying AX is ¢
dondt think ngoi.s really worKki

- Linked to this, they are irrevocably final, they appeal to the idea of
completion

- and thus to the idea of a new, fresh beginning.

- they offer the possibility of individual and group heroism. Apocalyptica is
littered with heroes: the prophet angiin the wilderness, the action man with
the crowbar caked with zombie, the well organised vault dwellers, Bruce
Willis -

- Wish fulfilment: from St John of Patmos to the Swedenborgians to the
DIYUcrowd-i t 6s i ncredibly sedgsthatyoue t
dondt | i ke being swept away so0 Yyo

- especially politically. The far right dream of bunkers and guns, the far left
riots and revolution. If my involvement in OER has taught me one thing
pol i ti c a lhdbydge fiorh gkt libertarsahismtto left anarchism is
surprisingly solid.

As a foll ower of the apocal ypse,
heroism. Because amid the collapse and the destruction, war never change
And the slow decline ofdeas, the trickle of enthusiasm, is neither dramatic
nor inspiring. But it is more true than all the stories we can tell.



The Past



What alout those clangers, eh?

Note to reader s t ha-fThed€langésvas & 19T0e UKi
TV kids programme which could hav
Whi stl eso. It was (and most | i kel
month at university without having a conversation during a dull eveniag
rubbish Student Union bar about r
how everyone involved was clearly on drugs.

A

Sol t 6 s ®he tool &ids aflEdTech snarkimge now, nauseous with the
dizzying headlong rush to whatever TechCrunch reckons is the future, look
in the recently discovered other (rbrut ur e) directi on:

It is, asLP Hartleynoted during what must have been a particularly dull
evening in the Student Union Bar, a foreign country. Things were done
differently. Depending on your point, this may have been with a charming
naivetéor ajejunegaucheness, but it generally boils dote the idea that at
the time we knew less than we do nowith the inevitable implied corollary
that here in 2014 we somehow know more.

And the more we know, the less work we need to do. Or so we would think
Brian Lamb andidn Groom recently wrote abbuinriovation fatigue:

AnThe practice of outsourcing itse
of innovation for information technology in higher educati . 0

If this is the case, it is little wonder we hark back to the time we would char
the world for ourselves.

The word and condition of f@Anost al
invented in the 17th Century by a 17th century doctor nalakdnnes Hofer
and was pretty much synonymous with homesickness. He hypothesised th.
Swiss mercenaries were particularly troubled withthise ur ol ogi ¢
of essentially demonic causeo0o bec
theAlps. Over the years the meaning o
longing for the type of homecoming that one could only achieve with a
heavilymodified DeLorean.


http://en.wikipedia.org/wiki/Clangers
http://hackeducation.com/2014/06/18/unfathomable-cetis2014/
http://en.wikipedia.org/wiki/The_Go-Between
http://www.educause.edu/visuals/shared/er/extras/2014/ReclaimingInnovation/default.html
http://www.nytimes.com/2013/07/09/science/what-is-nostalgia-good-for-quite-a-bit-research-shows.html?_r=0

| n hi Retroroaoi& Sinion Reynoldsites the story above in the
introduction of a becomingly scholarly look at why popular culture is

obsessed with its own past. He di v
being a specifically twisted form of the new nostalgia:
Al .. .] tfheaetl yfoour ctahne gl ory days

di dactually-1 i ve througho (page XXi X

One of his central theses is that the ageing and gentrifying of the original
prime mover®f popular music has led to the growth of retrospectives that ar
aimed at this timeand moneyrich market. Because of this, it is argued, those
attempting to establish a culture of their own are hamstrung by these culture
behemoths which become a pattern for the idea of cultural revolution agains
which newer atteipts are measured and found wanting. Leaving us with a
range of attempts to recreate the novelty and freshness of experiments of tf
past by explicitly following the recipe.

But we cannot. We know too much. In edtech, as in music.

Much of the talk at th€ ETIS14conference focused on the past, even the
opening keynot¢ Ji scdés Phil Ri chards) bega
within the lineage of Jisand TLTR supported projects. His former sparrng
partnerPhil Barkefs session on metadata was similarly reflective, and
althoughLor na Ceamepéesil dn on Open Polic
lengthy pedigree, we still got back as far asfilberice-puddingwasteof

2008.

These ar e har dl-theyiarke doduthented dnd dedcrdediine s
project plans, reports and blogpostsut t hey are fAunpo,
Their unpopularity stems solely from the fact that they faitechange the

word and remind those who would still try of the nbapelessness of their
task.

One imagines an inscription at the back of the Yellow Bglo& colour
books themselves were staindised with the support of a forerunner of Jisc)
or within the old Janet NRS

ALook on my works, ye Mighty, &
Nothing beside remains. Round the decay


http://retromaniabysimonreynolds.blogspot.co.uk/
https://www.worldcat.org/title/retromania-pop-cultures-addiction-to-its-own-past/oclc/732968856&referer=brief_results
http://www.cetis.ac.uk/2014-cetis-conference/
https://storify.com/briankelly/cetis14-phil-richards
http://blogs.pjjk.net/phil/lrmi-at-the-cetis-conference-2014/
https://storify.com/LornaMCampbell/open-education-from-open-practice-to-open-policy-c
https://www.flickr.com/photos/josiefraser/3061516113/
http://www.uknof.com/uknof7/Reid-History.pdf

Of that colossal wreck, boundless and bare
The | one and | evel sands stretch

(orshawl d that be fAaway far -stretch
digendianLOLS)

We, as the institutionally and systemically based agitators of yore, are now
backwater, professional Cassandras that either maintain the reviled legacy
platforms or feed the newstuptive ones with content, effort and timfer

little esteem and less money in both cases.

It seems almost redundant to point out that it is these academic and suppo
staff that make the greatest impact on the aetxaérience of actual students

- not that it stops me doing it, minénd likewise that the institution now
exists as a means to sustain itself as a corporate body rather than to susta
and develop a collegiate community

But | think wedre at, 1in the argo
policy obsession with shaping the
increasingly seen as representing a concerted attack on the professionalis
academic and support staff, esplly when coupled with a parallel
investment focus on estates and the seemingly expected infrastructure.

APeak studento offers us a fetish
experience coupled with a desire for an impression of novelty, bothich wh
are seen as a means to enhance the experience of the largely imaginary
student that is at the heart of the system. (The needs of the real student
advice, challenge, inculcation into a community of scholarship, the skills to
learn and adapt to a vempcertain world, and suchliked on 6t r eal |
here).

All of which is a roundabout way of saying that the fact that we do have 50+
year s 0 eoihe es ancoots a sharing learning materials
electronically is a beautiful irrelevance to thosédimg the pursestrings. The
fact that we can neatly and deftly critique the strengths and weaknesses of
samething like Coursera or Ewelearn pales into insignificance against a
well-designed infographic and the fact everyone else (of note) is involved.

You could describe overwhelming sarcasm at the ahistoricism amongst the


http://pearsonblueskies.com/2014/academia-university/

Afinext generationo of innovators as
are succeeding where others have failed.

Rather, it is that technology parted company from the shotteaiew some
time ago. And this painful separation will take years to become apparent
whilst the chance to refocus on culture, community, collegiality and cohesiot
is lost.



The bubble of openness?

Is openness (in the form of open access to knowledgetharopen sharing of
distilled knowledge) a contemporary bubble, destined to collapse as
universities and industries seek to tighten their budgets? Or is it a wider
phenomenon, intrinsically bound its antithesis the modern industry of
publishing?

Theindustrial revolution in the UK coincided with the growth of a new
industry, that of the publishemwhich applied the lessons of manufacturing to
the production of art. And a sample of legislation across that time
demonstrates the increasing emphasth@fights of the publisher over that
of both the reader and author.

The Copyright Act of 1709 The Statute of Queen Anne s u bAniAdt | e c
For The Encouragement of Learnidg, a f f o rhdentdry redder thel 8
right to complain about an unfairly high book price to the Archbishop of
Canterbury, who could fine booksellers up to £5 for every overly expensive
book sold.

Around a hundred years later, 58114 Act of Parliamergermitted the author
(as a protection against unscrupulous publishers!) full control of the
exploitati on thefemdinde of hisonherlide. f or A

However, at the vgrbeginning of the 20th Century the emergence of the
model of fAnet priceso marked the
publisher to maximum profitand highlighted the increasing separation
between the bookselling, bookbinding and publishing itrtess As thel911
Britannicaputs it:

AnAfter much discussion between au
scheme was launched on the 1st of January 1900. Books began to be issu
net prices, from which no bookseller was permitted to make any deduction
whatever. This decree was enforced by the refusal of all the publishers
included in the [Publisher's] Association to supply books to any bookseller
who should dare to infringe it in the casta book published by any one of
them. In other words, a bookseller offending against one publisher was
boycotted by all. Thus, what is Kk


http://en.wikipedia.org/wiki/Statute_of_Anne
http://www.copyrighthistory.org/cgi-bin/kleioc/0010/exec/ausgabeCom/%22uk_1814%22
http://www.1911encyclopedia.org/Bookselling
http://www.1911encyclopedia.org/Bookselling

absolutely upon the close trade union into which theipléfs had organized
themglve®

And in 2009, 300 years after the promulgation of the Statute of Queen Anne
theDigital Britain Reporrecommended the statutory codification of the

ri ghts of publishers to police the
disconnection of the reader from the network of computers that had become
primary means of obtaining knowledge.

In these 300 yearse publisher has gone from a possible impediment to the
advancement of learning, under the strictures of no less than an Archbishor
via the establishment of a cartel dedicated to the preservation of an
artificially-r ai s ed @ mar k esponseed bugnéss madedl a s
enforcement unit. Whilst this has happened publishers have divested
themsel ves of every v e s-thiviggeffpantingt h e
bookselling and latterly quality review, to ancillary units with expensive
overheadswhil st st i | | mai ntaining a pos
Atrustworthinesso to the reader. £
achievementhan any other indicator of intellectual labour, and is used as the
primary measure of research effectivenasscademia.

Despite this, those 300 years have seen a growth in literacy and the free
exchange of ideas via mass literacy and the extension of school provision
(starting with theé=actory Act of 1802the gradual increase in the availability
of knowledge via the establishment of public libraries (particularly after the
1850Public Libraries Ac), and now thexplosion of freelyavailable

information online. Each of these advances, though largely brought about b
the judicious use public funding (lest we forget, the first rpidtform web
browser was developed bystudent from Leicester Polytechoit placement

at an institute cdunded by European governments), was greatly enhanced b
the support of philanthropy and private investment.

So, on the one hand we have a trend supporting the growing @accasd
demand for, free knowledge, on the other we have an industry devoted to
reducing access to knowledge via the levy of fees. Viewed like this, the
current cul tur al I nterest i n fAoper


http://webarchive.nationalarchives.gov.uk/+/http:/www.culture.gov.uk/images/publications/digitalbritain-finalreport-jun09.pdf
http://en.wikipedia.org/wiki/Factory_Acts#Factory_Act_1802
http://en.wikipedia.org/wiki/Public_Libraries_Act_1850
http://en.wikipedia.org/wiki/Nicola_Pellow

a trend almost adaas the publishing industry that has grown to support the
demand for knowledge.

A further interesting factor is the idea of a body of cultural referebicgia
Forsytheparaphrass Lessig (via Jim Groom) to say:

nl believe this is OUR culture. W
make meaning of the media we grew up with through the tools new
media provides. 0

Just because the majority of the media of our formative years (music,
television, film, literature belongs to one or other of the big publishing
conglomerates does not mean that it does not also belong to us. Part of the
reason such intellectual property is so valuable to publishers is because of
value we (as readersihe widest sense of everything being a text) invest in
it.

Which is very 17th century realithe land we are fighting over is in our
minds rather than on managed farms, we want to own the means to grow
ideas, not cropsbut culture, like the earth, scommon treasury for all


http://gforsythe.ca/2011/06/11/Â©-in-ds106radio-revisited/
http://gforsythe.ca/2011/06/11/Â©-in-ds106radio-revisited/
http://www.diggers.org/diggers/digg_eb.html

OER Hero? OLGA and Open Educatiqt.(1)

Sometimes the clearest precursor of an academic development comes from
out side academi a. | 6d ap@muel edr ryion
got to | ook beyond distance | earni
look at guitar tablature.

As long as there has been written music, there has been tablature {at tab)
represents a far older, and less formal, systemdtating music than
Atraditional 0 western notation. Wr
movement of the fingers, rather than the notes produced, and timing
information is explicitly approximate. For this reason, tab is very popular witl
students of tl guitar and other stringed instrumenitsprovides exactly the
information needed to play, it is easy to read, diice playing by ear it

requires the development of listening (especially rhythmic listening skills).

| 6d ar gue t hfartmost musia ositsice of the ¢lassecal trafiition,
as it notates what is possible to perform on the instrument, rather than limitit
performance to what it is possible to notate. It also presents a close analogt
to Al earning by |[hesatitonal waythaatumeds anda t c
arrangements were spread throughoutlipeeate society.

So, to look at aarbitrarily chosen piece of guitartabire you o6l | s
each string of the guitar is represented by a line, and each line has numbers
it - which indicate which fret you should have your finger on when you play
that string. The position of the numbers along the lines give an indiadtion
timing and relationship, and a fluid and adaptable language of additional
markings has developed to represents the huge arsenal-ofassital
techniques and effects the modern guitarist has access to.

Youdl I al so have noshaecktledrdniaaly. Allgol | s
need is a fixedvidth font and a text editor. Such as your email client. So it
should come as little surprise that tab was shared via hewsgroups such as
rec.music.makers.guitand alt.guitar.tablaturéboth now pretty much dead,
sadly), and eventually archived on tkn Line Guitar Archive(OLGA). It

was a participative, networked procesabs requested, presented, tested,
argued, refined and finally published in a way that feels more like a modern


http://tabs.ultimate-guitar.com/r/rage_against_the_machine/killing_in_the_name_ver7_tab.htm
http://groups.google.com/group/rec.music.makers.guitar/topics?pli=1
http://groups.google.com/group/alt.guitar.tab/topics
http://www.olga.net/

MOOC (Massively Open Online Course) than the later parallel of mp3
sharing on Napster.

Like movements around sharing more conventional learning material (beca
isnét a tab simply a | earning ob]j
deal with issues of licensing. It chose fldee a | i n,gviding ore of the
first serious digitalge tests of this defence.

But - and, | need hardly add, the resulting IPR story is both tragic and
uplifting - the real interest to OER folks comes within a short 284zeroy
Thomas Chesney in the Journal of Computer Mediated Communications,
detailing participants motivations. At OER11, | summarised these as follow

Why share?

14

12 4

W Ego
M Guitarskills

10 -

M Pleasure

M Documentation

M Documentary Skills

M Beat Boredom
Returns

m Cost savings

2 —

0 _
From Chesney 2004 — sample size was 259, 34% [72] usable response rate

Chesney also provides a number oftgtions from survey responses
concerning the benefits that participants felt they got from participating:

get my name out there
[ 0] nce |1 6ve transcribed them for


http://jcmc.indiana.edu/vol10/issue1/chesney.html

OLGA or another site.
| have worked them out and someeise might want to learn that

song
23 of the 72 respondents claimed they received no benefit from publishing
tabs. Referring to benefmohesotherd®s ne r

benefit. i benefit from theirworkd Chesney concl udes:

The act of prepang (collecting, collating etc.) the material to be
shared should have meaning in itself for the person who is preparing
it. This was seen in the fact that msslFmotivationswere

motivations to transcribe a song and store that transcription in
electront form, and not motivations to publish the tabs. The
publishing came later and all that publishing involved was emailing a
file to OLGA. This result could be used by organizations with a little
imagination

To me, this sounds a long way from the receivestiam that academics are
unlikely to share materials without some system of codified reward and
recognition. Of course, your young guitar playéxated on mass adulation
and random sexual encounters in anonymous global hotels rather than
becoming a prafssional transcribercould not be further from our traditional
view of an academic, but we do see in their reported comments the idea tha
the work is involved in creating the materials, and after they have been
created sharing is little or no effort.Ma r t i n We thissvetys t e
much an argument for little OER.

| hinted darkly at the IPRhageddon that essentially ensued from this proto
academic behaour - and it was as far back as the late 90s that music
publishers started to claim rights over transcriptions. Just to bring home hov
odd that is, imagine Damien Hirst claiming rights over a book about biology
preservation techniques. The stream of dakens and legal challenges ending
in 2006 served to remove the fundese
the commons. ARob Balchfr om A Gui tar Tab d&Jni ver
Register:

At what point does describing how one plays a song on guitar become an


http://nogoodreason.typepad.co.uk/no_good_reason/2009/12/the-politics-of-oer.html
http://www.theregister.co.uk/2006/08/29/guitar_sites_under_fire/

issue of copyright infringement? This website, among other things, helps
users teach each other how they play guitar parts for many different songs.
This is the way music &hers have behaved since the first music was ever
created. The difference here is that the information is shared by way of a n
technology: the internet.

When you are jamming with a friend and you show him/her the chords for ¢
song you heard on the radis that copyright infringement? What about if
you helped him/her remember the chord progression or riff by writing it dov
on, say, a napkimfringement? If he/she calls you later that night on the
phone or emails you and you respond via one of thosieoth® are you

i nfringi ng Atwhs adaudadous akemptwwy. music publishers nc
just to defend their rights but to own our interpretation and critical response
Atheiro products, which has as ma
guitar students.

Needless to say, it failed.

How it failed is very interesting, has further parallels to the world of OER,
and will be the topic gbost twoin this little series.


http://followersoftheapocalyp.se/oer-hero-olga-and-open-education-pt-2/

OER Hero? OLGA and Open Educatiqt.(2)

We left our intrepid songearning heroes in something of a quandary. The
simple act of recording and sharing your learning had been deemed
detrimental to the financial interests of the music industr006 theOnline
GuitarArchive( OLGA) had been hit by @Atak:

Links to a scan of the 7 page letsepn became the only material available
from OLGA. The music business had won, and it seemed like an amazing
learning resource was gone forever. Other claims began to appear based ol
the same understanding, for example:

The versi ons o fusical warks that pou st onsybuewelsside
are not exempt under copyright law. In fact, U.S. copyright law specifically
provides that the right to make and distribute arrangements, adaptations,
abridgements, or transcriptions of copyrighted musical wank&jding

lyrics, belongs exclusively to the copyright owner of that work. (reprinted in
ifRed Hat o Magazine, 2006)

However, things didndot quite work
with the law and removed access to the archive, other sites were able t
capture and redistribute the archive. And as the industry went after OLGA
rather than source of the tabs (rec.music.makers.guitar and


http://en.wikipedia.org/wiki/On-line_Guitar_Archive
http://en.wikipedia.org/wiki/On-line_Guitar_Archive
http://web.archive.org/web/20120224140051/http:/olga.net/

alt.guitar.tablature), the informal transcription and sharing of tabs continuec

Numerous sites came and went, using@h&A archive and supplementing it
with other sourcesnew tabs from the newsgroups, transcriptions from fan
sites, direct submissions. As access to the web widened, the potential sour
increased exponentiallywith new destinations springing up fastiean they
were taken down

In 2007, we saw a change of tack from the industry. Formerly il&gal
MXtabsbecame t he first 0 bhvingsaghedanf r ee
agreement with thelarry Fox Agencylncome from advertising displayed
alongside shared tabs, with site and publisher sharing the profits. But this
proved unsustainable, the sitesing after 201-1three years after a delayed
launch.

Keeping abreast of the multiple tab sources available had becomeiméull
job, and players were looking for a means of simplifying their search.
TabCrawlemad launched at the turn of the century, eight years after OLGA
but a long time before the legal difficulties became apparent. But the fact tt
it primarily searched (crawled) other sites for tabs rateeame a huge
advantage during the volatility of the rdate 00s.

Though many sites c¢claimed dAfair u
ever brought to court, it was clear that the harassment from music publishe
would continue. This, after all, wa battle on their historical tiwEheet

music piracy was thrst battlethey fought, and with fists and boots rather
than legal redress.

Sites like911tabsentered into licensing arrangements with publishers in orde
to crawl and display content from multiple sites. Again advertising revenue:
were shared, but rather than hostiragnd clearing rights forindividual
tablatures, theite obtained a license to the rights of any tab that may or may
not exist. When a tab was added to one of the host sites, 911tabs would
automatically had the right to display ads alongside it.

This may strike you as a peculiar business model:

1 Publishers ad the aggregator share income from advertising displayed
alongside the free tab.


http://www.pcpro.co.uk/news/109385/music-publishers-license-guitar-tabs-for-the-web
http://en.wikipedia.org/wiki/Harry_Fox_Agency
http://web.archive.org/web/20000815080133/http:/www.tabcrawler.com/search/
http://haveyouheard.it/music-piracy-in-the-1900s/
http://www.911tabs.com/about/tos.php

1 The transcriber is not paid for their work

1 Those who review and improve the transcription are not paid for their
work

1 Sharing of this unpaid work outside of the aggregator basillegal,
butthis isgenerally not pursued as it actually aids the aggregator.

Or, it would strike you as a peculiar model if you had not been exposed to tf
exciting modern world of academic publishing.

The guitar tab newsgroups are long dead,gpatm and the occasional
doomed request. One note from a stalwart was particularly poignant:

so far this year no tabs have been posted on alt.guitarltedh year
there was only one tab posted on rec.music.makers.guitar.tablature
(and that was by me)

I've been posting to Usenet since 1993, and posting tabs for almost
long (rock, blues, folk,&classica#} for over 10 years i've looked

after one of the major guitar tab sites, and i used to encourage peop
who sent me tabs to also post them helaitno longer...

Oniscoid, rec.music.makers.guitar.tablature, Feb 26 2010, 2:00 am

But the sheer volume of players using and sharing tabs has grown so large
it would no longer be possible for a single mailing list to work. To submit a
tab you can use arof the major sites, teequest a tab likewig@Jltimate

Guitar is another aggregator with a license). The process, however, is now
owned and monetised by the music industry.

Y o u 6 d that the invklvement of the industry would result in better quality
tabs- but you would be wrong. It is very common to find materials from the
original OLGA archive in any searcbnedited, uncorrected and still as
patchily awful but brilliantly human abey were in the 90s. The eagerness to
share and to learn shines through.

|l 6m no open -Fanwdamenpabbkém with p
letting the artists get on with making art. But | expect publishers to actually


http://www.ultimate-guitar.com/home/request_queue.php

publish stuff, and add e by doing so. Imagine if you could find tab for any
song you wanted, musically accurate , Jaid beautifully, supported with

|l essons and techniqgues: | 6d *subs
rights of the publishers to sell rights around it

All it would require would be a little investment, a little work. Maybe a
community micrepayment of bounties for requested tabs. The tiniest bit of
innovation, a little thought. But as things stand, the music publishers profit
from the work of thousandsf keen amateurs and contribute nothing in returr

Is this the future of education resources more generally? We share our
resources freely, but see publishers damage sharing and reuse by demanc
payment and restrictions?



The price of everything

So, tha Andrew McGettigariweeted about th&€hinkBelttoday- Cedric
P r isen&60s designs and concepts for a distributed, commibaised,
industrial university in th@otteries distric{basically Greater Stok&n-
Trent).

Price was keen tdesign a campus that was adaptable and flexible to
changing needs, but an institution that could offer a scale and intensity that
could have an impact on the economy of the region and natefelt that

ABecause education beyond 18 i s
industry, universities and colleges risk seeming to lack (a)
recognisable social relevance, and (b) the capacity to initiate progres
ratherthanattemp t o catch upo

His designs relied heavily demporary and mobile structuresing industrial
methods of production, and an internal transport network basad on

existing, disused, railway linéle postulates that both age and length of study
would be far more flexible than in traditional universities, and that computer
aided instruction anddministration would have a central place to play. But it
is clear that he sees the institution as an experiment in community and
infrastructure regeneration rather than as a new form of learning and practic
[although those with an interest in networkedrning make find some of
Price's diagrams of interest]

Which makes the geographical site of the proposed 106&mpus very
interesting for any student of the way that UK Higher Education has grown
over the past 70 years. Established as a univerdlggean 1949, The
University of Keele receivedrayal chartein 1962, conferring degree
awarding powers as the second (after Sussex) of the®Qs& o fplate e w
glas$§i) wuniversities.

Initially a project ofAlexander Dunlop Lindsgyan advocate of adult
education and a fellow of Balliol College, Oxford, the University College of
North Staffordshire (as it was then known, was founded to provide a wider
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http://www.discoversociety.org/2014/07/01/the-thinkbelt-the-university-that-never-was/
http://en.wikipedia.org/wiki/Cedric_Price
http://en.wikipedia.org/wiki/Cedric_Price
http://en.wikipedia.org/wiki/Staffordshire_Potteries
http://www.discoversociety.org/wp-content/uploads/2014/06/Thinkbelt.pdf
http://citymovement.wordpress.com/2012/08/03/cedric-prices-potteries-thinkbelt/
http://en.wikipedia.org/wiki/Pitts_Hill_railway_station
http://www.keele.ac.uk/media/keeleuniversity/paa/governancedocs/CHARTER.February%202012.pdf
http://en.wikipedia.org/wiki/Plate_glass_university
http://en.wikipedia.org/wiki/Plate_glass_university
http://en.wikipedia.org/wiki/Alexander_Dunlop_Lindsay,_1st_Baron_Lindsay_of_Birker

and deeper education for the working man. As Lindsay hireaglf

Anlf we are going to try and keep
understanding of one another, we have to send out people from our
universities who can do the technical stuff and who at the same

have an understanding of political and social problems and of the
values that | ie behind themo

He worked closely with the local Workers Education Association, and
eventually became the first Principal of the new organisation.

Keele, though predatinp¢ Robbins Reporigould be said to have been the
first to fully take on board the influence of paragraph 262 of the report, whic
states:

AA higher proportion should be re
their first degrees. This in itself calls for changait if greatly

increased numbers of undergraduates are to come into the universities

in the future, change becomes essential. Indeed we regard such a
change as a necessary condition for any large expansion of

universities. Greatly increased numbers wriikate the opportunity to
develop broader courses on a new and exciting scale, and we
recommend that universities should make such development one of
their primary ai ms. 0

It claims to be the first UK institution to offer a modern Joint Honours
Degree, anduntil 1990) required that all undergraduates spéatiadation
yearstudying the development of western civilisation before commencing
their studies.

On the Keele experiment Cedric Rrimerely notes:

nKeel e, t hewafNewnivergitys has showp thesstowest
growth of all British universities (present student population
approximately 1,000). It has little contact with the area and few
faculties |inked to | ocal i ndustr

What we are seeing in these two parallel dreams of using university educal
to revitalise a stagnating industrial area is the difference between the


http://www.keele.ac.uk/alumni/keelesheritage/briefhistory/
http://www.pawilton.net/keelealumni/KeeleLife/Fy.htm
http://www.pawilton.net/keelealumni/KeeleLife/Fy.htm

industrial and academic perspective.

Both represent a change from current practice, but one is shomnerm
focused on industry and shaerm gain, the other on the wider concerns of
civilisation. One arrives on an unknown landscape as a disruption, the other
based around existing structures and communities in the area. One takes lit
or no account ofhe smaHscale but successful existence and work of the
other.

|l tds an age old story of the needs
which makes me t hi ArathenivorliNad @olcents ainel p +

Extramurous as perhaps the last great campus novel.


http://en.wikipedia.org/wiki/Anathem

Fifty Shades of Black: conservative education policy, GCSEs and Londo
Met

There is a possibly apocryphal story, told in lowered tones wherever two or
three HE policy wonks are gathered, ab@gertain former Minister who
approached their staff with a wiz
Uni versityo, they said. On being
forthcoming. Clearly theydédd disco
wielding of ths power would encourage the others into mute compliance.

However, thenas now there was a candidate University in place. This was ¢
institution which had distinguished itself by doing manyh& non
universitylike things that ministers had asked for. It had aped the conventic
and shibboleths of private business, sought efficiencies and expanded in tc
new markets. But crucially, it was not fashionable, and did not have the ivy
strewnpatn@f a fAproper wuniversityo.

Appearances matter. For all the reports and wbageers that envisage a
thrusting, dynamic business going around leveraging things and increasing
valorisationin suits and bright ties, there is a ministerial daydream that
involves drifting down the Cherwell on Mayday in a punt with two jugs of
Pimms and a pretty givv h o @addy owns Hampshire.

Meanwhile in the compulsory sector, anger rages over a retaorie
referencedgrading at GCSE level. Is this an attempt to drive up academic
quality, or to return top grades to the preserve of the elite?

Be they red, blue, or yellow Torieshe right is fundamentally split on
education. A rift deeper than any European mgigyor the evidenee
based/ Daily Mail editorial argume
And to understand why, we need to look at the publication of a very peculic
set of books from way back in the 708 a story that includes Brian Cox,
FrancisMaude 6s dad, Mrs Thatcher, Ki n
luminaries

Brian Cox (no relation to the other Brian Cox) was a Professor of English
Literature, an early advocate of University teaching in creative writing and (
the time) a lifelong labour voter. Having been on sabbatical in Berkeley in
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1968, he returnetb Britain in time to catch the student unrest at LSE. Being
in proximity to two such outbursts, he made the unlikely decision to blame tt
ri se of HAexpressi onld/65 o s e tredichid st f C
move further along the road to a fully comprehensive system.

Incensed, he spoke to his frieA& Dysorr who had recently been one of
those who drovéhrough the reform of laws around homosexuality, and who
now edited the Creative Review Quarterly (which he hatbaaded with

Cox). Together they decided to-edit a collection of essays around the
general theme of the excesses of progressive educatiwch (perhaps
mischievously) they entitledihe Black Papers

Whilst by no meansin 2012- a page turner, the first Black Paper is a
fascinating historical document concerning a turning poittKreducational
thought. What stood out for me is how measured the criticism is, in places.
This (the first volume at least) is not the radical preservationist clarion it has
subsequently been characterised as. It does not explicitly criticise the
comprehasive system as an idea, just the wergtthinking- excesses of it.

The collection of essays has three main targets: the rise of student radicalis
the excesses of progressive education and the value of private education. T
three are connected by amerarching theme of the need for elitism, not just
to favour the naturally gifted but to provide the best possible education for a
children. The collection saw progressive education as one approach among
many to be used by skilled teachers with comsitton and supporithe
excesses it decried concerned fAprec
status quo. As the opening words of the opening essay made clear:

ATaking a | ong view, one must
facing Britain is thehreat to the quality of education at all levels. The
motive force behind this threat

Contributors includedingsley Amis John Sparrowwarden of All Souls
College, Oxford), and\ngus Mauddat the time a rebel Conservative MP,
and the source of the quote above). It was perhaps Maudemrids 6 s
contributions that led to the whole pamphlet being perceived as a Rightist
initiative. Certainly it was seen as such by the Labour Education Minister of
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the time,Edward Shat who sai d Al n my view t
Paper was one of the blackest day
later career gave lie to the initial label, and he was delighted to be labelled
Awdloy | i beral 0 f ol dfthexveny grogtessige)O@OChxl i
reporton the teaching of English.

The traditional education mooted in response is cultural rather than utilitari:
in perspective. As Dyson puts it:

filt seems indisputable, though alarming, that education, which ought
to be particularly concerned with transmitting the heritage of reason
on which civilisation is founded, has turngsiback on this reason to

a disturbing extento

Or Robert Conquest:

fi A idevdiversity of ideas, many merely voguish and picked up from
television, replace a proper training in the thought and history of the
western world. | would urge a very simple reformo admittance to
University without passing a broadly based generad gar 0

Such a publishing coup (more than 15,000 copies sold in less than-a year
very much the AFifty Shades of Gr
world) required a sequel, so Cox and Dyson edited a second volume, along
with another Conservative MP waiting, Rhodes BoysarThe editorial

board meeting betweengayi ght s pi oneer Dyson a
wrong biblia | | vy, i s homosexuality. It i
very interesting indeed. At the time Boysoasithe headmaster of a school
(Highbury Grové that marketed itself based omemewed emphasis on
corporal punishment.

SchoolboyLOLs aside, the Black Paper series was causing a range of peoj
from across the political spectrum to coalesce around the very broad idea «
return to Atraditional e dceivea it. Nat n 0
least amongst these was Margaret Thatcher, whose stance on education w
initially at odds with a more businefscused Conservative party.

Prior to this, the education policies of the right had been much more proto
Cameronitesuggestin@desiretai pr i or i ti se economi
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egalitarian social spending, selectivity over universality and minimal rather

t han opti mal | e v But Thatahdr thedgh#ot e pr ovi
completeness it should be noted that she created more comprehensive sch
than any other Education secretaryas at least diverted by the dream of
traditionalism.

Her version, however, required an active centralised intervention in nearly
everyaspect of educational activity: there was little room for accidental
learning in the centrally planned GCSE curriculum, and in (Thatcher and
Maj or6s) expansion of wuniversity g
graduates. This was a talown conseratism with much more in common
with the fAprogressiveso Cox and Dy

There is a romantic and utilitarie
policies of governments of all stripes, and some of the most confusing error:
occur when this tension is highlighted. Be this the romantic notion of a
university against the economic reality of mass provision, or the romantic
ideas of egalitarianism against the utilitarian need to stratify society, the
background to the current ditb draws heavily on this little read and little
understood collection of essays.

Further reading:
A History of Education In Englanderek Gillard.

The Black Papers and the debate about standaoservative History
Journal

The Black Paper<CB Cox and AE Dyson (WorldCat link, no online version)
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The Onrushing Avalanche of Pedagogical Technology (1936)

[This is a sketch of &B minute presentation in that style (which | freely
admit | stole the mdblawingfFutuferoo m Br
Programming presentatiorat DBX2013) and it owes something of a

met hodol ogi cal de b tpal¢oconnddtivisth Gr o o mo

ARA coll ege education for anyone w
practically any of the subjects now named in the college curriculum

for five dollars; an elementary course in these subjects for one dollar,

and a single fareaching lecture on one ofém by a worldwide
authority for ten centso

Professor Michael Pupin, Professor of Physics at Columbia University, sets
out a compelling vision for the f
S c i eintengew. In this vision of the future there is no need for a campus,
or for textbooks.

Both university and private money is being invested in this and similar
schemes after recent upteval in the financial markets it appears that
technologyled speculation has moved to the world of education, bypassing
existing industries entirely. A glance through the content of the rest of
APopul ar S cnoethircgueastioBeesra numbee of advertisements
for various forms of remote learning, for business or for pleasure.

Remote instruction has since become far more widespread, and we are on
course to see more than 200 city school systems, alongside numerous coll
and universities, broadcasting materiays1938.Both Columbia and Harvard,
along with many other famed institutions, are a part of this movement. Ofte
credit is offered linkedo seltadministered examinations.

But, despite the obvious boon to those thirsty for knowledge without the
capability to attend a physical campus, not everyone is &fane Blivenof
The New Re plaradiotobecane k chief arin of education? Will
the classroom be abolished and the child of the future be stuffed with facts
he sits at home or even as he walkew#t the streets with his portable
receivingset in his pocket?


https://www.youtube.com/watch?v=8pTEmbeENF4
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Bliven is highlighting the need for a social aspect to learning. Advances
combining learning theory and psychology at Yale (notably the wotkaok
Hull) suggest that the act of learning is one constituent of the wider formatio
of character, and that the act of imitation is key to this. The person of the
teacher, and of the more mature peer, is key-hand as yet we cannot

transnit character via radio waves.

Or via the printed press. None of these concerns about technology in

education are new. | n Pl a Samtss ardc ¢ C
Phaedrushe idea of larning from books is discussed:
Al T] his invention will produce

learn to use it, because they will not practice their memory. Their trus
in writing, produced by external characters which are no part of
themselves, Widiscourage the use of their own memory within them.
You have invented an elixir not of memory, but of reminding; and you
offer your pupils the appearance of wisdom, not true wisdom, for the
will read many things without instruction and will therefoees to

know many things, when they are for the most part ignorant and hard
to get along with, since they &
[274¢-275D]

Our UK coalition govenmentis presiding over a number of far reaching
changes to the education sector, not least the raising of the compulsory sch
leaving age and the development of new types of schools to meet the need:
new forms of employment. But, in this contekie 1928 Hadow report
recommendationth@tt he books wused in school
as wel |l as ad esaggests that as arefarenoetardrasaomodel,
high-quality published material should be around for a long time yet. As the
report n dGheden ¢hpuldledr) from them to admire what is
admirable in literature, and to acquire a habit of clear thought and lucid
expression. o

Whatever the advancespedagogy that the future may see, it is difficult to
imagine a time where the expertise of the tutor, the lucidity of published
materials and the discipline of classroom dictation are not central to the
learning process.
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TheRome Actof the Berne Convention, nearly 10 years ago, added a wholc
range of additional publication types to those protected globally by copyrigt
It is to be hoped, that as technology developselgtobal treaties protecting
the rights of publishers will develop with them, but that this would not be to
the detriment of access to published works by learners and scholars.

But how are the publishers using new technologies to support education?
Already we have seen thdilwaukee Journal experimentith Facsimile
transmission of ewspaper pagesa the airwaves to a range of receivers in
department stores and other public places. Although, at present this is-a pr
of-concept led by the struggling newspaper industry as a way to cope with
threat of radio newst is possible to imagine academic materials transmitted
in a similar way.

We know that certain enterprises, for instance the innovativeugtart
fiPenguimi , ar e experimenting with newe
The team are also looking to revolutionise distributioneviamber of
platforms in railway stationsAdmittedly, these have been cheap mass
productions, and | for one would not be surprisedniewspaper birgess like
Pearsodo esn6t become involved. But w
gaudy crime novels for the price of a packet of cigarettes may tomorrow cu
into the core business of many academic publishienagine if a consortia of
university presss owned an operation like Penguir the proposed Pelican
factual imprint?

|l ncreasingly, readers are expecti
for them. Competition from broadcast channels has so far been focused or
newspaper industry, but whs to say that the idepth engagement with an
educational institution or a textbook would not be next to fall to the
immediacy of new sources of information? In 80 years or so, would we be
discussing a global marketplace in scholarly publication thatdm 6 t i n
printing at all? A few years ago | would have said no, but these-dayke
words of the popular song Ib§r Cole Porteri Anyt hi ng Goes
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FormerYale President becomes Coursera CEO
Anything Goes (EdTech 2014 Version)

Time once was

In New HaverConnecticut

Richard Levindid instruct

All the scholars Yale could induct
If today

That scholar sought a dollars gain,

Heé6d brush up on his net.i

To join the MOOCing gamé

In olden days a glimpse of data
Was news to a course creator.
But now, God knows, Anything Goes.

Profesors who were once pedagogues

Pour over charts of server

Fire HoselAnything Goes.

The worl dbés mistook today

And just look today

T h e reBookstoday,

And thereds, MOOCs today
And the hook today

|l s theydre took today
By everyone on&nows

And as | 6 nComserian a pr oud
| feel so antiquarian
A-pro-pos anything goes

quette

| ogs 6
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http://www.katyjordan.com/MOOCproject.html
http://jeffrey.pomerantz.name/2013/02/im-a-courserian/

When Andrew Ng and Daphne Koller
Raise$40million dollarswith videos,
Anything Goes.

When Thrun woulgivot in Fast Company
Disrupting entire industries fudif pros.
Anything Goes.

If someTEDyou 6d | i ke,

Not higher ed you like

Venture Cap. you like

And free crap you like

M.C.Q.syou like,

Money too, youod | i ke
Well, see how it flows!

When investors are always hoping

Your course will pretendtobepen when, it os
Anything Goes.

And though I am no educator

| know that youdll comment

If | propose
Anything goes
Anything goes!

(with apologiegdo Cole Porter)

cl osed

ater
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Dickens on big data

It has become one of those common placéogafs in education reform. Not
guite up there wit thatlloedy Gerria Beullervideo s

But i f youdre |istening to someone
you may well catch an earful of that classic indictment of useless educators:
ANow, what | want §anddilamothiag.butT e 3

Facts. Facts alone are wanted in life. Plant nothing else, and root out
everything else. You can only form the minds of reasoning animals
upon Facts; nothing else wil.l €

If you are lucky, you may be irdduced to the fact that the character speaking
is named Gradgrind and the book is Charles DickedardfiTimes# .

Gradgrind, of c o-thiswasthe chamsingl named Mt e 3
M6 C rkamehild- nor had he any real reason to be in the school at that poin

For what is (to my mind) one of Di
is not often read. Certainly it has its share of unexpected familial coincidenc
and grotesque characteand naturally poverty is compared with the
moneyed classes withsgtuationaly unlikely set of instances of social

mobility - but at heart it is a dystopian novel based on the excesses of a cert
persuasion ofitilitarianism.

AfThe greatest happiness of the gr e
this led indirectly to Jeremsitting in on UCL committee meetingsore than
150years after his death. But a great deal of the ongoing utilitarian work wa:
finding reliable methods of identifying when people were happy, and the
conditions that were preventing this.

There is a charming passage in Hard Times where Dickens refleces on th
earnestly pursued dathiven diagnoses:

A {] there was a native organisation in Coketown itself, whose
members were to be heard of in the House of Commons every sessic
indignantly petitioning for acts of parliament that should make these
people religous by main force. Then came the Teetotal Society, who
complained that these same people would get drunk, and showed in
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tabular statements that they did get drunk, and proved at tea parties

that no inducement, human or Divine (except a medal), would induce
them to forego their custom of getting drunk. Then came the chemist
and druggist, with other tabular statements, showing that when they

di dndot get drunk, they took opium
chaplain of the jail, with more tabular statements, outdaall the

previous tabular statements, and showing that the same people would
resort to low haunts, hidden from the public eye, where they heard low
singing and saw low dancing, and mayhap joined in it; and where A.

B., aged twentjour next birthday, andommitted for eighteen

mont hsd solitary, had himself sai
particularly worthy of belief) his ruin began, as he was perfectly sure

and confident that otherwise he would have been-oppmoral

speci men. O

The strikinglymoder n aspect of this, to m
statementso to define social and
and behavioural engineering based on these tabular statements.

Quite what conclusion | draw from this quoéein not yet sur ¢
some link between the aggregation of quantified selves as data trails withir
larger quantitatively driven policy process and the excesses of utilitarianisn
that Dickens was satirising.

And you shoul d ( r ecausedatstdkesithéhee redarding the
almost unnameable something that austdrititered populations cling to that
is almost the precise opposite of ddtaven policy making.



"You can't always get what you want. But if you try sometimes well you
just might find you get what you need"

fiThe VLE is deadis not dead. The past month has seen postsPeter

Reed Sheila MacNeillandD 6 Ar cy M dremamg t he-nfAr e
side to the joyous utopin escapism of edtech Pollyankhadrey Watters.
Audr ey 0 s-tha the LMS (learning management system [US, rest of
world])/VLE (Virtual Learning Environment, formerly Managed Learning
Environment MLE [UK]) constrains ad shapes our conception of
technologysupported learning (and that we could and should leave it behind
- is countered by the suggestion that the LMS/VLE allows for a consistency
and ease of management in dealing with a large institution.

To me there armerits in both positions, but to see it as a binary is unhelpful
| dondt think we can say that the
that institutional practice is shaping or has shaped the LMS/VLE. To explain
myself | need to travel throughme in a very UKcentric way, but hopefully
with a shoutout to friends overseas too.

We start at the endan almostrandom infrastructure of tools and services
brought into being by a range of academics and developers, used to meet Ic
needs and supped haphazardly by a loose network of enthusi#tst$998,
youdre hacki ng Perlibfat yolrtsdreensdvdrsn n e w)
SETI@hane

But how do we get the results of the HTML quizzes that you are doing for
your students on arspacewebsite (after having begged your sysadmin to let
you useCGl) across to the spreadsheet where you keep your other marks,
and/or to your whizzy new student records system that someone has knockt
up in Lotus Notes€opy and Pas&Keep two windows opéhMaybe copy

from a printou?

What if there was some automagical way to make the output of one
programme input into the other? Then you could spend less time doing adm
and more time teaching (isnbét that

Remember, this was befoken Lane.We were not quite smart enough to
invent the API at this timehis was a couple of years down the liBet the
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early work of thenstructional Management System projeatild easily have
proceeded along similar lines.

IMS interoperability standards specified common ways in which stuff had tc
behave if it had any interest whatsoever in working with aghéf. The
founding of the project, byl BUCAUSEIn 1997, sent ripples around the
world. In the UK, the Joint Information Systems Committee (JISC)
commissioned a small projeict participate in this emerging solution to a lack
of interoperability amongst tools designed to support learning.

That engagement with IMS led to the Centre for Educationdifia@ogy
Interoperability Standard€ETIS.

As | 6ve hinted above, I MS coul d v
early. But the more alert readers amongst you may have noticed that it is
1998, not 1997. So all this ancient history. So why 19987

In a story that Audrey hinteat the CETIS 2014 confererdet 6 s | i ke
knew!- some of those involved in IMS were imagining an alternative
soluion. Rather than bothering with all these crazy, confusing standards
woul dndét it be much easier if we
box. Like an AOL for the university. Everything would talk to everything els
(via those same IMS standardaipd you would have unlimited control and
oversight over the instructional process. Hell, maybe you could even use
aggregated student data to predict possible retention issues!

Two of those working for IMS via a consultancy arrangement at the time we
Michael Chasen and Matthew Pittinsky. Sensing a wider market for their
understanding of the area, they formed (in 1997) a consultancy company
named Blackboard. In 1998 they bou@aurselnfafrom Cornel University,
and started to build products based on their idea of a management system
learning.

The big selling point? It would allow courses to be delivered on the World
Wi de Web. Let 062thpmiltl998 date on it.

In the UK, this development looked like the answer to many problems, and
JISC began to lead a concerted drive to manageugke of fAi nstr
management systemso, ot ophasl!l fii fsnia


http://www.imsglobal.org/background.html
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| earning environmentso.

JISC issued aall for institutional projecten 1999. The aim of these projects
was not simplytobuyintoemergin ii n a box0 sol ut.
existing systems to create their own managed environment. Looking back, t
was a typically responsive JISC move, there was no rush to condemn
academics for adopting their own pet tools, merely to encourage st it
invent ways of making this feasible on an increasingly connected campus.

JISC was, as it happened, undergoing one of gegiodic transitionst the
time, because:

A[...] PCs and workstations ar e
world wide Internet. The full impact of the potential of the Internet is
only just being understood. o

One of the recommendations stated:

AThe JI SC [ .ingtdbalédncerthe desiietodrvd f t r
forward the exploitation of IT through leading edge development and
pilot projects with the need to retain production services. [...] At
present about 20% of the JISC budget is used for development work
which less tham quarter is to promote leading edge development
work. This is lower than in previous years. This run down of
development work has been to meet a concern of the funding council
that the predecessors of the JISC were too research oriented.
[...]Given thatthe future utility of the JISC depends on maintaining
UK higher education at the leading edge there should be more focus
on devel opment wor k. o

(Sorryfor quoting such a large section, but it is a beautifullysighted
recommendation. For more detailén SCd6s mor e recent
theWilson Review)

So, there was an emphasishmmegrowndevelopment at the leading edge,
and a clear driver to invest in and accelerate-thrgdthere was funding
available to support it. In this rich and fertile environment, you would imagin
that the UK would have a suite of responsive and nuanced ecosystems to
support academia in delivering technolegsppported tuition. What happened?


http://web.archive.org/web/20001218053300/http:/www.jisc.ac.uk/pub99/c07_99.html
http://web.archive.org/web/20001206234000/http:/www.jisc.ac.uk/pub99/new_approach.html
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Some mayry to blame a lack of pedagogic understanding around the tools
and systems that are being deployed. Jd8@missioned a repaitom Sandy
Britain and Oleg Lieber ofthe Unier si t y of BraFnagevork i |
for Pedagogical Evaluation of Virtual Learning Environménts By n o\
year on), the UK language had shifted from MLE to VLE.

Thereport notes that as of 1999 there was a very low take up of such tools
and systems. A survey produced onlyrédponsed), a sign of a concept and
terminology that was as yet unfamiliar. And of course, institutions were bei
responsive to existing priaoe:

Al nformal evidence from a number
currently attempting to implement a-oodinated solution for the

whole institution, rather many different solutions have been put into
operation by enterprising departments amdheisiastic individual

lecturers. [...] It may not be an appropriate model for institutions to
purchase a single heavyweight system to attempt to cater for the needs
of all departments as different departments and lecturers have

di fferent requirements. o

Lik e many at the time, Britai fiModelsd
of Online Coursesasa roadmap for the possible development of practice.
Mason proposd:The fiContent Plus Support
from facilitated learning and focused on the contérit. e A Wr ap Ar
Model 6, which more thoughtfully d
supplementary materials as an ongoing practice aroursexisting
resourceThe Al ntegrated Model 6, whi e€eh
led interaction with academic support, content being entirely created within
the course.

This is an astonishingly prescient paper, which | must insist that yrege.
Now.

It concludes:

AJust as the Web turns everyone i
give everyone the opportunity to be the teacher. Computer
conferencing is the ideal medium to realize the teaching potential of
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the student, to the advantage of all fgipants. This is hardly a new
discovery, merely an adaptation of the seminar to the online
environment. It is not a cheap ticket to reducing the cost of the
traditional teacher, however. Designing successful learning structure:
online does take skill aneikperience, and online courses do not run

t hemsel ves. It is in my third,
is most blurred, as it provides the greatest opportunities for multiple
teaching and | earning roles. 0

This is a lesson that even the UK Opdmiversity (to whom Mason was
addressing her comments) have struggled to learn. | leave the reader to adc
their own observation about the various strands of MOOCs with respect to
this.

Britain and Lieber, meanwhile end with a warning.

fiThis [...] brings s back to the issue of whether choosing a VLE is an
institutionatlevel decision or a responsibility that should be left in the
hands of individual teachers. It raises the question of whether it is
possible (or indeed desirable) to define teaching strat:gy
institutional rather than individual levél

A footnote mollifies this somewhat, noting that issues of interoperability and
data protection do need to be considered by institutions.

In 2003, JISC undertook their first review of MLE/VLE activifyjhe report
(prepared by Glenaffric Consulting) suggested that the initial enthusiasm for
the concept had been tempered both by a general disenchantment with the
potential of the web aftehe first dotcom bubble had burst, and by an
understanding of the pressures of running what was becoming a mission
critical system. One key passage (for me) states:

A[ A] tension i s apparent bet wee
applicablestandardsfo t he sect or , and the
systems that provide tlfienctionality that they require for their

specific business processes. In this contexhesses were critical of

the drive to impose a standarbiased approach when the
specificationghemselves were not complete, or adequately tested for


http://www.jisc.ac.uk/uploaded_documents/MLEReviewF.pdf

widespread
application. o

The pressure to Aget it right fir
the future, and it was into this gap that commercial VLEs (as a single prodt
offered a seemirlg more practical alternative to making myriad systems
communicate using rapidly evolving standards.

By 2003 only 13% of institutions did not use at least one VLiE2B05 this
had dropped to 5%, and Bp08the quesbn no longer needed to be asked,
and the dominance of Blackboasathin this marke{through acquisitions,
notably of WebCT) was well established.

But remembethat the VLE emerged from a (perceived or actual) need to
allow for interoperability between instructional and learning systems. A nee
amplified by funding and advice designed to futpreof innovative practice.
We may as well ask why Microsoft becaméominant desktop tool. It just
worked. It was there. And it became the benchmarks by which other solutic
were measured.

To return to my opening tensien wonder if both institution and system have
been driven to current norms by a pressure for spaedyeliable ease of use.
To manage the growing administrative burden in a newly massified and
customer focused higher education.

Reliability. Standardisation, not standaidéormed development. And the
everflowing pressure for rapid and transformativenge. Where dithat
come from?

And that is why we talk about politics and culture at education technology
conferencedsaw her today, at the recep:
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"Don't make a fuss, just get on the bus"
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EDUCATION lS BROKEN SOMEBODY
SHOULD 00 SOME .

Increasingly, MOOCs seem like buses to me. Not bedauaé for ages and
then three million all turn up at once (though you can see why | might think
it), but because they seem to be drawing us in to the first stages of the High
EducationBus Wars

Before the26th October 198Gwhen | was 8 and lived quite ndaarlingtor)
each local concil in the UK ran its own bus service. Which you might think
would be sensible, as it meant they could design services around local neec
rather than profitability.

Alas the logic of the market prevails, with th@85 Transport Acallowing
pretty much anyone with a bus to start whateherell kind of commercial
service they liked providing they gave8G y s 6. not i c e

This ushered in a glorious new era for the UK bus user.

What actually happeneslas that local councils had to spin off and sell their
own bus services, which were largely bid fortbg same five large
companieslt was in their interedb reduce the value of these existing
services, so they could buy the local company more cheaply or demolish it
entirely to bring in their own services.

So to start with, residents saw loads more buses about the place. These ne
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buses ran the same routesthe existing buses people were used to, but
charged a fraction of the price (or were in some cases entirely free).

And who could be against cheap (or free) bus travel?

But eventually, the lossiaking buses made the others on the route unviable
And then with a monopoly in place, those prices rose sharply to the absolu
maximum the market would bear. Local and smaller companies went to the
wall.

The big five (Arriva, First, GoAhead, National Express, Stagecoach) then
effectivelycarved up the countiyetween them, with sporadic and limited
local competition easily quashed. Prices rose sharply, passenger numbers
and services outside of the profitable routes lardelgppeared.

The problem was that local transport is basically a guaranteed income. Pec
arendét just going to stop needing
rightwi ng fantasy ones) pretty much
between minimum age jobs, expensive rented accommodation and shoppi
centres then the economy is stuffed. So there is money to be made, and a
system has been designed that favours money making ability over actual
ability to provide a service.

In the same way, no governnias likely to stop supporting education. Even
people who are solely concerned with making money admit that people nec
education. And that they can profit from both the results (educated people)
and the process.

Now read the above again, but imagine thase new bus companies had
somehow convinced existing and experienced bus drivers to drive their ne\
enormous and unwieldy vehicles (from which 90% of passengers fell and
injured themselves on each journey) without wages.

And that these new buses wetagpered in the logos of the old, trusted bus
companies (who even paid for the privilggend accompanied by acres of
uncritical news coverage and dubious quality testimonials about how a sing
free lowquality bus journey had changpde o plives.6 s

And that people tried to make existing companies feefastiioned for not


http://www.planetbods.org/blog/2011/10/24/25_years_of_bus_deregulation

having these new buses that were free to all passengers, even though the n
experienced companies knew that it was a far worse service and completely
unsustainable.

And that these ew services were backed by limitless money, from huge
publishers and venture capital, whilst existing services were squeezed agair
and again by their own funders.

Imagine.
Bonus video abouius warsn the south oEngland from 1986 local TV.


http://www.youtube.com/watch?v=Hltajs9dI6Y

Graduate Employability and the New Economic Order

AA new publication issued today b
Agency (HESA) sets out, for the first time, figures describing the First
Destinations of sients leaving universities and colleges of higher
education throughout the UK. O

No, not todayThe 9th of August 199@vhen a stildampbehindthe-ears

HESA publishedthe resultof a groundbreaking survey concerning where
students end up after they complete their degree. More than the rise (and r
of fees, more than the expansion of the system, more (even) than the grow
of the world wide web; the publication of these numbers has defined the sh
and nature of modern higher education.

Before this time (and records are hazy here, without distirbiylocal

library for bizarre out of print 90s educational pamphlets from the National
Archive ) universities and colleges careers advisory services did their own
surveys of graduate destinations, which wareually groupety the DfEE.
Though this produced interesting data, national ownership across a relative
newly unified HE sector was clearly the way to integrity.

And also league tables.

Here & last was a metric that promised to convert investment in Higher
Education into fireal worl do econo
arm waving, and the lovely glowy feeling, some hard return on investment
data.

We 6 r eDegping dere, so obvioysLord Ron and team haadthing or two
tosayintheil 997 report. Though being ce:
instrumental appr o(43d,the report nhakeg & rumbere
of gestures towards the need to encompass employer requirements in the
design and delivery of HE courses. Some of tliésk) recommendations are
as stark and uncompromising as anything in Bre\lor Avalanche)

above all, this new economic order will place a premium on
knowledge. Institutions are wedlaced to capitalise on higher
educat i-standirg purpose gf developing knowledge and
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understanding. But to do so, they need to recogn@e gonsistently
that individuals need to be equipped in their initial higher education
with the knowledge, skills and understanding which they can use as :
basis to secure further knowledge and skills;

ANew Economic Order o0, edtneof@ishistooyu r s
before in particular the 20 year English habit of building new universities at
the drop of a capitalistdos stovapi
of embedding these values into a wider definition of what it means to be a
university.

The Blunkettled DFEE® mmi s si oned aEmpleyabdity:t ent
Developing a Framework for Policy Analysisom the Institute for
Employment Studies, which was delivered by Jim Hillage and Emma Pollarc
in 1998. (If the idea of a framework for policy analysis is ringing faint alarm
bells in the ears of alert FOTA readers, then-yibe late 90s saw certain Dr
Barberinfluencing the development of education policy in England.)

What Hillage and Pollard do is provide three key elements of scaffolding to
the burgeoning employability agenda in education (raaesolely HE A
literature review, and definition of therm AfA f r amewor ko f or
delivery, to (yes) f8omeinitmltanatysisaflthe s €
strengths and weaknesses of the various available measures of employabili

| 6 m v sentoyjustguoting huge chunks of this report as it is such a perfec
encapsulation of the time
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In simple terms, employability is:
being capable of pettimg and keeping satisfoctory work

A perhaps more accurate, but more wordy, definition identifies
employability as:

The capebility to move self-sufficiently usithin the isbour market to
renlise potential through sustaineble employment.

This definition not only centres on transitions in the labour
market but also the importance of moving independently of
external intervention. It also includes a subjective element of
‘realising potential’ (which implies a qualitative side to work
and also a labour market efficiency element of people using their
skills to the maximum) and ‘sustainable employment’ (which
does not just mean a job, but work in general (eg self-
employment or project work) and not necessarily with the same
or a single employer),

Their definition (p11)
You have to | ov eenfclyaob, o udro nndatr kyeotu ?e

Hillage and Pollard make an attempt to split the employability of an
individual into a set of attributeeg.p 2 1) ; A Assetso (kn
attitudes), which are Adepl oyed?o
(interviewand application). fAContexto d:
that other things going on in the world, or in the life of an individual can hay
a powerful effect.

Again, very much of the time, the report is cautious but optimistic about the
methods ofmeasuring employabiltyn ot i ng t hat al t hou
(such as our first destination survey) can be useful, the wider context of the
state of the labour market needs to be taken into account.

Al ntermedi ate i ndicat iateskibs arfdtkriowledged
are easier to measure. You could read across to compééehogurse design
and the whole world of Al earning

The final I ndi cat or -tbhrpaulg, wiaanda ¢mplsyerd
think of tihteydeofpl olyaibn |i ntake? A
there is an immediacy biasn that the skills required to do a particular task
(rotrl call them Arole skillso) ar
i ndi vidual in being .fhempl oyabl eod


http://followersoftheapocalyp.se/wp-content/uploads/2014/10/employability1.png

But if this document has a theme, it is that the individual needs to take
responsibility for their own employability. The learner is complicit in their
own subservience to an economic and va@eeeration system, with the
educator merely a resource todrawn on in this process.

It is this model of educationnow measured without qualificatierthat has
come to dominate HE. It is a conceptualisation tied in with institutional (and
often academic) support of a nidoeral system without question. (A

nediberal system, | may add, that is looking ndne-healthy at the moment).
This is a model that is being problematised?bgfessor Richard Hadnd

others. And this is why (Lawrie) that HE in England is markedly less political
than in countries without a fully integrated and developed employability
agenda.

Herebs the 2011 White Paper:

fiTo be successful, institutions will haweeappeal to
prospective students and be respected by employeds

And

AWe also set out how we willeate the conditions to encourage
greater collaboration between higher education institutions and
employers to ensure that students gain the knowledge and skills they
need to embark o2rewarding car

Good luck.
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Entrepreneurs and Enigmas

Bletchley Parkrightly - has a semmythical statu@mongst UK geeks as the
birthplace of modern hacking. As the wartime employer of Alan Turing and
his peers, many of the underpinnings of the information &gen super
computers to advanced cryptographwere developed here. Certainly in my
imaginationit was a small, clos&nit, community of the finest minds in the
UK - a place where sustained concentration and flashes of genius changec
course of the war.

Except of course, it waempldyihg ovet 9000w
people by 19450mething you would never know from tbiicial history. |
was genuinely taken aback to hear
AThi nki n g(froAladoa Yhenidsvhich was discussing a recent book
on Bletchley Park by Professor Christopher Grey of Warwick University. Th
b o o Recodifig Organisatian takes amrganisational analysapproachto
thework of the station, and draws some surprising conclusions.

The fundamental shock being than any modern sense of the terihwas

in no way organised. There were no clear lines of reporting, often different
parts of the organisation had no idea of the existence of other parts, much
what they were doing and why. A very small initial etiteup, drawn

primarily from interpersonal contacts, barely held together what Grey
describes an fAanarchisticd system
strategic or policy function, and (surprising for a gtragitary wartime
function) very litle hierarchy. The small, clodenit social circle at the top
was nominally Ain chlhhugebhey dihen.
or regular committee meetings, -oeally- any idea what was going on.

And this isnét a rsTurmgwon tbefwarfamdenseptédt
modern computerso. As Gr ey betausesfs
this chaos that such things were possible.

This is by no means a single example. To me the Bletchley management
parallels the classic British Unikgdty structure of a similar vintage. In both
cases you see a commitment to a single overarching cultural theal
fdefence of Civilisationo, with s
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And universities loosely organised, loosely managdtive produced many
of the advances that have advanced and defended Civilisation: from DNA a
Cambridge to the Web at CERN

When we hear stories of these efforts, we hear about individual genius, we
hear about sudden flashes of brilliance, things falling iplace. We hearin
essence a revisionist history informed by tmyth of theentrepreneuWe
seldom here anything of the conditions that make such breakthroughs
possible, and we never hear anyone arguing for the establishment ef quasi
anarchistic orgnisations that provide support and resources without obsessil
over outputs and accountability.

Which is a very dangerous state of affairs when coupled with our current
cultural enthralment with the quantification and demonstration of value. The!
are fewinfographics with question marks. Little performance data with error
bars. And the irony comes with the realisation of the sheer expense of doinc
all of this measurementboth in terms of human and financial ces the

most effective way of ensuringat no innovation ever happens.



Unfit for purpose? Organisationatesilience and Bletchley Park

Again, fate and fascination draws me back to Bletchley Parknisl
stumbleupon the Christophegr e y 6 s DdeanliagkOrganisatigh h a s
been compounded by me actually reading the thing (thanks again to the gc
folks atThompson Rivers Universityand just this week | was lucky enough
to engage witlbr Sue Blackher ofSaving Bletchley Parkame) at her
amazingJISCEL12 keynote

There are many books and articles that will tell you some of the history of
Bletchley, more about some of the amagzreople working there, and the
astonishing intellectual and technological triumph that was the repeated
breaking of ciphers and encryptions previously considered unbreakable. As
previously, and not to in anyway denigrate the amazing work that was done
there, my interest is in Bletchley Park as a knowledge organisation and an
innovative organisationand the parallels between Bletchley and those othe!
great repositories of genius and intellectual labour, universities

By referring t o ofg8nisaioncllam argadyPrnaking &
very obvious error. The work referred to above was conducted by the
Government Code and Cipher School which happened to be based in and
around the Bletchley Park estate during®leeond World Waritself born in
1919 ofvarious intelligence functions within the Armed Forces and Foreign
Office, and a forerunner @CHQ. The school was technically placed under
the purview, though not controlled or directed 815 (a forerunner of MI6)
and the various subcultures withi
together uneasily for much of the war.

Some of you may have spotted the
organisational title. The school was fal&a to support and train staff in the
emerging field of fAsignal s ipnmadly |
in the effective use of encryption and ciphers rather than decoding the sign
of others.

At the time the cent wek,thefaleving rolesk
were implicit within the activity of the school:

1 Interception of signals, at distributed centres acEkasspe
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1 The delivery (via transport or transmission) of the content of these
signals, to Bletchley.

Decryption of signals

Trarslation into Eglish, and the deorruption of this intelligence

Traffic analysis (who sent signals, where, how often?)

Intelligence assessment (what did it say? what can we learn from it?)

= =4 4 A -

Distribution to customers/ end usedse of information (or not)
(list adapted from Grey (2012) p37)

Each of these processes had their own champions, just as each of the servi
and cultural tendencies within Bletchley had their advocates. There were
frequently heated disagreements concerning the value and needs of eac
interest group, so much so that an external review (the Van Cutsem report,
conducted by Brigadier W.E. Van Cutsem) was conducted in 1941.

Nineteen FortyOne was, of course, a year of great peril for the UK and
Europe- so the conduction of a major enquinto the organisational structure
of GC&CS in December 1941, followed by a transition to a new structure by
February 1942 may strike some as faintly absurd.

Certainly the kinds of arguments that were being made have arwaihdty
feel to themNigel De Grey himself a superb codereaker, wrote up a review
of the work of the GC&CS after the war (which Grey quotes widely from
[pp58-59]):

there was neverany clear understanding about the stadfiof the
service stations or any uniformity of procedure between them [...]

GC&CS created a most complicated structure internally violating the
official ladder of command and at the same time causing an intricate
and illogical series of channels of reporgy

There Iis an amazing amount of prin
would strongly urge the interested to take a look at, especially the first sectic
AThe Making of Bletchley Parko. MU
documents which are gy not (yet) available online. | particularly want to


http://en.wikipedia.org/wiki/Nigel_de_Grey

read what Grey describes as a fisa
invol ved that was written in 1940
As | donot -witethetentive ook, | justomd to give one further

example from 1941. In October a group of leading cryptanalysts wrote to
Winston Churchill asking for more funding, bypassing the entire manageme
structure at Bletchley. The inter
me n Oratineabut the fact that they chose to implicitly criticise one key
administrator by defending the work of anothérus leading to the demotion
of the man who brought theitial structure and staff of Bletchley together,
Alastair Dennistonlt was office politics, writ large.

Do bear in mind also that | am not telling the story of the organisational
reshuffle that broke the enigma codmany forms of Enigna has been

broken even by 194®Raher, this is the story of an organisation in transition
a research centre that needed to add production lines to meet insatiable
customer demand. (because who *do

| awoke on Monday to learn from our Prime Minister thatare at war
However, we appear to be at war with ourselves, with bureaucracy and our
human rights. As always, universities are a microcosm of \ginlgety,

wherein we can plainly see that bureaucracy is an easy target but also an
essential support mechanism. The lean, meafgrfpurpose, moravith-less
language of business and innovation does not provide us with the safegual
and loopholes thahake organisations work.

Remember, Enigma was broken whilst Bletchley was apparently in chaos.
The reorganisation was primarily a way to scale up what were basically
research findings into a product. Even within the new structure (post Van
Cutsen), there as a research team working amongst and within the process
driven large scale decryption functions. And even in the process driven are
you see the tales of Hut 3 (translation, evaluation and decryption of Army a
Airforce intelligence) descending int@ar mutiny in 1942.

If you are lucky enough to work in an innovative organisation, you will see
these tensions simmer and erupt again and again. Precisely because peop


http://en.wikipedia.org/wiki/Alastair_Denniston
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care so much about the value of what they are doing, different conceptions

can leada heated argument. And then (hopefully) new understandings and

new links forged. Often the complexities of these organisations are founded
on the fractures and reformations of the positions and people involved.

| was lucky enough to revisit théawthorn Buildingat DMU recently- it was

my Afirsto uni v elswdied (andlfailed)prdhimacy for aw b
year in the mieR0s. If you were going to build a set of rooms to teach
Phar macy, you wouldndét design the
former arts college), a medieval archway preserved in the basement, a mair
lecture hall where Hendrix once played, rooms in turrets accessilglbyonl
hidden external staircases.

You woul dnét design it |ike that,
either. It is beautiful, wungainly,
inhabit the building as colonise it. But in doing so it has adapted the building
to suit needs passing and long term, in a way it could never do with a purpo.
built facility. Organisational structures can be salfpting and seffiurturing

in the same ay.
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MOOCs andheWar on Terror

l 6m still t hi nki ndOragbamu ts a ¢hatahd oaddi ogo
folks of TRU decided to buy me. But this quote from another source made
sit up in recognition:

In the early 1970s [sociologists] carried out a large survey of
superintendents, principals, and teachers in San Francisco school
districts. The initial reports indicated that something was amiss in
these organizations. Reforms wera@annced with enthusiasm and
then evaporated. Rules and requirements filled the file cabinets, but
teachers taught as they pleased and neither principals nor
superintendents took much notice. State and federal money flowed in
and elaborate reports went ftwrsuggesting compliance, but little
seemed to change in the classrooms. Studies oftefaitdher

interactions in the classroom suggested that they were unaffected by
the next classroom, the principal, the district, the outside funds, and
the teacher traimg institution

Or so quoteRobinHanson f r om a paper hepraparly 6
). He sees -thkhs tasa@ahdédi zutadt mo my
to, and do, stifle student imaginations. So why would we care much if teact
imaginations get stifled in the process? Do we care if prison guard
imaginations gets stifled?

So far, you may think, so standadtechd di srupt al |l -of |
thoudh the main pulquote has lovely implications for the analysis of the
university as a chaotic organi sat
to do. But Robin Hanson is an interesting chap and worthy of further
consideration. He takesost of the credifpdf) for one of strangest ideas in
US foreign policy in the last 10 years.

First coming to light in 2003, theolicy Analysis Marke(PAM) was an
audacious attempt to harness the power of the free market in order to iden
likely terrorist threats. Participants (who needed to show no evidence of
expertise in foreign policy, or indeed identity) coukt fand win) actual
money on a range of likely acts. This approach seems to sit neatly betweer


http://www.overcomingbias.com/2011/08/teachers-as-dictators.html
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cowdsour cing and rewarding Ainfor ma
industry manner.

It is easy, and indeed was easy, to write this idea off as awiggtfantasy-

the invisible hand of the market solves everything. And that, coupled with a
hefty doll op of Onothing is more s
handwringing ispretty much what happenesgparking a scandal so great that
it even causedohn Poindextegjof Iran-Contra fame) to resign. So with all of
this media frenzy, the actual research project (andstomdy a research

project) never got started.

| 6d started thinking MibkoeutS nkiAM saogns
of political punditry versus the (UK!) betting markets during the US election:

Throughout the long night of the White House race the most striking

feature for the punters was how the betting markets were much faste
respording to events and the information available than any of the so
called pundits

Again, lots of anonymous predictions come closer to the mark than a smalle
number of fAexperto ones, and the c
possibility of noropeni nf or mati on being used (
would call it).

And asthe press began to call ib relation to activity on Coursera massive
online courses. A large nurabof participants, with varying levels of
expertise, competed to answer fidmial questions. And clearly some used
Aforbiddendo information to do so.

Now Coursera is not so much a new model of education as a tool to produc
test data in order to draw quidiative conclusions on every aspect of
educational performance. [just realised as writing, I'm also describing a
traditional university in maybe-8y e a r s].0rhid appmoach (at least, on
this huge scale) was pione@arnegke by
Me |l | o nmogect.OL |

Where PAM and political predications via betting markets actively hope for
Aficheatso in order to gai n beokingéor ¢
an honest failure to predict correctly in order to improve what | can only, in
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this context, describe as market intelligence products (or as | might used tc
have called them, lectures). As Andrew Ng-focander of Coursera)
described

[...] While reviewing answers to a machine learning assignment, [1]
noticed that 2,000 users submitted identical wrong answers to a
programmingassignment. A-kneans clustering analysisvealed that
the student errorsriginated with switching two lines of code in a
particular algorithm. Thignformation was used to improve the
underlying lecture associated with tagsignment.

[a useful academic countekample here would b@alaxy Zog
Now the casual reader (hello both!) will probably be wondering what | am

getting at herel l'tds clear that
set up for widely differing reasons, both are really lookrgwhat you might
call the Ainteresting outliero in
intelligence resources provided byhouse experts. It wazauliwho

famously remarked of an uninterestpga per Al t | s-mgot
suspicion is for both examples th

thus uninteresting.

And the top quotation on teacher autonong/the subtext not that it is
impossible to get good quality comparable datéeaching methods whilst
classroom practices are so varied?

But - finally, and chillingly- a university substitute that is actually hoping for
wrong answers from students? That raises far deeper ethical questions tha
PAM ever did.

[edtech diaspora postapt: Hanson is clearly sensible enough to reaahd
cite - Martin Wellej

[further reading postscript: And Hanson maintaingre@at archive of PAM
related materialon a dedicated corner of his web presence]
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The 2003 White Paper on teaching, revisited.

For a fair number of years tl2©03 DfES White Papéi The Fut ur e
Educationo) was my | ife, to the ex
|l 6ve just had reason to dive back
at the key recommendations ondeiag (chapter 4). Can the impact of the
recommendations still be seen eleven years on?

T We are rebalancing funding so that new resources come into the sector
not only through research and student numbers, but through strength in
teaching.

This was a gegral aspiration (that underpinned the rest of the chapter to a
greater or lesser extent) rather than a specific policy.

I Studentchoice will increasingly work to drive up quality, supported by
much better information. A comprehensive survey of student @ws, as
well as published external examiners reports and other information
about teaching standards, will be pulled together in an eagp-use Guide
to Universities, overseen by the National Union of Students.

The National Student Survey, of course! Thasjast been reviewed by
HEFCE- and the review notes a number of practical and methodological
issues, including significant changes to dues.

Al Both] stakeholders and students
weaknesses concerning what it measured, and methodological weaknesses

related to what it covered. Il n par
scope was too narrow intermsofédte nt s® experi ences
in |l earning and teaching which unc

student choice and enhancing stude

The wider collection of materials has been supplantedristats having
previously been TQH neither of which was ever run by the National Union of
StudentsOpinion appears to be mixed on the value of the diadayed by

the service, some of which may be down to underlying issues)MIls

coding

TheKey Information Set (KIS#so sits within this space. As does much of
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the thrust of t he Browne Revi ew a
Heart of the Systemo).

But as a recent HEFCE review comdéd,student choice is a bit more
complicated than that.

T To underpin reform, we will support improvements in teaching quality
in all institutions. Additional money for pay will be conditional on higher
education institutions having human resource strategies that explicitly
value teaching and reward and promote good teachers.

The DfES (as was) asked HEFCE to ensure that institutions had a policy tc
reward highquality teaching, and then gave them some extrarmyfienced
money. Some institutions did (and continue to) have good processes for
teachingrelated promotion. For others it was more arounddpvice. The

new model of funding higher education pretty immwndoes this reform, as all
funding now follows student choice.

T New national professional standards for teaching in higher education
will be established as the basis of accredited training for all staff, and all
new teaching staff will receive accredgd training by 2006.

There was aawesome mulagency consultatiomnd then the thenew

Higher Education Academy, took ownership of a set of professionalestind
on behalf of the sector (which initially looked the same as th&_dldE
standardsThe UKPSF has been updated and continues to exigtctuzmy
accredits institutional courses based emiitd the indications are that it will
continue to do so throughout the forthcoming reorganisations. However, th
Academy is emphatically not a professiobatly, and has no wish to

maintain lists of qualified HE teachers.

The standards never became compul
institutions now offer a PGCertHE to new staff, which leads to said staff
member becoming a fA.AeelUhvewityofof t he
Huddersfields currently the only English university where all staff with
substantive teaching roles are fellotvgughdata overalls not good enough
to share with students.

T The external examining system will be strengthened by immved
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training and induction, including a national programme for external
examiners by 200405.

Both theQAA and theAcademyhave published advice and guidance on
external examining, but 1 &dm not av
currently or in the past. (There is an activecMail list however)

T We will also celebrate and reward teaching excellence. We are
consulting on the establishment of a single national bodya teaching
guality academy- which could be etablished by 2004 to develop and
promote best practice in teaching.

And so it came to pass. The Academy was launchédamday 18th October
2004 (from the LTSN, ILTHE and T@F NCT- HESDA headed for the
Leadership Foundation instead) and has worked hard to win the support an
trust of the sector as an independent champion of teaching in higher
education. It has faced a number of cuts in recent years, losing the much lo
subject centre network anfdces further cute the next few years.

T Centresof Excellence in teaching will be established to rewargood
teaching at departmental level and to promote best practice, with each
Centre getting £500,000 a year for five years, and the chance to bid for
capital funding.

I The National Teaching Fellowships Scheme will be increased in size to
offer substantial rewards to twice as many outstanding teachers as at
present.

The other components of the support for teaching quality were systems of
national rewardsTheNational Teaching Fellowsontinue with another clutch
of excellent teachers made Fellows this year, but 3i&# Centres for
Excellence in Learning and Teachingve, with a small number of
exceptions, largely disappeared.

TheCETLSs, on reflection, represented a particularly profound missed
opportunity. They attempted both to be reward and beacon, a way of
incentivising local excellence and sharing practice nationally. Years of hope
and dreams wengouredinto something that dkihad to maintain the

constraints of the text in the paper. (Weeks were spent doing basic things lil
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changing the namefrom Centres OF Excellence to Centres for Excellence
and abandoning the Acommended for

DfES aiginally hoped to expand this initiative as a counterweight to researc
funding, but even by the time of launch changing priorities made this look
unlikely. Capital, in particular proved hard for HEFCE to allocate and there
was a second allocation to exig) centres.

I To recognise excellent teaching as a university mission in its own right,
University title will be made dependent on teaching degree awarding
powers- from 2004-05 it will no longer be necessary to have research
degree awarding powers to bcome a university.

At the time this seemed revolutionary, but given what David Willetts ended
up doing this looks tame on reflectiohsmall number of former Colleges of
HE became Universitieas a result of this change, and one new institution
The University of Cumbriawas founded.

All of these interventionhave had some positive influence on the sector, bu
none have profoundly changed the sector. Looking back, this was evolutiot
rather than revolution in teaching at least. The main thrust of the
contemporary debates around the paper concerned the impositof -upii t ¢
feesdo, themselves unwittingly | ay
funding.
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Whose university, and why? ptl.

If you asked an average, informed, observer (say an informed and observar
Vice Chancellor, fortyostanmapi A&
something like the following:

Universities (and colleges) are supported by public funds to do research.
They teach students, at undergraduate and pogjraduate level, with a
combination of state funding and student contributions. Tley work (at

least partially) to meet the needs of local and national employers, and of
professional bodies. And they administrate themselves, via academic
managers with professional managerial supportt hi s i sndt a
but it sounds about right)

This has all only really been the case since 1919, with the establishment of
two bodies the Department of Scientific and Industrial Reseamhich

provided state research funding for what we now call STEM subjects, and th
University Grants Committeg@ropping up an ailing higher education
infrastructure after the First World Wa€een ironists will be delighted to

note that both of these bodies and their underlying-sitgeventionist

principles were established byCanservative/Liberal coalition goverremt
OneSir William McCormickwas the first chair of both the DSIR and the
UGC.

Prior to this, university funding by the state was piecemeal and arbitrary, wit
the primary policy act@rbeing local authorities (in the establishment of Civic
universities such as Liverpool, Birmingham and Manchester) and central
government in establishing the Willetsian dega@earding colossus that is the
University of London (essentially a salfipportng 1836 fudge by the Privy
Council so they didndédt have to gr e
that they didndot feel would be sus
much as they had in the middle ages, withidea of the universitfamously
described by the newdBlesse&l John Henry Newman in 1850:

AThe gener al principles of any
but the detall, the colour, the tone, the air, the life whickesat live
in us, you must catch all these from those in whom it lives already. Y
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must imitate the student in French or German, who is not content with
his grammar, but goes to Paris or Dresden: you must take example
from the young artist, who aspiresisit the great Masters in

Florence and in Rome. Till we have discovered some intellectual
daguerreotype, which takes off the course of thought, and the form,
lineaments, and features of truth, as completely and minutely as the
optical instrument reprodzes the sensible object, we must come to the
teachers of wisdom to learn wisdom, we must repair to the fountain,
and drink there. Portions of it may go from thence to the ends of the
earth by means of books; but the fullness is in one place alone. Itis in
such assemblages and congregations of intellect that books
themselves, the masterpieces of human genius, are written, or at least
originated. o

Of course, there was no need for University research funding in those early
days. Newman again:

i The n ahecaseandahe history of philosophy combine to
recommend to us this division of intellectual labour between
Academies and Universities. To discover and to teach are distinct
functions; they are also distinct gifts, and are not commonly found
united in tle same person. He, too, who spends his day in dispensing
his existing knowledge to all comers is unlikely to have either leisure
or energy to acquire new.o

Public funding for research (apart from a few special cases where specific
nortuniversity researchstitutes such as tiRoyal Societyand theRoyal
Observatorywere supported by the Crown and commissioned largely privat:
individuals) is lagely a 20th century inventionindeed you can pin the date
down a rough date shortly after the first world war, and the above mentione
Department of Scientific and Industrial Research. But even here, the
Department was more likely to commission and funtpendent research
bodies such as théational Physical Laboratoignd theBuilding Research
Establishmentoccasionally bringing in University staff to work tvithem.

Two notable nofrecipients of UGC (and DSIR) cash were the Universities o
Oxford and Cambridge, both of whom felt that their autonomy would be
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compromised by accepting state funding. But even these two, enviously anc
nervously eyeing the investmdn laboratory equipment facilitated by grants
to other institutions, petitioned the UGC to support them in 1922,

UGC grants mainly covered the administrative and structural costs of a
University, with teaching supported by learners and their sponsas. Th
availability of (near) universal public funding for teaching in Higher
Education is a post secomebrld war invention, with a growth in local
education authority funding for wur
national scheme of studentgramtsit he early 660s af't
of the Anderson Committee and the legislation ofltB&2 Education Act

built on the narrow availability of private and Board of Edigrat

scholarships. The 1962 act enshrined the right of all school leaves to local
education maintenance grants in respect of their higivet studies, with the
exception of trainee teachers and mature students, both of which who were
supported by the Bodrof Education. These interventions led to a rapid rise in
the number of students who were able to take advantage of university
provision.

Only with the passage of tlitigher Education At in 2004lid the onus for

the payment of (at least some) of the cost of their university education (in th
form of what at tuhpe fteiensed )warse tcuarlnl €
guestion.

But enough of these modern ideas of funding teaching anarces&@ he

position of the employer needs has become more prominent since the Dear
report in 1997 but i1td0s been there
20 year cycle of interest through the 20th century. Indeed, giving life to the
old Einsteinmaxim that the definition of madness is continuing to do the
same thing and expecting different outcome, successive movements and
eventually governments have created new kinds of UK universities, to bette
meet the needs of employers:

1T The Aredbirvic&kd amidvércsities, | a
of industrialist benefactors, placed particular emphasis on meeting th
technological demands of the fa$tanging Victorian era.


http://www.opsi.gov.uk/acts/acts1962/pdf/ukpga_19620012_en.pdf
http://en.wikipedia.org/wiki/Higher_Education_Act_2004

T The ARobbins Rdm@msrstoqg, umr vieplsatta
Colleges ofAdvanced Technology (originally organised to meet the
industrial and commercial needs in a given locality) gained degree
awarding powers

T The fANewodo, or fApost 920 universi
Colleges already embedded in local employment marleeted
degree awarding powers.

1 The Open University specifically allowed students to study whilst in
full time employment.

T And those readers sitting in fdan
consider the links between their seat of learning and the Church, the
principal employer of university graduates for many centuries.

And as for the academic leadership of Universities, just to give one exampl
the University of Cambridge Congr
the finance, infrastructure and PR adtivf themedieval university

With this in mind, we can surmise that the current state of the university
system in the UK is a function of many interventions, by government and
employers, ovenearly 1000 years. But is what we have ended up with wortl
defending?

Selected background and further reading:

Anderson, RoberfjThe Idea of a University Today, ( Hi $olioyy vy
March 2010)

fA Brief History of the University of Cambridge, ( cam. ac . uk,
October 2010)

Dyhouse, CaroliiGoing to University: Funding, Costs, Bendfitflistory and
Policy, August 2007)

Hut c hi n sTheHistoE ofithe Univérsity Grants Commitfiedinerva
vol 13 number 4, Decemb&B75)

A history of congregation and convocation ( ox . ac. uk, ac


http://www.cam.ac.uk/univ/history/medieval.html
http://www.historyandpolicy.org/papers/policy-paper-98.html
http://www.cam.ac.uk/univ/history/index.html
http://www.historyandpolicy.org/papers/policy-paper-61.html
http://www.springerlink.com/content/g3675m1kw0t28084/
http://www.oua.ox.ac.uk/enquiries/congandconvone.html

2010)

Salmon, Mike et alfiLook back at Anglidi(http://www.iankitching.me.uk
accessed October 2010)

Also, the legend that is Joss Winn pointed me to this amazing paper, which
covers the changes of the 80s in much more depth.

Finlayson, Gordo, and Ha y wEaucation toldads Reteyonoimny: A
Critical Analysis of the Reform of UK Universities since 198
(http://mwww.jamesgordonfinlayson.netccessed October 2010)


http://www.iankitching.me.uk/five_years/five_years.html
http://www.iankitching.me.uk/
http://www.jamesgordonfinlayson.net/

Whose University? WHy pt2: the cuts and the fees
So where are we today? (2010)

The total income of the UK Higher Education Sector is £23,440m. Direct
funding council funding for UK institutions (taking into account teaching
[64%)], research [20%] and special funding allocatifit6%]) currently
constitutes 36% (£8,508m) of this income. 19% of UK Higher Education
Funding comes from other government sources (mainly the research
councils), 8% fr om-usptoa nfdeaersdi sTehde s
comes primarily from other imene associated with students (including
international student fees, profits on university halls of residence}. Non
government funded research (on behalf of charities and the private sector),
comes to only 7%, only a little over the 6% gained from resialesutid

catering profits (sourcéJEFCE 2010from 20089 HESA figures).

Two things are notable about these figures.

The first is that research is not especially profitable if you take a short te
view of it. The vast majority of research is paid for by the government using
funding that would probably otherwise make its way into the core allocatior
and factoring in that some universities do an awful lot ofg@vernment
research, the averagestiution is probably more profitable as a hotel than a
commercial research centre. Given the rumoured oncoming research fundi
cuts, even more so.

The second is that charging a student £3.@ff pounds a year per student is
not yielding much in the wagf additional income. Fees are payable starting
at the point of completion of each year with tedent Loan Company

paying the fees and then reclaiming from graduates over thekingdives.

All this does is move (a small amount) of the ldagn cost of higher
education from public taxation to private debt. And in the steom, the fees
are paid by the SLC and guaranteed by the Government, so for at least the
first three yeargt makes pretty much no difference at all to the taxpayer
whether fees are £0, £3000, £7000 or whatever else. Incidentally, why are
trusting an exBP person to apply a cap correctly?

This is an important point and is worth beanmgeneveryou hear a glitician


http://www.hefce.ac.uk/pubs/hefce/2009/09_32/
http://www.slc.co.uk/about%20student%20finance/index.html

talking about cutting costs and universal education being unaffordable. The
government will start getting a tiny trickle of these fat fees back in round
about 201415, by which time that nice Mr Osborne will have cleared the
deficit and the sun iV always be shining. Fee increases have NOTHING to
do with clearing government deficit aadyone who tells you otherwise is a
liar.

But - oh yeah the cuts. Oneumourl 6 ve heard is of al
and D cut, with bands A and B cut by an equivalent amount. &pgaently
will be a 40%ish cut. For many readers, the previous sentence will be
nonsense, so allow me to explain.

HEFCE allocates funds on a weighed model, based on a complicated set of
observations calle@RAC-T which tells them pretty much what it costs to do
any kind of teaching in a UK university. They then simplify this into four
bands and apply a weighting to each band, something like this:

1 Band A (Clinical Sciences) = standardtwf resource x4

1 Band B (Other lalbased sciences, engineering and technology) =
standard unit of resource x1.7

1 Band C (Other lab, studio or fieldwork subjects) = standard unit of
resource x1.3

1 Band D (everything else) = standard unit of resource x1

Thenthey add on some further weightings for being in or near London and
some nortraditional modes of study, and note that some subjects are in
multiple bands (eg Psychology) which causes no end of trouble. But the
guestion you are probably wonderingiswisdtih e fAst andar d
r e s o uWeth, @ digire that out you take the number of students in the
system (weighted as above) and then divide the total available teaching
funding by that. This year, the standard unit of resource happens to be is
£3947.(ad t he A3225 of fees fAtops upbod
a nominal total cost of tuition per year, which must be about £#ivithm)

Let me start by apologising for not doing this next bit in as cool a way as
Tony Hirstwould.


http://www.guardian.co.uk/education/2010/oct/09/vince-cable-abandons-pledge-tuition-fees
http://www.guardian.co.uk/education/2010/oct/09/vince-cable-abandons-pledge-tuition-fees
http://infinitethought.cinestatic.com/index.php/5327/
http://twitter.com/AaronPorter/status/26486203420
http://www.hefce.ac.uk/learning/funding/trac/
http://blog.ouseful.info/

So, if we take the cuts rumours as fact, and lose HEFCE funding for band (
and D entirely, and cut bands A and B by the standard unit of resource, we
look like this.

1 Band A (Clinical Sciences) = standard unit of resource x3

1 Band B (Qher labbased sciences, engineering and technology) =
standard unit of resource = x0.7

1 Band C (Other lab, studio or fieldwork subjects) = standard unit of
resource x0

1 Band D (everything else) = standard unit of resource x0

Assuming that the nominal stamdaunit of resource is kept the same (£3947)
we get:

A: current system = £15896, would be £11841
B: current system = £6710, would be £2763
C: current system = £5131, would be £0

D: current system = £3947, would be £0.

Looking at the system as a whole 039 combined (which are figures that
have handily and rather arbitrartyave been publishdny HEFCE) we can
get a rough understanding of the effects this would have on the s3st@m
whole. (note that this is really
stuff that is in more than one band, London weighting, other weighmthis
is indicative rather than exact).

So a 40% teaching funding cut by cutting Band C and D andtiregl A and

B by a similar amount would actually come to at least a 78% cut to core
teaching funding! Clearly someone else out there has data standards as lo
mi ne, |l just hope that it 1isnbdt s
Browne.

Now from aboe, we know that any higher fees coming in will make no
difference to state spending on HE for at least 4 years, we can make one 0
two assumptions depending on our current state of optimism gigen th
assumed truth of the rumours.


http://www.hefce.ac.uk/learning/funding/price/review.doc

1. These cutswillbeorger eat bi g short sharp st
number of institutions, with the government hoping that any extraneous cost
in legal fees, redundanejc.will be more than offset by the increased
savings. Carnage, basically.

2. These cuts will be taperdd, mesh with the rising fee take. Given that
weodve calculated the total unit of
woul dndét see any overald/l |l oss 1 n r
number of students overall. As that last clause is clearly not gwimgppen
we will still see a certain amount of carnage, but not as much as in option 1.

And i f we had the kind of gover nme
guango cutand child benefit cutsvithout weighing up all the implications,
| 6d be confidently i f painfully pr

But |1 6m going to end oserumoursarp dearly t
fagpacket policy from within the Br
the fee cap raise doesndt have t he
country gain€£3 from every £1t invests in Higher Education. Browne
releases the report and plays the big bad capitalist, the Tories harrumph an
nod, then make a big show of being beaten down to a lower cut and a lower
rise in fees by the Lib Dems, theoplucky defenders of student finance.

Academia breathes a sigh of relief, but really the batésady leaving


http://www.guardian.co.uk/politics/2010/oct/07/quangos-government-multibillion-pound-bill
http://www.bbc.co.uk/news/uk-politics-11473609
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Whose university? whyft. 3

As | write, we are mere hours away from the launch oBtlesvne Review of
Higher Education Funding and Student Finazwe the first whir othe
fearful machine that will change the face of higher learning.

This is the same machine that has turned duafa sector into the behemoth
that we placate witgjovernment bailoutand job cuts and protect or mollify
with new laws and new crime¥he machine that turnédendship and trust
ideas and beautyinto one man getting richer as other toil.

And this is it. Webve reached the
the business models, flutter life into the stock certificates, pump the corpse
commerce with tainted coins and bills clawed fromhheds of the exploited
ma s s e s .no diNe@energyno growth The crops are dyinghe seas are
dying. The stories that we tell ourselvdhe American dream, the myth of
the selfmade man, the benevolence of the market, the meritocracy, the ide
perpetual growth they never were true, and we always knew it. But now
even the leads can only parody the mechanisms of belief.

Or to put it another waywe are trapped in the belly of this horrible machine
and the machine is bleeding to dedta part 2

If we have a last hopeis it too late to talk about hopet is our own ability

to understand, to create, to synthesise and to draw together. The first acad
wasa man drawing patterns in the saAnd we all did it, we drew patterns,
connections, network diagramse were nodes in the lattice of learning,
explaining as we created, weaving the strands together.

And we are the only ones that truly undemstéhis machine that is coming for
us. In many ways we built it.

There are contradictions, flaws, logical errors. Who better than we to point
these out? Even in the past week
snow of cuts that cost money, priéges that bring in nothing, market
fundamentalism that leads$i r G calt ferthé Government to exploit
and twist the saalled natural and immutable matkerces to benefit itself.

In a world where jobs and income are in danger we are urdele@n more


http://hereview.independent.gov.uk/hereview/
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debt.

In two majorreports, days apart, we are called upon to collaborate and
compete, monopolise and diversify,
rationaleheret hey 6re as scared as we ar e.

More so, because they are cowering not because of what they are about to
destry or what is already falling around their ears, but because they know
that we can and will hold their ideas to account and that those ideas will be
found lacking.Lacking in a logical sense, incoherent, salftradictory,
divorced from the verycauseaed f ect t hat they <cl a
and understand.

And lacking in a spiritual sense, without a dream, a vision, an inspiration, a
sense of any purpose beyond one number rising as another falls. They shoy
a balance sheet, we show them the stard the gods, and the artists, and the
dreamers dreaming.

We hold the very secrets of the universe in the University, a treasure beyon
value, and we dondét sell them, we

Our Arcadian islands haymwtten tarnishedv er t he year s. (
societyo of scholars and seekers c
how to play their g¢gaantedtd).aMe haveourwwen
balance sheets now too, our own income/outgoings, shortfalls and profits. W
even mutilate ourselves to fit their imaga department lost here, a lab there,
a few thousand books and journals tipped into the great §kackl people

held back because they care more about truth than money and the corporat
way.

The last thing we want is to claim that we can play that squalid game better.
Our argument is that tigame is wrong, the whole gapand if anyone can
find another one itdéds us. Think of
we invent, we reappraise, we reuse; we expose young peoplelds aod
ideas they never knew existed. Wec¢
communities. And we dream, the last dreamers in a world that has forgotten
how. But theyoll be needing us, if

Departments that close, institutionsthatifd . They wondét ¢


http://www.telegraph.co.uk/finance/personalfinance/8037771/Bank-of-England-says-spend-not-save-should-you-listen.html
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say that we shouldndét hand our <c¢h

to hand on that we are proud of
learning for all and the life of the mind will be of a land as far afr@y their
daily experiences as faitgles. And | want some new stories, some better
stories, to tell my son.

This post owes a debt to some of the amazing writing arouridatieMountainproject, and

to Joss WinnRichard Hall Dave White Adam CooperRob Pearce_ou McGill, Brian
Lamb Amber Thomasnd everyone el se | 6ve agreed

months

a
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Guidance for aspiring keynotes



How to ke an eLearning ExpertHow to be Contreersial

Any resemblance to celebrityle@arning experts living, dead, or horrible
flesheating zombie is not intentional and is probably sqdérceived due to
overactive paranoia. If you *are* a controversiallearning expert and think
any of theseteps are specifically aimed at you, please let me assure you th
they not. Please leave a blog comment detailing which section you mistake
think is an attack on you and why, and | will gladly change the text.

So, youobOwve uf MclGowddds excell ent gu
expet And youbve made it

Or have you?

Sure, youdre seen at all the cool
there at the bar listening to Helen Beetham talkinQiéma Laurillard, Sheila
MacNeill, Grainne Conole and Sarah Knight about evaluating the use of
runnable learning designs in educational practice and pretending that you ¢
intellectually capable of following the conversation by occasionally nodding
andsg i ng Hinmmmmo- whilst THAT GUY* is being whisked away
from his keynote address to speak to puckdéipgmbd senior mandarins at the
Ministry before returning you imagine- to a hotel suite filled with exotic
alcohol,sherbetips and semnaked boottbabes employed by major e
learning vendors. And gosh, you want to be THAT GUY so hard that it hurt

What 6s THAT GUY got that you have
CONTROVERSY.

But now, with this simple free 10 point plan, you too can experiment with
controversy: the coolest bdmby substance known to man. Feel the raw powe
coursing through your fingers. Feel the adrenaline rush of being up against
popular opinion with only your wits and a collection of pictures from Google
Images used in breach of their license to helpyou.lBeca st ar t i
is exactly the same thing as having 600 people call you a prat on twitter.

1. IDENTIFY A HIGHER POWER AND SUBMIT TO IT . Choose market
capitalism, everyone el se does. O
to an audience défty academic soagodgers, but you can carefully structure


http://loumcgill.co.uk/?p=111
http://loumcgill.co.uk/?p=111

your argument so you leave them desiring service or technology X, which is
available at a very reasonable price from certain commercial suppliers. The\
*could* set it up and do it themselves,buf you dr op i n wc
Aiti me pressureso, fAprofessional gL
them off. If you are canny, you already own or have shares in certain
commercial suppliers that provide service or technology X.

2.BULDASTRAWMAN. Ther e are some practi
work, some of the time. Hell, there are loaflse r e 6s a few t o
exams, libraries, application, feedback, lectures, seminars, contact time,
online learning Pick one and argue that bese it is bad sometimes, it must
be bad all the time. You could cite your own personal experiences, or if you
dondt have any experience (and don
80s film to perfectly reflect reality. In fact, if you are really adeft, suggest
academia is bad all the time and we should replace it with something where
private companies can more easily sell services and thus support student
choice.

3. SEE VISIONS, DREAM DREAMS. There needs to be a simple ideal
solution to the probla you have posed under point two. The fact that there
actually isndét shouldndét stop you
determinism. All students should have iPhones! All teaching should be filme
in stroboscopic surroursbund 3D! Academics shouléyfor the

development of commercial quality games for teaching! Academics should &
available 24/ 7/ 365 via a bespoke c
about implementation, who is going to pay for it all, or whether anyone
actually wants it, orveen whether it would actually work the way you claim it
woul d. Youdll never have to make i

4. TILT AT A SACRED COW . Conversely, there are some things in
academia that quietly work really well: try autonomy, diversity, micro
specialist subjects, éal community and employer links, academic rather than
business management, supporting small scale embedded innovation. But a
these dondét fit in with your visic
obviously dondédt wor k. Juéingindegeodant s €



evidence to support them does not mean that your theory is wrong. Your
theory is obviously right, because you are on the stage expounding it, whils
they are sitting in rows listening. Never forget that.

5. KICK A DOG WHEN IT IS DOWN. Ther are some things that people
love to hate. If you feel like you are losing the crowd, have a cheap shot at
compl aint common among those who
guestion, like PowerPoint slides, university administrators, lazy apathetic
students, moaning academics or useless quangos.-Thered n 6t t h a
good? Now everyone is back on your side again. A good time to do this is
immediately before you start selling something, be that an event, a workshi
or a new shiny product. Then ysaund populist enough to make people thinl
you talk enough sense that they will trust your sales pitch.

6. POTTYMOUTH. The best way to Akeep it
front bottom. Because your poo is from the streets and you sexually ted! it li
it is, incestuous person, you can really fornicate excrement up. You might
initially think you sound like a cranialgnounted phallus, but really you are
the caninebs gonads. And donét vyo
if challenged, you aays speak like this. Especially to ministers of state and
at dinner parties with major elearning vendors.)

7. TWO PLUS TWO EQUALS FIVE . You know that deeply unpopular and

stupid thing that 1isnbét going to
Well,theyor e right and the consensus o
understand the issue is wrong. |t

It may be painful and result in massive job losses/institutional
closures/international terrorism/students ghiog out/greater expense but
really itdéds for the greater good
elearning expert, understand this, by refusing to cloud your razor sharp bra
with the dull grind of facts and evidence. Why, you could almost be in
government yourselves.

8. GET WITH THE EDUPUNKS. No, Il dondt mean
is where the likes of Jim Groom use a whole ¢gvaf of tools for themselves
to engage with students on a personal, meaningful level and produce great
like DS106 You donét even need to go t


http://ds106.us/

you edupunk only means that the technology that institutions use is rubbish,
and you should buy and use better stuff. Punk is simply market capitalism ir
funny clothes. (and note the best stuff has a logo that looks like a bit of fruit)
On a similar tip, always use Adisr
un wi-4# makes you sound edgy and cool, and makes everyone who
disagrees with you sound staid asid-fashioned.

9. THINK BIG . |l tds a waste of time doin
peopl e wild.| never see it, and that
those that are massive, monolithic and visible from low earth orbit. Forget
doing somethig linked to the identified needs of a small group, forget trials
and experiments, ignore building s
mandate. If everyone *has* to do it then it will definitely be good and it will
definitely woerh&d.somahytpiots, waylndt investia gome
nice technical drawing instruments made by Rotring.

10. NEVER APOLOGISE, NEVER EXPLAIN . Contrition is a sign of

weakness. I f you turn out to be wr
50% chance, statisticallyust like any other monkey) the important thing is to
keep being wrong, but | ouder. Peorg

somet hing they havendét and have a
the career of a professional contrarian isrofmeyou- a life of being THAT
GUY on a plenary panel. Any you di

ONE FINAL NOTE: PLAYERS BE HATERS. Following this approach,

you may find that some people begin to dislike you. If they do it is important
that you appeano deal with thentivilly and politely. Firstly characterise
them as Aout of toucho. You spend
you obviously know more about what is really happening than them, stuck ir
their subspecialism. Secondly, theycted y havendédt under.
argumentbest repeat it to them several times in slightly different words.
Thirdly, they are probably a fan of one of the things you slagged of in point
three, so you can dismiss them as beingiatdfested. Fourthly, if aktlse
fail s, appeal to your authority. Y
ooh, ages now, you even started an elearning company and got some
contracts. How dare they know more than you about higher education? How



very dare they?
(* and THAT GUY is (dmost) always a guy.



Clay Shirky is our MP3

Dear Clay

Please stopeingwronggb out t he future of High
embarrassing, and it is damagito those of us who actually work in the field
and care about it.

But first up, could you stop being wrong about the record industry. The
pattern of a newer, low quality format supplanting an old one iamot

unusual experience for thei@assette tapesane a lower quality than vinyl.
CDs are a lower quality than vinyl (and to be honest, it is also arguable
regarding cassettes). And record companies love this stuff because it mean
that they can sell us content we already own all over again. Why do we let
them do it? Because the new formats are more convenient for some uses.

The recording industry has singularly failed to die as a result of the mp3.
True, they didnot devel opguesswahatdthey f
di dndét dev el ither. Recerd shopd didstHatpgmasiTueets )

are just online record shops. Very successful record shops. More music was
sold last year in the UK than at any other point in history.

One of the reasons for this *was* a-psoduct of Napster. Record compasii
realised that mp3 meant it was now viable to sell more of their back
catalogue, and that the interest was there. Previously as long as the Beatles
and a few others were always available, most music was allowed to fall out .
print. Which led to peoplessirching seconrtiand record shops for that elusive
single.

What Napster meant was | could search for the rare music | wanted to hear
and have a real expectation of being able to hear it. That was new, that was
great. There was no other way | could heamtlisic | was now hearing. If |
could have paid for it, | would. Eventually, | did buy recordings by artists |
woul dnét have known about i f it he
me.

Mp3s cost much less to produce than CDs or records, so it wasaasieh to
keep all the old music around. No need to store it in a warehouse, no need 1
distribute it to shops. And recoroc


http://www.guardian.co.uk/education/2012/dec/17/moocs-higher-education-transformation

seconehand record shops, but they do make money out of iTunes.

And of course, thereisalda of t hi ngs you *canot
you are a serious DJ, youodbre prob
You can do things with vinyl that you cannot do with CDs or mp3s. Maybe
you are an audiophilemaybe you have a great sound systnd miss all of
that harmonic stuff going on up there abaddekHz ( of cour s e,
*hear* stuff above about kHz but you can hear the way that it interacts with
the stuff you can hear.) Vinyl is good for you, as are raw audio filesCSA
and DVD-auwdio. More formats to sell.

And then there is stuff like Spotify and YouTube. New ways for record
companies to get paid, by subscription or via advertising.

So the i mpact of the fAdisruptivebo
able to sell more musito us, and a greater variety of music, at a lower cost t
them.

Maybe cancel the flowers?

Another alarming component in your argument is that you managed to atte
Harvard, hear great | ectures, but
community. Gues whatClay?y ou messed up. You w
Your education was riven with compression artefacts.

Scholarly communi t i e syowhhve towadrkeat tiees.t
You have to make them happen by t
bothered maybe you had other interests
responsible for your choice not to participate fully in it. If you do just want a
pile of lectures and some essay questions maybe a MOOC would work for
you, but many of the rest of us tfiget a lot more out of our university
experience.

That would be a superb way of Asc
To think that all a university experience can be is a bunch of lectures and
some essay questions. To think thatateilability of a new format that suits
some peopl& needs a bit better means that nothing else is viable. To think
that a degree is something that you purchase and experience, not somethil
you work for with a great degree of pain and personal change.



The needs tha¥lOOCs satisfy are the needs of a bunch of middjed men

(and it is- nearly- always men) who are comfortably tenured but seek the
thrill of being on the cutting edc
that is- looks to me like inventiveness wittl the fun sucked out of it). They
make for great TED talks. Wonderful blog posts. But they are nothing more
than a surface solution to the surface problems aspenialist observer could
see in higher education.

The problems Higher Education does fecthat it is a marketplace when it
doesndt need to be. We spend billi
compete without any evidence whatsoever that this leads to a better or ches
product. We spend more on HE than at any point in our history whilst
departments are closing, services are withering and talented young academ
are leaving in droves because they have reachedtiteBOswithout finding
anything other than temporary houpgid work.

The last great hurrah of the baby boom. Gnairedmillionaires trashing our
cultural heritage, denying to others the opportunities that they have benefite
from, and using a free product to undermine the maturation of education
systems in the developing world. Maybe that works foryott does n o
for the rest of us. There are other formats we would prefer.

Thanks for that.
David
[p.s: See alsédaron Brady


http://www.insidehighered.com/views/2012/12/06/essay-critiques-ideas-clay-shirky-and-others-advocating-higher-ed-disruption

Life with geeks

This is what | have learnt about geeks inthe last 10 ydaGv e wo r Kk ¢
them and hung out with them, and although | feel like | understand them |
woul dnodot cl ai m [afewyeas agdiwas inf@hscale wi t
Adam Curtismode (or maybe judtying to get a slide all to nsglf in a Dave
White talk) and came up with the following soundbites:

AThe geeks are 2%. Theyodve al ways
Theyol |l mltwlaegs scwtwt i ng edge. 0

i Geek3SheQultwe. They share everything
they trust each other, they havesupea dvanced tech, th

NfGeeks have thereputatvhooaurtenctnat
in common with what academics use

So, to unpack that a bit 1 édm fund
those who are living now the life we will all be living ir63/ e ar s.8ut t |
they are doing so ith a very different set of assumptions, values and interes

Geeks are ndaechnodeterminist

| t &lehé® paint a geek as having an interest in technoldggchnology
forgeekss | i ke bricks to a builder. I
stuff with it, but in itself itods
nongeek technodeterminist a new gadget. The technodeterminist gibbers
about Ul and gigabits and pixgise r s quar e inch. The
d o wi tahguestibr?that is more concerned with openness and
interoperability than specification.

Geeks are interested (almost unhealthily in some cases) in human interact
and ways in which they can bmproved and better understood. Most of what
is interesting in geek culture is based on their understanding of (or, attempit
better understand) human interaction, and is expressed in the medium of
technology. Most geeks do not have a formal backgrauhdimanities, so
insights are drawn from technical analogies and amplified/reinforced by
popular philosophy/literature and *especially* the more interesting class of
games.


http://en.wikipedia.org/wiki/Adam_Curtis
http://en.wikipedia.org/wiki/The_Culture
http://en.wikipedia.org/wiki/Technological_determinism

Amongst themselves, they have perfected interactions to a terrifying level.
Respectand reputation are key, but the unlocking capability is the ability to
ask intelligent questions. If youcandothsven i f you cand¢
answers you are accepted into the community. However, a poorly expresse:
guestion can often be tredtwith derision and rudeness.

Geeks design systems of interaction based on mutual respect and trust, pre
and concise communication of key ideas, and the assumption that everythin
will be shared. When these systems migrate into wiser usage, thedgingder
assumptions can cause major problems. Facebook, for instance, assumes t
you want to share pretty much everything with pretty much everyane
default that becomes more and more problematic as the service becomes n
mainstream.

Commerce, or eveprofit, is frowned upon. Those who manage to profit
whilst maintaining geek credibility are tolerated, those who do not retain
standing in the community are reviled. Geeks are more likely to work on
something they think is cool (often with superhumanlgewéeffort and time
commitment) than on something that simply pays their wages.

They are using technologies on a daily basis that you will be using, as | say,
3-5y e ar s.8utbyithenteame you get there they will be gone, to a
technology that is merefficient and/or (usually both) more open. Ideas and
tools that excite them now are almost certainly not accessible for the rest of
us, indeed weodoll have very Ilittle
state. Ul comes later, the possibilitieglafficiencies are what is initially
important.

As | sai d ab o-justsomeohenwwho kndws someggeekskand is
dumb enough to think he understands them. | think there are some historica
and cultural parallels, &arl Vincentpointed out:

Al T] hey are equivalent to academioc
150yrs ago. o

but | 61 | | eave them for ot hers to


http://twitter.com/carlvincent

The Present



The followersoftheapocalyp.se review of the yea011

2011, for manyf us, has been predominately characterised by having
everything we once cared about and held dear torn away freremngsnot

merely torn away but snatched, mocked and destroyed by gibbering fools w
care for nothing but their own momentary pleasuréend$that we loved for
their purity, truth and beauty have been turned into sewage by the very peoj
who promised to protect and cheri s
humanity, every twitch of the rotting corpse of the beautiful civilisation that
once gae us Swift, Cervantes and Rabelais immediately extinguished by a
world that confuses what it means to be authentic with what it means to be
selfish.

Every piece of music that made our souls leap, every connection with a
fellow-traveller, every idea thaver spoke to us has become tarnished and
poisoned by the cult of immediacy and sensation. Creative acts are now
simply opportunities for monetisation, every altruistic impulse is a way of
serving advertisements. The iclasam c
businessmen as a reason to choose not to care.

ltds no | onger enough to shudder &8
speculationwe 6 ve devel oped entire indus
exposure to the dribblings of idiots, and anothgrrtivide those very

dribblings freshly minted and cropped to the requisite number of characters.
All of it slewn with the suffocating irony and daghistling crowd

management lowestommondenominator dreck that has left us flinching

from joyless, spiritles puns and artless references to other nuggets of popule
culture that have had any semblance of humanity sucked from them
generations ago.

Looking back across 2011, we have been lied to by everyone who has ever
pretended to have our interests at hearttWee moved from g
pretending to do the right thing to seeing them pretend to do the wrong thing
as a cover for doing something even more wrong. Anyone attempting to spe
up for anything approaching meaning has been marginalised, smeared with
shitbefore being effectively subsumed into the same stinking machine they



once wanted to smash. We have f ai
jeered or ignored anyone webve be

It has been the year of the false binary, the cynical requesiseh@ovided
detailed and costed alternatives to acts of audacious evil before we earn s
Arighto to question it. Webve see
memories and pleasures, limit our search for meaning to those which can t
sold at an eyavatering profit margin.

2011 was the year we gave up and bought in to the narrative where we set
for | osing what we are most proud
education as a statended hothouse for junior executive recruitment
progammesye 6 ve sold the minds of our
thought | eaders. Weodve turned the
disgusting and demeaning plea for money and security.

This was also the year when we learnt the languages of buamefisance
guoting thoughtless anpirofundities in the way we used to quote poetry and
phil osophy. Wedve watched peopl e
economic theories, webdbve | et peop
ideas that haveebe n wr ong f or more than 10(
prejudices and jealousies, thought lengnaged, rexplode into ugly life.
And wedve watched on YouTube, -poi
considered opinions are being ratified.

Top amongst thgreat sales pitches of the year has been the industrialisatio
of theartisan Supermarketspde i gh fAhand bakedod an
but these are available at an even greater price from airbrushed and idealis
Afar mers mar ket s anenthadhbecomecasinokagsdireerafdr
the industries that celebrate inefficiency as if it were some kind of worthwhi
goal.

2011 was the year we finally managed to sell love and friendship. Brands s
conversations and launch memes, and the potentiallyifbgglatforms

where we spread these to those we care about are able to carefully place t
appropriate advertisements alongside them.

And this year marks the end of outmoded ideas like retirement, curiosity,



dignity and mutual support. Solidarity is lk&tmore than a hashtag. Even the
language of the old left has been plasticised into vague exhortations about t
Abig societyo and fAwedre all in tF

And all this is what we used to ca
of all that is nble and intelligent about humankind. In less advantaged parts
of the world things are also exactly as | have described above, the only
difference is that 99% of the population of the world have never known it an:
other way.

It is traditional to end yearlgeviews with an optimistic message for this
happiest of all seasons. And it is true that 2012 would have to monumentally
suck to have any chance of autcking 2011. So we can all be happy that it
already shows every sign of doing so. Merry Christmas!

[This post originally featured a section dealing with@e¥man Brothel

Myth, at the time | didn't realise it was a myth but I'm very glad to hear that i
is. However | guess it says somethinguatithe state of the rest of the year
that | didn't notice this until the wonderful @amcunningham pointed it out to
me]


http://www.snopes.com/media/notnews/brothel.asp
http://www.snopes.com/media/notnews/brothel.asp

The house always wins: big data and legal loan sharks

| 6ve r ead thisathazingartioldeom Cladsma about the way
Wonga (the payday loan company) uses big data to make loan decisions.
might think that your social media use may have little bearing on whether a
not you areeligible for credit, but social networks like Facebook are one of &
range of sources that the company uses to confirm identification and asses
lending risk.

This slate.com articlen the same topic includes a wonderful quote
from exGoogler Douglas Merrill, now at ZestFinance (a company
who sells aggregations of data to aid credit decisions):

AWe fedl dlaitkaee iasl credit data, we |
is the math we all learned at Google. A page was important for what was o
but also for how good the grammar was, what the type font was, when it ws

created or edited. Everything. o
Everything.
Youdd think with all this big dat

have no trouble with getting thei
Wonga wrote ofE77m of debthe year before last (when it made £46m of
profit). UK Member of Parliament and campaigner against payday loan
companiesStella Creasyotes that 57% of customers miss at least one
payment and half are unable to repay entirely.

't would appear t hatovnmea tiognt lomosvingp me
again to pay off the existing loan + interest. And companies like Wonga
charge fees for missed payments, and haxaryaaggressive approach to debt
collection

l s it too much of a | eap to sugge
to identify the most profitable customers, rather than the most suitable? So
media data can supposedly be utechakeinferences about a persisn

lifestyle and IQ after all.

Data may have presumptions of neutrality, but @mymercial enterprise
looking at using data to enhance decision making would most likely have a


http://www.charisma-network.net/finance/leaky-data-how-wonga-makes-lending-decisions
http://www.slate.com/articles/technology/future_tense/2013/01/wonga_lenddo_lendup_big_data_and_social_networking_banking.single.html
http://www.thisismoney.co.uk/money/cardsloans/article-2265065/Million-borrowers-Wonga-struggling.html
http://www.workingforwalthamstow.org.uk/shameful-reality-4000-pc-paydayloan-complaint/
http://www.telegraph.co.uk/finance/personalfinance/9282720/Wonga-warned-by-OFT-over-aggressive-debt-collection.html
http://www.telegraph.co.uk/finance/personalfinance/9282720/Wonga-warned-by-OFT-over-aggressive-debt-collection.html
http://www.sciencenews.org/view/generic/id/348896/description/Facebook_likes_can_reveal_users_politics_sexual_orientation_IQ
http://www.sciencenews.org/view/generic/id/348896/description/Facebook_likes_can_reveal_users_politics_sexual_orientation_IQ

eye on profit. And what is good for business may not be good for people.



Why management is more than watching the numbers go up and down.

BEFORE YOU READ THIS POST, WHY NOT PLAY THE GAME?

Take a look at the graph belewt represents the changing staff morale over
time of a (fictitious) organisation, as measured by a regularly administered
surveyinstrumenY ou 6l | see you have t wsiersb
a rebuke to staff for poor performance, the other offers praise for excellent
performanceYour task, as manager, is to ensure that morale remains withir
the orangebounded banetoo low, and staff are too demotivated to perform,
too high and staféire insufficiently engaged with corporate brand values.
There are 19 (equal) time periods, with a value given at the end of each. It
moves quitequickly so you really need to focus on your stratéldye newest
data point is always on the left, older pointsv@a towards the righClick the
arrow button to begin and see how you get on.

[and Ha! It was an animated gif, and the buttons had no effect. Oh the
LOLsé ]

So how did you get on? Did you find the right balance of rebuke and praise
maintain morale? Digiou learn how to react when morale suddenly dipped ¢
soared? How did your staff morale end up? What would you do if you playe
again? Did you realise youbve bee
nothing whilst watching an animated gif?

Chances are yodeveloped a narrative around the data displayed and your
Aindaeti onso wi2tOh firta.mel tgiifs soon lyyo ua
develop a truly compelling story based on the data (over which you had no
control whatsoever)iflwdMartin Hdwkskydnd e
was able to figure out how to do a live random number plot with Google
Charts) youdd have eventually bec
internalised policy rules as David Cameron.

Here he i s, runni ng t he ¢ oouRebuked. A F

His iPad visualisationlisplays a variety of socieconomic indicators in real
time, including sentinmg analysis dnd was developed by none other than
R o h ayear @f codd sfliconroundaboufi ekploding cheese S). Hisv a
iPad, of course, has an email function allowing himetpuest action on the


http://mashe.hawksey.info/
http://www.theregister.co.uk/2012/11/08/cameron_ipad_app_that_isnt/
http://www.theregister.co.uk/2014/02/14/year_of_code_a_timeline/
http://www.wired.co.uk/magazine/archive/2013/04/londons-moment/birth-of-a-meme
http://www.theregister.co.uk/2013/04/03/rohan_silva_quits_no10/
http://www.theregister.co.uk/2012/03/05/rohan_silva_terminator_app/

hoof, as it wer e. As much as |1 6d | ov
Ainul l o | fear this is not t he case€e
Anyway, | etbds get back to how muctht

mor al e managememtr es ismunlea tqares.t | erse
What was the survey instrument used? Why was it chosen? What did it
measure®Why wer e the only options to ¥
you do something elsdfow large was the company? What did it do? What
did thestaff doAWhy did morale have to stay in the orange zone? Where did
those values come from?

Why didndét you ask these questions
presented the situation as a game.
askwhythdoi rd has to flap or why he ce
Mario Bros pipet hi ng. Ités more fun not to

premise.
Suspension of disbelief: great for games, bad for policy.

| n J o s e p lClogthg Tirhed thépsesident (referredon | y as 7
Little Pricko) plays a fictional C
of war-themed games he keeps in an annex to the Oval Office. Triage
simulates the planning of preparations for ongoing life post nuclear strike, in
particular alloving the player to decide who to allow access to underground
bunkers.

Of course, policy becomes based around the constraints of the game, and
when heipevitably, after Chekoy t r i g g e nusleat fbotallfis e a |
subsequent choices are based on game 1@gid are characterised by his
unwillingness to question the | o0ogi

In times of uncertainty and rapid change, atitglib question the rules of the
game are an essential prerequisite in adding value to decision making. And
though access to data is helpful, this must be coupled with a deep
understanding of the limits and constraints of the data, something that requi
that you are able to comprehend it as a messy and contradictory corpus, aw
from the clean lines of your dashboard app.

So- our great generation of leader®ok with concern at dashboard apps and


http://www.theregister.co.uk/2012/03/05/rohan_silva_terminator_app/
http://www.worldcat.org/title/closing-time-a-novel/oclc/30544119&referer=brief_results
http://port70.net/cgi/httpgate.rss.cgi?htext/books/By%20Author/heller%2C%20joseph/Heller%2C%20Joseph%20-%20Closing%20Time.html
http://en.wikipedia.org/wiki/Chekhov's_gun
http://en.wikipedia.org/wiki/Nuclear_football

anything else that restricts your decisioaking by dsign. And imagine how
the morale in our imaginary company must have dipped ithgalbeen
randomly praising and rebuking them in the mistaken belief that it was
effective.



"And these children that you spit on as they try to change their worlds are
immuneto your consultations..."

Consultations are strange beasts. In most cases, they are used where
government wants to enact a policy
just go ahead and do it. The myth is that you run a consultation to gauge the
resporse of interested parties to a change in policy, the reality is that you ust
consultation to gather evidence that supports what you were going to do

anyway.

And White Papersare a curious form of consultation. In policy
implementation circles, they very quickly assume the status of sacred texts,
even though (technically) the policy within is still subject to consultation.
AHow white is this papécehriftléesmesa na nfgr
anyone actually going to pay any attention to consultation responses fed
But this government generally I iKke
ahead and implemented most of the policy, then run a consultation.

Theycoulddd hi s based on the evidence ¢
Review. So interested parties had no chance to comment directly on plans t
shift to a model where government funding for tuition follows student
choices, just to pluck one example out of theAnd even stuff announced in
the White Rper has already been enactédiginCore AAB- indeed from

next year ABB based on the massive suceasem- of AAB this year).

Consultation responses are funny things-tomanisational responses (and
the vast majority do tend to be organisational) are evritty a tame Hmouse
wonk whosgob it is to draft consultation responses. These responses are
seldom the genae, unfiltered, opinions of expershe pattern tends to be
Ahow can this proposed policy be t
organi sationo. They tend to be quas
shockingly awful, because the possibilitfythe organisation maybe getting


http://www.parliament.uk/site-information/glossary/white-paper/
http://www.wonkhe.com/2011/04/08/margincore-and-the-dumb-hand-of-the-market/

some more money outweighs the overall effect on the entire sector.

So the summary or responses is, a
guessed would happen anyway. The questions were largely concerned wit
the tinkerng-aroundthe-edges aspects of HE polieyhe responses

(especially to the technical cons
playing with it, youdoll go bl indo

The big news items for me are as follows:

Explicit confirmation that there wouldelmo primary legislation on HE,
despite the need to give HEFCE new statutory powers and to protect the Ic
conditions of students within the new funding system.

Confirmation of the eventuaéduction of HEFCE grant to strand A and B
subjects This makest explicit that BIS wants to move away from direct
institutional funding entirely (para 2.1.20)

Moves towards the idea ofleasing data on institutional use of fee income
This is actually one of the more insidious themes as many organisations
depend ornnstitutional subscriptions, and many institutional projects are
multi-year long term benefibvestmentsboth of which will be difficult to
justify for students conditioned to expect £9k of direct wadded to their
experience for £9k of fees.

The HEF@E exemptions from the margin policy(largely for arts/music
institutions that admit by portfolio/audition) now look a lot less temporary
than we initially expected.

Expansion of OFFA.This is actually a rather lovely example of the confuse
nature of HE plicy, as a smaiktate focused government attempts to further
regulate a market via an expansion of civil service numbers!

Confirmation thaP QA w o n 0 t, aslpradctedon Wonkhe.cothnever
happens, but always turns up in White Papers. Like compuisaching
gualifications for academics.



A whole range ofurther consultations. Great news for wonks everywhere.



We're under fifteen feet of pure white snow
An avalanche is comingAn avalanche of nonsense.

This is not our language, which is fawhich is correct because this is not
written for us. This is written for the kind of people who are impressed by
such language.

This is written fo people who would not bat an eyelid that the formerly
respectable IPPR are now publishing paid advertorials from Pearson.

One of the facets of this new dis
connected anecdotes to illustrate a point. Pearsoa cotlege in the UK,

who are imaginatively called Pearson Colle¢gveraging their reputation for
value for money textbooks into the mass higher education market. Except 1
dondt really do t he ofarausnds4Gthderttsiwerdyc c
of which had the fees paid for thenat the last possible minute.

Norman Davies, the esteemed and often controversial historian, was
interviewed recently in the FT, and explained historical change this way:

6hi storical change is | i knsnhomn ava
covered mountainside that looks solid. All changes take place under
the surface and are rather invisible. But something is coming. What is

A

i mpossible is to say when. 0

You may wonder why | cite a Financial Timesstaurant reviewat this point
of the article, without any obvious context. The IPPR/Pearson advertorial d
similar, and omits the following paragraph which offers context.

It seems impogdde that Giorgio is going to arrive with more food, but

he does. Thereds a ¢ghaadsomesliecetad d, f
sea bass and br eam, and more of t
older you get, the more large meals become something of an ,ordeal
Davies observes.

The education oOrevolutiond that B
advocates of is a comfortably fed one. This is not a cry from the barricades
not a populist movement of grass roots activists. The-haimgjing citation


http://www.ippr.org/images/media/files/publication/2013/03/avalanche-is-coming_Mar2013_10432.pdf
http://www.timeshighereducation.co.uk/news/pearsons-expansionist-ambitions/2001311.article
http://www.thestudentroom.co.uk/wiki/Become_a_Pearson_Student_Co-creator_Consultant_and_get_your_tuition_paid_in_full
http://www.thestudentroom.co.uk/wiki/Become_a_Pearson_Student_Co-creator_Consultant_and_get_your_tuition_paid_in_full
http://www.ft.com/cms/s/2/12a5994a-17aa-11e2-9530-00144feabdc0.html#axzz2D4BfKYuw

of unenployment statistics and rising student fees comes not from the
unemployed and poor, but from the new education industry that wants to fin
a way into the marketplace.

And this is the underlying impression one takes from this report. The citatior
are shody, the proofreading abysmait reads like a bad blog post. Or a good

Ted tal k. ltds a serving of handsc
anyone sick to the stomach. Fal I in
measur es o f or atlyformatteditablé df aneual academia e
publication rates in 50 year slices from 1726 onwards abe |l | ed AT
Growth of I nformation over 300 yes
out for synthesiso!!)

Again and again we, as citizens of the worl®, @ncouraged to rail and

protest about the broken system that somehow seems to have educated wa
leaders, scientists, lawyers, engineers and senior staff at academic publishe
with pretensions at At hought | eade
admithas problems; problems caused by the imposition of a wearying and
inapplicable market.

Herebs another aside for you. The
moment , updstupteer anwvahofid) in quest
Barber- the section of is wikipedia page that describes him as such was
added froman IP addressegistered td?earson

Section 6 of the report, -tregadshiamilia€C o mg
grounds concerning the albnquering world of the MOOEthat well known
reheating of early 00s internet education hype flavoured with a rich source c
venture capitalBut this is situated within a wider spectrum of globalised
private forprofit providers- the lot of whom (poor reputation! high dropit
rates! difficulty in gaining degree awarding powers!) is bewailed at some
length.

As far as this report has any meait (horsemeat, maybe?) this section is it.

The reputations of some of the newpoofit providers have been
tarnished by high dropout rates (a US government report alleges an
average rate of 64 per cent in associate degree programmes) and


http://en.wikipedia.org/w/index.php?title=Sir_Michael_Barber&direction=next&oldid=497635708
http://whatismyipaddress.com/ip/195.47.223.5

high spendingn nonreducation related expenses such as marketing
and profitsharing. Perhaps the government, through lax regulation
and student loan subsidies, has also contributed to the problem, but
either way it would be a mistake to think that the innovatiorf igé|

be

diminished by these abuses.

| 6m particularly i mpressed with t
government. If only the government had told them to stop lying to prospect
students, spend less on flashy marketing and pay themselves less then
evelything would have been OK. Pearson here are calling for more red tape
constrain and direct the activity of HE institutions.

UK readers will be delighted to note:

In addition to USfounded MOOCs, the UK has responded with
FutureLearn, an online univergitwhich builds on the foundations of
the Open University but has content from institutions around the UK.

Remember this. FutureLearn is@mine university. An euniversity, if you
will. An e-university based in the UK. Andcidentally, did we mentionkat
Pearson run ®IOOC platforn?®

League tables are next in line. Pearson/IPPR complain that league tables ¢
unfairly weighted against new entrants because they include things like
research perfornmeze. Many would agree that perhaps too much weight is
placed on research performance. But university reputations are complex
things, and league tables are themselves a radical simplification of the
complex criteria that we use when we decided which ofaivmst
indistinguishable middle anki ng uni versities ar
purpose.

We can skip over the beticking enumeration of the ndiberal university
dream that is section two of the report, and move on to where the serious
money is. Unbndling.

Researchs at risk from think tanks and government funded centres.
Degreesare at risk fromprivate colleges. Alternative credentials (yes! they


http://www.openclass.com/open/home/index

ref er ence edycatibnasvbmkanstartupDeGreed. Still no
venture capital for them, sadly) And also the stirculture wherein Peter
Thiel gives smart teenagers $100,80@o0 very little of ay consequence
And sites like th€Open Universitysupported)Not Going to Uni

The effects otiniversities ortheir surrounding areaare at risk from
government investment in local services. (another deviation from the small
government playbook there)

Facultyare at risk fromcelebrities. The connected internet age apparently
means that people want to learnyofibm celebrities, without actually being
able to communicate with them.

Studentsre atriskfromact ual |y it breaks down
stuff about the connected world. Bob Dylan is cited as a collegealitpp
though few current undergraahes would cite a need to meet Woody Guthrie
as a reason to drop out.

Administratorsare at risk fromtheir own inefficiency. (Despite being
described earlier in the advertori
[who] make up the engine that kegjhe vast, complex organisation running
smoothly.)

Curricula are at risk fromMOOCS!- which are themselves based on
university curricula. (from prestigious universities, no{ess

Teaching and learningre at risk fromonline teaching and learning. Bhi
section also contains a curious di
t han @At heor eperhapsaharking baekaorardesinedo see the
government pay for employee training.

Assessmerns at risk fromc o mput er games .sondofthose e a
asides about some 22 year old who became manager of the Azerbaijan
football team FK Baku aftetO yearf experience playing Football Manager
Whi ch must be disquieting lbrghims f or
Uzunca The student in questiowugar Huseynzadectually appears to be
more of a business managehough | invite any Baku fanwho may read

this to correct me. Oh, and Pearson already oalma@n of assessment centres


http://degreed.com/about/scholars
http://www.huffingtonpost.com/2012/08/10/peter-thiel-fellows-one-y_n_1763597.html
http://www.open.ac.uk/platform/news-and-features/-signs-deal-notgoingtounicouk
http://www.notgoingtouni.co.uk/
http://uk.eurosport.yahoo.com/blogs/world-of-sport/student-lands-job-running-football-team-thanks-football-140446068.html
http://en.wikipedia.org/wiki/2012â€
http://en.wikipedia.org/wiki/2012â€
http://www.fcbaku.com/index.php?page=news&view=81
http://www.pearsonvue.com/

Theexperiencef attending university is at risk fronslubs and forums.

Vice-chancellors who have read this far Miltely be convulsing with
laughter at this point. But never fear, as Sir Michael has a prescription for
your future success.

You can be an elite, mass, niche, local or lifelong learning institution. All ar
at risk from the oncoming juggernaut of privaget®r instruction, so each
must respond in different ways.

Elite institutions must share their prestige with (private) partner institutions.
Mass institutions must move online, maybe with the capable support of
private sector experts. Niche institutiondlall be private institutions

(College of Law, New College of the Humanities should it ever become an
actual institution with degree awarding powgrs so dondét wor
Local institutions must add the vocational, emplessgpporting finesse to

eil te content from around the worl
institutions at all, thatés young
the support of the private sector.

| 6m not sure what the key t htheeead
does seem to be a common theme running through them.

So- having sold you the disease, Pearson now attempt to sell the cure. We
must all work hard to support the brave and noble entrepreneurs as they se
to disrupt education, moving existing provis@ut of the way, adding or
removing regulation to order.

It is essential to do this because it is essential that we prepare our young
people for their lives as cogs in a machine that is already broken, as avatatr
a discredited and poisonous ideoloygpung people are not seekers after
truth, they are consumers and their money must be allowed to flow as direc
as possible to Pearson Education.

Unless there is a bigger avalanche coming.



Eighteen Percent?

AA recent poll i n tpereentbwkpeopla thigke S
thatauniversite ducation i s a good prep
market. In respons&Vendy Piatt, speaking for the top universities,
rejected this perceptoand sai d that in fact
If she is right, athe veryleast she has a major communications
chall enge on her hands. 0

(p47RAn Avalanche Is Comirfig, Pearson/ | PPR, 2013

For anyone readingt Pearson, that thing in the brackets above is called a
Acitationo. It means that anyone r
sources of information | am referr
academic and journalistic practice.

Thei giet een percent f i gpresentationiiskedrte g u
the Avalanche report. | remember commenanghe timehat the report was
badly referencedalas this poor referencing seems to extend to the slides. It
a good soundbite, but we should always be suspicious of statisticaltstes
without sources.

So | turned to googlethinking that Wendy Piatt at the Russell Group
probably doesnét refer to things &
reference to the figure 18.

There are in fact three results for searchiigendy Piattideal 8 on g o
The first is aBBBC News story about vocational educatipablished on 28th
November 2012. The opening paragraph?

AUK universities should offer n
a survey for a think tank suggests. A poll for Policy Exchange found
55% of adults believed too many people studied narrowly academic
subjects. Onl 18% said universities had the right balance between
academic and technical subjects. Dr Wendy Piatt of the Russell Grou
of universities rejected this s
environment whirceha dpyréo dgurcaedsu adt weosr

The timescal@and Piatt quote fit, but this report suggests that 18% of the


http://www.ippr.org/images/media/files/publication/2013/04/avalanche-is-coming_Mar2013_10432.pdf
http://www.slideshare.net/kdonnelly1/an-avalanche-is-coming-higher-education-and-the-revolution-ahead
http://followersoftheapocalyp.se/were-under-fifteen-feet-of-pure-white-snow/
https://www.google.co.uk/search?q=Wendy+Piatt+ideal+18&oq=Wendy+Piatt+ideal+18
http://www.bbc.co.uk/news/education-20518271

surveyed adults felt that Universities had the right balance between acader
and technical subjects. Which is a fair opinion, | suppose. But is emphatica
NOT the same thing as saying 18 pentoaf people think that a university
education is a good preparation f

But | etbdés be fair, maybe the unde
Michael Barber draws. The survey was carried out by the fairly reputable
YouGov forthe less reputable righiting Policy Exchange thinktank
(seriously, it was founded biylichael Govefor godsake in support of a

repor t Techmital Madei8;, publ i shed by Pol i
January 2013. Page 16 deals with the poll:

APol l ing carried out -56%afpeoplei s r ep
agr eed tmany young peopte in Britain study academic

subjects at university, we need more people to study for practical and
technical qualificationso, with 8
study practical qualifications, and 18% indicating that the balance
wasdout righto

So the same issue remains. Even if you wanted to cite a figure suggesting
not many people felt that universities are good preparation for the labour
market- and were prepared to overlook the issue that studying practical
gualifications (vihatever they might be) might not be a good preparation for
the labour marketyou would use either 26% (the % of the sample that felt
that there were enough or too many practical qualifications) or 45% (the %
people who did not say that there werenwany young people studying
academic courses).

| know the second one is a bit dodgy, but it is such a bad questoaining
two separate propositions, the second not leading directly from thethet
to be honest you might as well.

But YouGov did he poll, and they are fairly solid statistically. Even though
they were cdfounded byMi c hael TfBel ilzetod Aslhao lo
data. The note imwm tepofiTedmoitealds

YouGowolling for Policy Exchange. All figures, unless otherwise
stated, are fronYouGov Plc. Total sample size was 1,624 adults.


http://followersoftheapocalyp.se/10-decidedly-odd-things-about-michael-gove/
http://www.policyexchange.org.uk/images/publications/technical%20matters.pdf
http://en.wikipedia.org/wiki/Michael_Ashcroft,_Baron_Ashcroft

Fieldwork was undertaken between 2586th November 2012. The
survey was carried outndine. The figures have been weighted and are
representative of all GB adul t s

And YouGov publish the majority of their results in@mine archive.
Searchable by month and year.

But alas, amongst the important polls abioue traveland Nadine Dorries
results of this survey are nowhere to be seen. Neither have Policy Exchang
published them | checked.

So, this headline assertion by Pearson/IPRRdi#ted seemingly based on a
BBC News Story about a Policy Exchange commissioned YouGov poll, for
which full results are not availabie not backed up by what we do know
about the poll


http://yougov.co.uk/publicopinion/archive/?category=&year=2012&page=2&month=11
http://d25d2506sfb94s.cloudfront.net/cumulus_uploads/document/yhw8em43wt/Time%20travel%20results%20121119.pdf
http://d25d2506sfb94s.cloudfront.net/cumulus_uploads/document/pp9zjllemj/Dorries%20results%20121122.pdf

More Pearson stats LOLs

Pearson College and Ashridge Business Schawaé chosen the launch of the
Annual CBle mp | osumay 8 announce their partnership. For the first
time, the CBI survey included resmses from new starteremployees less
than two years out of fulime education just beginning their career at a
business.

Despite the dangling the promise of the possibility of an iPad mini, only 10¢
(no, really) new employees completed their surveyd A did not make
promising reading for our friends in the Pearson press team, who were hog
to make an argument that new employees were crying out for workplace
skills. More than two thirds (69%) of employees fibiéy already had the

skills they neede for the role they had just started Just under two thirds
(60%) felt thatworkplace skills were already well covered by colleges and
universities7 1 % of new e miadk ofywerleegperenc® e d s a
their main issue when starting a new job, 44%tfedt theirunderstanding of
the world of work was an issue§35, CBI report

This is all, of course, assuming that you think a response of 106, from
employers thatraploy only 4.9% of people in the UK, is in any way
representative. You look in vain for any kind of control or compensation for
any skew in these results.

The fAnew st alessthan svo yedrsaodtside of ftithe
educationa fact not mentioned in the report or the press release. So maybe
lack of work experience, and of understanding concerning the world of wor
is understandable in such cases?

But none of this inconveant factbased stuff was going to stop the Pearson
College press team:

AThe new research, conducted al on
Skills survey, found that many new starters felt unprepared for the
world of work:

Over 70% of those felt they lacked relevvwork experience
Nearly a third of new starters (31%) thought they did not have the


http://www.pearsoncollege.com/content/ped/pc/uk/pearson-college/en/about-us/media/ashridge-partnership.html
http://www.cbi.org.uk/media/2119176/education_and_skills_survey_2013.pdf
http://www.cbi.org.uk/media/1962523/learner_qs_final.pdf
http://www.cbi.org.uk/media/1962523/learner_qs_final.pdf

appropriate work skills when they started their first full time role

40% did not feel enough time and attention was given to acquiring
these skills at school, collegewrn i ver si tyo

Wow. fANearly a thirdo in this inst
those 32 peopleTWENTY TWO PEOPLE felt that in their first job after

coll ege they wished theydd had mor
st ar-tsppsseitwouldd fAmanyo i f they were

That 0s ybealing press releade leader right there. | wonder if Pearsc
College will actually manage to recruit 32 people this year? (I understand la
year was around 60, 20 of those had their fees pdidl)n

[APOLOGY: According to UCASthe correct figure is 12hone of whom had
Pearson College as their first or reserve choice.]

Pearson, as regularadgers may knowhave a historpf looking for dodgy
stats to support the argument that universities do not prepare student for the
world of work.

At this stage 1|06
employability for spin and accuracy.
theydd be | aughe

d Yasthts hased prgseraelgadeen t
If a real university used stats like these
d at .


http://www.ucas.com/applications-choices-and-accepted-applicants-institution-2012-cycle
http://followersoftheapocalyp.se/eighteen-percent/

OpenEd13 Instruction To Deliver

| can say with some degree of confidence that Michael Barber has made i
life significantly worse, not once (as a career public servant driven to
distraction by metrics and targets) not twice (as someone who worked in th
UK HE sector preBrowne review) not three times (as an education
technology specialist trying to pick the fact from tlatién in the MOOC
movement) but an astonishing four times (as the father of a child who read
amazingly well but 1t utterly bew
| candt quite shake a sneaking ad
the world a better and fairer place in the best way he sees.

Barberds pr of es s iadbookHatislpartfmemoir and part e
manual, but | candét help but susp
a series of graphs. Metrics and targets are the ideas that move his narrativ
forward, and the ideaof routieen d conti nuity peppe
taken ideas and damn well made sure they were delivered and stayed
delivered, and that the numbers returned backed up the original ideas.

He began his career in the Hackney branch of the Labour Party in the mid/
80s and early 90s(a few years after Blair), and described some of the acts
his party members of Asillyo, whi
akin to someone | iving in Berlin
Hackney Council in the late 80s was an astonishing pluere were
allegations of corruption and child abuse, budgetary crises, education crise
| 6m not f or a s e c on dythingrnpdo withany oft h a
these (though he was head of education at the council) but for him to ment
none of this is bizarre to say the least.

AfMeanwhile, in the council meetin
madness around me and tried to vote sensibliadt) there was a

minority of us in the Labour group whom the other described

di sparagingly as fithe sensible ca
about what they wereo (p8)

Equally bizarre is the way a ragndfile history teacher could become a
policy wonk d the notoriously militant National Union of Teachers and move


http://www.worldcat.org/title/an-instruction-to-deliver-tony-blair-the-public-services-and-the-challenge-of-delivery/oclc/611920053/editions?referer=di&editionsView=true
http://www.theguardian.com/politics/1999/mar/19/uk.politicalnews3

from there to become a Visiting Fellow and then Professor of Education at
Keele University. Barber describes these moves as a roétteet; in reality
they must have been driven by a great @é work, publication, profile

raising and personal connection.

Regarding some ofthit her e i s no mention of I
publicati on wi RahnersIn@harfje, i ghhi osu ssec hio |
account of thd 944 Educationact hi s 1 98 Geariogdsknien
(Aarguments for an eduecraveweadinBnmes r e v
Higher Education by none other than James Tool#y) 1996 book on the
National Curriculurrhe wrote with Chris Woodhead and Sheila Daintbaw

did he make these contacts, and begin this research? It would greatly help t

reader to know.

APar t ner s-inipartic@anr avoulg bave been an interesting addition

t o lintHe minds of most edationatpolicy makers) it | anhent
image of school organisation appears to have barely changed in 10@years
We s e expdndéntal giowth in knowledge a ntethnalogiial

revolutoro (antici pating Avalanche) f ol

Acase study b a Thtre g widespeetdeascepfamcd tBaj in the
field of science and technology education the British education system has
been unsuccessful relative to other leading stédies t hough t hi ¢
referenced. The pamphlet itselfagplea for the wider introduction of
ATeachi ng -pasmmadfessiorals in thé classroom supporting fully
trained teachers, and concludes in Austes g u e  fltasauhiviersatly: A
accepted that ways must be found of ensuring that standardkiefament

rise substantially throughout the decade ahead [...] In this context, our
proposals could constitute a major contribution to the development of the
Al earning societyo Bribain so badl

Teaching assistants became widespread thiautghe Blair administration,

and are generally seen as a supportive force for good. But form and nature
the argument, and a few of the saws to which Barber returns throughout his
i f e, are of most interest ta uUus
political as well as a pedagogical payf could be anticipatedd, i s par
telling. And one footnote (the only possible reference) from Instruction to


http://www.worldcat.org/title/partners-in-change-enhancing-the-teaching-profession/oclc/806313142
http://www.worldcat.org/title/making-of-the-1944-education-act/oclc/427509906&referer=brief_results
http://www.worldcat.org/title/learning-game-arguments-for-an-education-revolution/oclc/59649411&referer=brief_results
http://www.timeshighereducation.co.uk/books/schools-of-thought/162000.article
http://www.worldcat.org/title/national-curriculum-a-study-in-policy/oclc/35169622&referer=brief_results
http://www.worldcat.org/title/national-curriculum-a-study-in-policy/oclc/35169622&referer=brief_results

Del i ver o avetyyaendgDaad) Miltband lad been through our
draft with a copious red pefilim] Brighouse[now Sir Tim, director of UK
schools I T company RM] commented:
of all is that he was right almost everytinie? i s j ust pl ain

There are omissions too, in his account of the literacy (and numeracy)

strategies on which his name was made in government. Despite his later
Afdel i ver ol ogyo cprafit Oi3T todiathelckangesuins e
was mandating into schools. Quote
Teachingo (Bangs, MacBeath, Galto

Al mpl e mevmatsantéitonr eal |y what [ c-i vil
| dondt regr et ha¥BIT (whodaliveregétheat i ons
literacy and numeracy strategies) it worked; it was much easier and

more flexible than it would have been if it washmuse. [There was] a
massive advantage to not having t

When one is making broad claims abpublic sector reform, it may not be
politic to mention that you brought in the third sector to push through chanc
as you were unable to work with the staff you had. My own experience of
civil service policymaking suggests that they were, in fact, prafing

Tymms and suggesting that his changes would not be effective.

Barber is noticeably absent from most of the major political biography from
the early years of the Blair administration. Blair himself mentions Barber or
four times inoAiAyJoonrpegsdingacAhl a
vol umi nous di MichaetBarbear fas inpressivie,tandlseemed
like areally good bloke ( p @& ¥mpresBive ( p678) i n- vc

2001), and Il ater in the sameaboubb!l u
Barber:
nHe (Blair) was still worried tha

went through, and even if all the targets were met, would that actually
deliver the firstclass public services we had talked of. His approach
though was still very topdown ( p 6 8 8)

Mandel son offers only one coniment
Michael Barber was a zealously reformist academic, who advised Tony on


http://en.wikipedia.org/wiki/David_Milliband
http://en.wikipedia.org/wiki/Tim_Brighouse

education before the electiorfp227) and tellingly, Barber mentions the
acknowledged architect of Newahour only three times. Little love lost?

Ken Follett,reviewing Instruction to Delivan The Guardian, gets to what |
think of the heart of the differences between Barber and GoroowrB

AWhat i s missing from this pict
completely different view is held by Gordon Brown, one of the few

politicians | know who is as bright as Barber. Brown has been talking
about returning power to the HCc

The ktter part of Instruction to Deliver is a series of recommendations on
enhancing the power of the Prime Minister via changes to the structure of th
civil service. It is clear to me that to Barber, policy is something to be
delivered, whereas with Brownely is something to be debated. Parliament
(and indeed, democracy) is almost entirely absent from Instruction to Delive

And this, to me, iIis the central p C
Mi chael Bar ber 6s c ar etderinteredtiia poticy, hep | &
appears divorced from any conception of a grand narrative. Politics, to him,
about making the graph go in the right direction, and about ensuring that
ministerial whims are carried out.

For an obviously smart man, this sugas me greatly. A large section of the

book is entitl ed #fAr o-iotay rownds,of meetings d e
and emails that bridge the gap between policy and statistical return. He take
guOte from Matthew DO6ANncona as a n

fiThere is no draman delivery only a long, grinding, haul punctuated
by public frustration with the pace of chaige ( p 11 2)

He cites stoicism as his favoured
of steady progr ess o0 a sSibderasrailfaghady r i
most incredibly for the UK left:

Al remember watching with admiration as Denis Healy made his
famous speech at Labourdés 1976
decision to go cap in hargles, he actually uses those words!the
International Monetay Fund and the cuts that ensed


http://www.theguardian.com/books/2007/jun/30/politics1

Ant hony Sel don, in his biography
beginning of the end of deliverology.

AnBar ber was r e-ledpsojed ontthe ¢abiret t he Bi r
committees in Blair's third term] believing the existstgucture of

stocktakes and informal exchanges with ministers suited Blair better,

but Whitehall had the upper hand. After the [2005] election the new
Cabinet Committee structure swung

What was best for Blair was not necessarily what lvess$ for government,
and it took an outsider like Birt to see this. Barber notes:

AnWhat happened in practice after
did have a value, particularly to other participants. However, they did
not offer the Prime Minister whae really wanted [...] which was a
sharp, informal, genuine exchange with a secretary of state about
what was happening and what was planned. [...] After the first of the
new Cabinet Committees, which took place shortly before I left, Blair

exclaimedire x asperation, AWhat 6so happen
exactly as | had anticipated (p254)
It is difficult not to admire Bar

making a positive change in the world. | wanted to dislikehim d on 6t .
worry abot a culture that prides unquestioning loyalty over critical thinking
and | have seen at first hand the changes in the civil service that this broug
about. To give Blair what he wanted was not to give Blair what he needed
and Bl air 6s anhamedhyiagursuitot mewias overagenuine
change.



"Education is broken, somebypdhould do something”

HEY! I'm totally Feel my I'm rethinking university, by
disrupting education disruptive destroying everything about it. I'm
here! I'm stomping all power, puny doing by bit for leamers, baczuse
Oy my business model
is newer and
shinier. Rlsc T
have learner data.
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Presentation at ALIC2013, NottinghamThis is the complete text of the
presentation, with added links for clarity

As long as there has been education, it has been broken. For all the struggls
of the finest teachers, for all the ingenuity of the greatest publishers, for all tl
grand buildings,ie government regulations, the league tables and swathes ¢
measurement and dataometimes some people did not learn something that
it was expected that they would.

This is not their story.

It is, in fact, the story of an entirely different group of gepmany of whom
have seen some significant success in their own education, others of which
gave up on the whole thing as a bad job and have been grumpily poking it
with sticks ever since. These are the people who go around reassuring-us tt
not only iseducation broken, but it is clear that somebody should do
something.

In this group | would include several commentators, salespeople, bloggers,
Michael Barbersbut most of all | would include journalists.


http://altc2013.alt.ac.uk/sessions/education-is-broken-somebody-should-do-something-367/

Education, and the use of technology in etiooahas not historically been a
subject to set printers rolling (except possibly in a purely literal sense with
Gutenberg in 1439). There was a brief period at the turn of the cemoinys
such asJK eUnversity and Fathom.conspring, unbidden, to mind; and a
short blip back in 2010 when everyone got so impressed with their iPad the
they assumed it would replace just about every living andiniomg entity in
the observable universe. But stil
thing, not a fAhold the front page
picture of a serafamous woman with dead eyes in a revealing dress and 8
densely packed pareaphs of political speculation read by-ape and

believed by fewer.

And then, in 2011, the world changed. George Sierdens the linkbetween
experiments in onli@ Connectivism mainly conducted in Canada, and a bolc
initiative from Stanford University to share advanced courses in Robotics. (
course, that initiative became what we know as Udacity, and built upon a
great deal of now largely forgotten work at Stadfby John Mitchel

developer of their rhouseCourseWar@latform, and decades of earlier
research and development across the world.

Do you remember wdre you were when you read your first MOOC article in
a proper newspaper? For most | imagine it was when the comment section
the New York Times threw a spectacular double punch in May 2d2ly
Davi d BrCangplseTsupariii f ol | owed a week
Fr i ednComedThe Rgvolutidh. T hese art ibgthees w
| aunch of an unprecedented third
alongside Udacity and Coursera which both spun out of Stanford.

These two early articles are in many ways emblematic of the way in which
MOOC has been presented. Monstavie titles. A focus on millionaire
rock-star entrepreneurs, who just happen to have done a bit of teaching an
research. And each of these artic
first in the -cpanexwelf the &edcadmr
opening up opportunities to gain qualifications.

Il nterestingly, neither mention th


http://en.wikipedia.org/wiki/UKeU
http://en.wikipedia.org/wiki/Fathom.com
http://www.elearnspace.org/blog/2011/08/04/stanford-university-does-a-mooc/
http://theory.stanford.edu/people/jcm/
http://courseware.stanford.edu/
http://www.nytimes.com/2012/05/04/opinion/brooks-the-campus-tsunami.html
http://www.nytimes.com/2012/05/16/opinion/friedman-come-the-revolution.html

| examined the first substantial mggaper MOOGrelated article (not
comment, where possible) from a range of mainstream sources on the web.
Reuters. Th&Vashington Post. The Daily Telegraph. The Guardian.
(Interestinglythe Daily Mail has yet to tackle the topido MOOCSs cure or
cause cancer? Thmgoing obdurate online oncological ontolagyaits
urgentclarification).

T
T

)l
)l

New York Times (02/11/2012) The Year of the MOOC

The Atlantic (11/05/2012) The Big Idea That Can Revolutionise
Hi gher Education: O0MOOCSHS

The Guardian (11/11/2012) Do online courses spell the end for the
traditional university?

FinancialTimes (22/10/2012) Free, higjuality and with mass appeal
Washington Post (03/11/2012) Elite education for the masses

BBC News (20/06/2012) Top US universities put their reputation
online

The Telegraph (03/08/2012) Distance Learning: The Online Legarnin
Revolution

Time (18/10/2012) College is dead, long live college

Huffington Post (05/08/2012) MOOCs From Elite Colleges Transform
Online Higher Education

Fox News (27/12/2012) Will college be free someday?
Reuters (19/10/2012) Getting the most ouawionline education

| used text mining tools to visualise commonly linked concepts in these
articles. Text mining is a compl ex
claim to understand it all. | simply plotted closely related words using a
Afcommumniftdacesssed modul arity, seekin
But just think of this as a slightly fancier wordle.


http://kill-or-cure.herokuapp.com/
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Again, one searches in vain for t

the most commonthey focus on the nub of the story, &sqeived by

multiple journalists. Students, courses, online higher education offers. You
can also see a turquoise community of terms dealing with (for anyone with
press training) what looks like your paragraph 3 background stuff, names,
locations. SebastiaThrun (famed for not inventing Google Glass, driverless
cars, StreetView and online learning) looms large. And the yellow blobs se
to describe the student experienadree online class with videos, where you
can get a certificate to show employers.

In 2010, Henry Giroux was lamenting the dumbing down of education in th
review ofEducation, Pedagogy and Cultural Studlesa long and densely
argued article of parallels and sympathetic resonances beaustrity in
education and the Greek resistance to what he describes-kisemalism
(before George Siemense c i ded we caoymorgd thedallowidg
lines really stood out for me:

Awhil e a number of ot her i nstitut


http://eric.ed.gov/?id=EJ901129
http://www.elearnspace.org/blog/2013/07/08/neoliberalism-and-moocs-amplifying-nonsense/

driven values that have shaped [western] society for the last thirty
years, education seems to be one of the few spheres left that is willin
to enshrine such values and, with no irony intended, does so in the
name of reform. o

Richard Hallextends a similar argumetat the spheref technology in
education:

AThis 1 ncreasi ngl-dgriven disoquesd foctises\alé |
activity on entrepreneurial activity with risk transferred from the State
to the institution and the individual. The technology debate inside
higher educaobn, including MOOC:s, falls within this paradigm and
acts as a disciplinary brake on universitiek What is witnessed is
increasingly a denial of socialised activity beyond that which is

enclosed and commodi fied, biaés it
predefined role as competing ca
competing, indentured entreprer

OraslLesly Barry, of the University of Louisiana at Lafayetted just last
week

AMany of wus k n ohlandt Unigersiias haticmwide ara
being forced to curtail programs. Students graduate with a debt
burden that severely limits their horizons. Many faculty are-part
timers without acess to a living wage, let alone resources for
teaching or professional development. Libraries have had acquisition
budgets eliminated, and journal subscriptions cut. Faculty and
students are no longer considered primary stakeholders in the
university, ad administrators are tasked with repurposing our
institutions to more commerci al

These values are enshrined not, in fact, by the actors in the education syste
but by observers of #tnamely politicians, policynakers and journalists.

And, the inceasingly technaleterministic educational discourse, bringing
with it a focus on quantitative me
intelligence (in reality, a simple set of algorithms and a great paint job) meat
that increasingly the first two groups aetying on a summary provided by


http://www.richard-hall.org/2013/05/20/on-the-secular-crisis-and-a-qualitative-idea-of-the-university/
http://utotherescue.blogspot.co.uk/2013/09/rebuilding-public-universities-in-wake.html
http://utotherescue.blogspot.co.uk/2013/09/rebuilding-public-universities-in-wake.html

the third.

This is why the quality of education technology journalism is one of our
bigger problems, and why | expend such a lot of energy writing and talking
about it.

One of a very small numbers of generally great Edocatechnology
journalists Audrey Watters describes the probtem

Al ndeed, much of the hullaball oo
little to do with the individual learneand more to do with thieiture

of the university, whichccording to the doomsayeiiswi | | not su
the next 10 to 15 years unless they radically overhaul theieatirr
business-lmoMélls MOO[Cs spell the en
education?0 more than one headl in

with great glee, other times with great trepidation).lA¥ A 8w
Vaidhyanathan recentlynoted " Thi s may or may no
new technological age for higher education. But it is certainly the

dawn of a new era of unfounded hy
indeed. 0

| 6ve had the experience of speaki
MOOCs-1 6m t he chap you phone up if
Martin Weller 1sndt answering ema
patiently and carefully taken joudigts through the history, the nuance of the
term, the pedagogic underpinning, what we already know about learning
online and | earning at scal e. Eac
article they want to, full of hype and natural disaster metaphors.

But maybe thatodés just how to get
makers get better advice than this.

It would be unfair to discuss the problem of MOOC hyperbole without a

gl anci ng Avelanthe Is@miodf. ASi r Mi calverye | E
interesting gentleman whom time pressures forbid me to examine in more

detail at thisjuncturewas t he | ead wr i t eidedfepor i

into the fAdisruption of highetheed

has a background in education and government, so has absolutely no exct


http://hackeducation.com/2012/12/03/top-ed-tech-trends-of-2012-moocs/
http://www.universityworldnews.com/article.php?story=20121024084857770
http://www.cato-unbound.org/2012/11/16/siva-vaidhyanathan/a-new-era-of-unfounded-hyperbole/
http://www.cato-unbound.org/2012/11/16/siva-vaidhyanathan/a-new-era-of-unfounded-hyperbole/
http://www.ippr.org/publication/55/10432/an-avalanche-is-coming-higher-education-and-the-revolution-ahead

for feeding this beast.

I n a similar way to my cor puasplotof N
commonly | inked concepts in fiAval e
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The repeated emcidence of company, curriculum, develop and content was
a particular delight (orange blobs). And open is nowhere to be found.

But, looking at the fine detail both of the-cwidenceplot and the report

itself we are looking at a superb example of the links between the MOOC
hysteria and the commercial and instrumentalist unbundling project. The
repeated emphasis on study leading to work, a need for change in order to
facilitate competii on and the i nt earngdnidd stmas
Del euze and Guattar.i tal k abhout be
Thousand Plateaiis.

AOpeno was t he f.iFnomsdnuanced anchspdcificpasition e
in the world of the open educational resource, it is a word reduced to a


http://en.wikipedia.org/wiki/A_Thousand_Plateaus
http://en.wikipedia.org/wiki/A_Thousand_Plateaus

synonym for two senses of freéree of cost (free as in beer) and free of
prerequisites (free as in ride). Freedom, of course, is anotherfovardthing
left to lose- yet somehow we have managed to lose it anyway.

Mike Caulfield puts the birth of the basis of conceptual machine learning at
1954 with Skinnerbut novelty and the notion of a response to changes in
society is another key trope. Webd
field of learning facilitated by machines, yet to theagpcrowd MOOCs are
the latest thing.

We are really still in search ®f e w mafionst el | ect ual da

ARnThe general principles of any st
but the detail, the colour, the tone, the air, the life which makes it live

in us, you mustatch all these from those in whom it lives already. You
must imitate the student in French or German, who is not content with
his grammar, but goes to Paris or Dresden: you must take example
from the young artist, who aspires to visit the great Masters i

Florence and in Rom&.ill we have discovered some intellectual
daguerreotype, which takes off the course of thought, and the form,
lineaments, and features of truth, as completely and minutely as the
optical instrument reproduces the sensible object,mast come to

the teachers of wisdom to learn wisdom, we must repair to the

fountain, and drink there Portions of it may go from thence to the

ends of the earth by means of books; but the fullness is in one place
alone. It is in such assemblages and ceggtions of intellect that

books themselves, the masterpieces of human genius, are written, or at
|l east originated. o

And our press have mistaken a restatement of this possibility for the thing
itself. Our position, as educators and as researchers imefbissfto be
honest, even to the point of nega
not yet been solved, participation and engagement in online communities i
still an exception rather than a rule, resources adapt to learners rather thar
otherway round, and fully online learning remains a niche. There is still so
much work to be done.


http://hapgood.us/2013/02/01/b-f-skinner-on-teaching-machines-1954/
http://www.newmanreader.org/works/idea/

Giroux, as cited above, talks of:

fa concerted ideological and poc
lobbyists, politicians, and conservatives to weaken the pofver
existing and prospective teachers who challenge the mix of economic
Darwinism and rightwing conservatism now aimed at dismantling
any vestige of critical educati

As peculiar as it may now, seem, the open educatmvement began in
opposition to this effort. Those of you who engaged with things like the
SCORE project and the UKOER programme will remember the conversatiot
with incredulous academics and managers. The range of benefits, exemplat
business models amdtionales that we can all now rattle etind the

majority of these now have considerable evidence behind them, were far les
clear in 2008 and 2009. The fear c
benefit of the world has been replaced by a hugereageto give away these
same gemstones to private companies spun out of Stanford and the OU.

(and dono6t think that it studentbecaus
Audrey Watters wrotenly last weekabout a swathe of commercial lesson
plan sites and aoseware directories being the unexpected commercial edtec
theme of the year)

As Brian Lamb and Jim Groom askddHas t he wave of t

crested, its prmise of freedom crashed on the rocks of the proprietary web?
Can open education and the corporate interests that control mainstream We
20cee xi st ?0

To look again to the way the New York Times reported the initial OCW idea,
this time with Carey GoldbergAuditing Courses at M.1.T., on the web and
freefi .

AsStill, is the institute worri
about $26,000 a year in tuith when they can get all their materials
online?

AAbsol utely not, o6 Dr. Vest [th

value is people and the human experience of faculty working with
students in classrooms and laboratories, and students learning from


http://www.educause.edu/ero/article/never-mind-edupunks-or-great-web-20-swindle
http://www.nytimes.com/2001/04/04/us/auditing-classes-at-mit-on-the-web-and-free.html
http://www.nytimes.com/2001/04/04/us/auditing-classes-at-mit-on-the-web-and-free.html

eachother, and the kind of intensive environment we create in our

residenti al uni versity.o
Al dondét think we are gimeansthat away
we givetostudents he said. ABut | think we

~

institutions around the worl d. on

Looking across a range of OER/OCW articles from the-@id onwards
(using the same methodological approach as the MOOC articles above) |
came up with the following corpus:

1 New York Times01/11/2010For Exposure, Universities Put Courses
on the Web

1 The Atlantic xx

1 The Guardian 17/01/2007The Great Giveaway

1 Financial Times 21/04/2008Adult Workers have a lot to learn online

1 Washington Post31/12/2007Internet Access Is Only Prerequisite
For More and More College Classes

1 BBC News23/10/20060U offers fee learning materials

1 The Telegraph25/11/2010Why free online lecturesill destroy

universities- unless they get their act together fast

1 Time 27/04/2009L0gging on to the lvy League [UNABLE TO
ACCESS FULL TEXT]

Huffington Post 10/08/2009Narrowing the digital divide
Fox News29/12/2007Internet ons elite colleges to all
Reutersxx

Times Higher Education24/09/2009Get it out in the open

= =4 4 A

And using the same plotting technique as above:


http://www.nytimes.com/2010/11/01/world/europe/01iht-educLede01.html?pagewanted=all&loadDynamically=false&commentsPosition=right&_r=0
http://www.theguardian.com/education/2007/jan/17/highereducation.uk
http://www.ft.com/cms/s/0/0e01629e-0fb1-11dd-8871-0000779fd2ac.html?siteedition=uk#axzz2eO5TTfim
http://www.washingtonpost.com/wp-dyn/content/article/2007/12/30/AR2007123002796.html
http://news.bbc.co.uk/1/hi/education/6071230.stm
http://blogs.telegraph.co.uk/technology/adrianhon/100006017/why-free-online-lectures-will-destroy-universities-%E2%80%93%C2%A0unless-they-get-their-act-together-fast/
http://content.time.com/time/magazine/article/0,9171,1891740,00.html
http://www.huffingtonpost.com/margee-ensign/narrowing-the-digital-div_b_254999.html
http://www.foxnews.com/story/2007/12/29/internet-opens-elite-colleges-to-all/
http://www.timeshighereducation.co.uk/408300.article
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There was no t al Kucdiie+ifanyané wadlekings r upt
disrupted it was the publishers who take the work of academics and sell it
back to them. The concept of a nddi
seems impossibly quainMOOC talk attempts to short circuit this by an
elision of value and recognition in the offer of certification. These certificates
and the faltering attempts to link them to university credit, have entered wha
| 6ve deci ded t ohyperaehlityof educBtian,rb fomgerl ar
signifying anything but the perceived importance of the processes that
generate them.

Of course, the process (rather than the practice) of education is what drives
the MOOC world. Writers without a critical perspectose both education

and technology can be lulled into a simgkeumorphianodel of replicated
offline models reestablished online. You can see large classes witnessing

|l ectures by fisroo,c ks ismpalre pgruoifzezsesso rt o
discussion groups, assignments and required reading. The process ensures
all of this is measured, monitored and recordiedth (somehow) to


http://en.wikipedia.org/wiki/Hyperreality
http://en.wikipedia.org/wiki/Skeuomorph

accurately gauge student achievement and to refine the process.
Hand and S abBtdpawedosmopolisorCiiadiel s ugges:

AAdornodbs conception of the admin
panopticon have been given digital wings, wheaveietal regulation is

seen as operating through the capillaries of information exchange. We
shift from industrial to posindustrial forms of regulation. Where the

original panopticon secured compliant bodies for the industrial

process, the cybernetic papticon of digital capitalism produces

docil e minds | ocked into their sc
Foucaul t s or i @diemd lh apn®d is n(itPrelns@gree arel io
Punisii) was that it was the possibil
of observation in such a situation that brought about obedignceo i n d

the inmate a state of conscious and permanent visibility that adiseres
automatic functioning of powero.
MOOC inmate a consciousness of observation as a component of a totality
she knows that there is no chance that the superstar academic is wiagching
as an individual as the acauie is not there, but she is painfully aware that
the platform is watching her every move for its own, manifestly non
educational, purposes.

So, then, as anyone that has participated in an xMOOC will know, the gam
playing begins and the peer assessmettrnes a lottery of either
unsubstantiated criticism or a t.i
thevalueiswel | , t hatés not for me to s

The thr-Tepi @ad dd&ncerns the need f
to properly situate the ef€t of internet technologies on the global secio
political discourse. And | would, of course, support such an aim. But | wouls
argue that the construction of a language that can convey the realities of
education, be it oror off- line, massive or personal o p en -cawayi o |
from the crumbling narrative of the market, is the essential first step. To clo
with more words from Audrey Watters

ifWe need t o ¢ ehoiskedingthese staids. Wesided n g
to ask why. We need to think about how we plan to tell our stories


http://www.observatoriodeseguranca.org/files/etopia.pdf
http://en.wikipedia.org/wiki/Panopticon
http://en.wikipedia.org/wiki/Discipline_and_Punish
http://en.wikipedia.org/wiki/Discipline_and_Punish
http://hackeducation.com/2013/05/04/ed-tech-argo-f-k-yourself/

our narratives and our counterarratives. How do we make them
Asticko?o
At the very least, we need to begin telling those stories. We need the
confidence, almost the arrogance to stand up with nothing more substantial
than a compelling story. B-epauadarshe t

sun is doing that, to journalistic applause and repetition, and it seems to be
working very well for them.



You'll Never HearSurf Music Again

AnStrange beautiful grass of green
with your majestic silver seas
your mysterious mountains | wish to see cleger

What is social medibke? Speaking at the 2014 UCASconferenceClay
Shirky put the collaborative structures that have been built up around web
technology in a category of their own. He askedFecEbo&] like other
media? IsfFacebooklike a table? Or isHacebooklike [Facebook?

It transpired thatve are dealing with a new category. Shirky argues that as

information technology moves deeper and deeper into the world of human
communication, it allows users to use the data trails they create to develop
meaningful insights into their lives and inteians.

Social media, in 2014, is more media than social. Every organisation has a
person or a team, usually in the communications department, with a
contractual remit t o busualfysaroeatirely!| 0 .
written one, whichdetermineswat consti tutes MfAsoci
staff. Falling the wrong side of the line causes trouble. And believe that the
lines are policed.

Just askfhomas Dochertya former Head of English at Waick) about
sharing and surveillanteAt a conf erence cel ebr s
Warwick University Limitedi- a book describing the levels of political
suwveillance of academic staff and students in the 1970s were subjéwt to
noted that

fiAcademics and students, if interested in material research and
learning have to work in the shadows,

At least, had he been present at the conference, he would have noted this.
guae from a letter he sent whilirbidden to enter the campasmake
contact with his students.

As things stand, we know very little about his suspensitier than what has
been released by the institutjomhich reassures us that his trenchant and
freely expressed political views and membership of the Council for the


https://www.youtube.com/watch?v=7C5cnH7i5Zw
https://twitter.com/ThomasDocherty1
http://andrewmcgettigan.org/2014/07/16/warwick-university-ltd-book-review/
https://www.warwickucu.org.uk/sites/default/files/Thomas%20Docherty%20Letter.pdf
https://www.warwickucu.org.uk/sites/default/files/Thomas%20Docherty%20Letter.pdf
http://theboar.org/2014/06/23/suspended-professor-prevented-attending-conference-campus/#.U_zdy8OwUR8
http://www.timeshighereducation.co.uk/news/warwick-suspends-prominent-critic-of-higher-education-policy/2012013.article
http://www.timeshighereducation.co.uk/news/warwick-suspends-prominent-critic-of-higher-education-policy/2012013.article

Defence of British Universities are not the reakworthis unusual punishment.
At the time offinitial] publication Thomas Docherty is still suspended (some
say indefiniely), and has been for 240 days [but see note]

Writing abouther experiences avorldviews2013Vielonie Fullick noted:

AiThose starting out in academic life need to receive the message, loL
and clear, that this kind of fnr
those outside of academgimarily social media] is valued. They
need to know that what theyodore
movement, a more significant shift in the culture of academic
institutions, and that it will be recognized as such. This will encouragge
them to @ the work of engagement alongside other forms of work tha
currently take precedence in tF

Docherty is hardly the only example of an outspoken academic who has bee
censured by an institution, and there are many far, fae tetimg tales of

social media and the way it reacts to outspoken opinions. | just use the
example as it is a local one. But far more insidious is the kinds ef self
censorship that many of us must pa3s
the old sayng goes.

But our employers (and ourselves) are not the only critical readers here. The
networks themselves monitor and respond to the emotions and ideas we
choose to express. Thecent Faceboolesearch on mood contagjahough
welcome in open publication, reminds us jostv much attention platforms
payto what we shareand, almost as a given, how valuable thfsimation

can be.

Witness also the controversy around the migration to Facebook Messenger
mobile platforms. The New York Tims suggested patte b
confusion, part mistrust. Real |l y, users have be
Facebook for a long time, a misunderstanding of how android permissions
work (an application can record sousmnd take pictures, thus it needs to be
allowed to use the microphone and camdeeds a building resentmeoit
move fast anWhichitsefhds becdme theglesetum brhoge i
fast with stable infra .


http://www.universityaffairs.ca/speculative-diction/risk-responsibility-and-public-academics/
http://www.pnas.org/content/111/24/8788.full
http://newsroom.fb.com/news/2014/08/news-feed-fyi-click-baiting/
http://newsroom.fb.com/news/2014/08/news-feed-fyi-click-baiting/
http://bits.blogs.nytimes.com/2014/08/08/facebook-messenger-switch-controversy-is-part-misunderstanding-part-mistrust/?_php=true&_type=blogs&_r=0
http://bits.blogs.nytimes.com/2014/08/08/facebook-messenger-switch-controversy-is-part-misunderstanding-part-mistrust/?_php=true&_type=blogs&_r=0
http://startupquote.com/post/1624569753
http://mashable.com/2014/04/30/facebooks-new-mantra-move-fast-with-stability/
http://mashable.com/2014/04/30/facebooks-new-mantra-move-fast-with-stability/

Couple this with the dense web of connections that can be built up around
single persona and we see the true cause dfythevars far from improving
online conversation, as google claimed wheproving YouTube comments
drawing activity together across numerous sites raisegthe of this data.

As our picture becomes more complete, we can be better understood by th
who wish to understand ug.o inform us To sell to us. And to police us.

For the momentn uneasy truce has been callEde real name is not
required- the single identity remains. It seems hopelesalyanto think our

real names could not be determined from our data if needed. By whoever f
the need to.

Compared to Facebook, webdve al way
too, with the introduction first of sponsored tweets and thexthadr tweets

we may find interestingoecomes less about our decisions and more about c
derived preferences. This is madglcit in the newonboarding process
Twitter in 2014 is a long way from twitter in 2007.

There has been the beginnings of a movement away from thispgetatism
sharing- platforms like Snapchat and Whatsapp connect people with their
friends directly- the idea of the network comes through forwarding and very
selective sharing. Networks lik&ecretand Whisperdo away with the idea of
Awh@lee sonéamemdymous fAmacroso (wor
based on location only.

Though each will create a trail, these are not publicly viewable and are
difficult to integrate with dter trails. Shirky sees the creation of a trail as
being something that empowers the ug#f there is abehaviourthat matters
to them, they can see it and detail it to change bledtvioud - a position
that tends towards to tlighrisDancyficatiorof everything.

We use social media trails (and online activity, for that matter) like we use
cloud chambers, to draw and assert links between events that are visible o
i n r et r o sgmhEfcfrom shdrihgé@lsuisacallyp and to build
connections, to sharing as a s&féct of selfmonitoring.

| 6ve rambled a littl e, but t he ce


http://en.wikipedia.org/wiki/Nymwars
http://www.wired.com/2012/06/youtube-commenters/
http://www.theguardian.com/media/media-blog/2014/aug/31/tech-giants-facebook-twitter-algorithm-editorial-values
http://www.zdnet.com/google-reverses-real-names-policy-7000031642/
http://www.theatlantic.com/technology/archive/2014/08/twitter-starts-to-change-the-central-logic-of-its-service/378650/
http://www.theatlantic.com/technology/archive/2014/08/twitter-starts-to-change-the-central-logic-of-its-service/378650/
http://thenextweb.com/twitter/2014/08/31/twitter-new-onboarding-still-misses-mark/
https://www.secret.ly/
http://whisper.sh/popular
http://mashable.com/2014/08/21/most-connected-man/

As social media users, we are becoming aware of the value of the aggregat
data we generat@ur interactions with social media platforms are
characterised by mistrust and fear. We no longer expect these platforms to |
our data ethically or to our advantaljée expect others to use what we share
to our disadvantag&o- we slare strategically, defensively, and using a lot of
the techniques developed in corporate social mattleemerging new media
trends focus on either closely controlled sharing or anonymous sharing.

Shirkyoés position on theali Wexlogarbll
not mesh with these trendand this throws open the question of the place of
social media in academia. Bluntly, should we be recommending to learners
that they join any social network? And how should we be protecting and
supporting thoséhat choose to.

Social media has changed underneath us, and we need to respond to what
social media is rather than what it was.

Alan (cogdog) Levine recently quoted frdfmank Chimeo:

AWe concede that there i s some
we did early on no longer fits. My feed (full of people | admire) is
mostly just a loud, stupid, sad place. Basically: a mirror to the world
we made that | doondt want to | c

|l 6d add, for the reasons above, #fo
Levineglosses this beautifully

ALong | ong ago, in a web far fasg
homemadebungalows stretched out on the open plain, under a giant
expansive sky, where we wandered freely, exploring. Now we crowd
among densely ad covered walkways of a shiny giant mall, never
seeing the sky, nor the real earth, at whim to the placéstbui f o r

Heds a man that wuses social medi a
included. And now he deliberately limits his exposure to the noise of the
influence he has. He develops his own warkunds to preserve and foster
the things he finds ingrtant. Because he (and we) cannot rely on social


http://frankchimero.com/blog/from-the-porch-to-the-street/
http://cogdogblog.com/2014/08/27/dont-be-a-platform-pawn/

media to continue acting in the s
candét rely on permanence. You can
services. You canot even rely on

Tony Hirst is one ofthe most talented data journalists | kndmvhis own
words

Al used to build things around Am
Google APls, and Twitter oed thayPl . A
built bare bones services that they let others play with. Against the
established value network order of SOAP and enterprise service

models let the RESTful upstarts play with their toys. And the upstarts

let us play with their toys. And we did cheise they were easy to play

with.

But theydre not anymore. The upst
services, iIimprove them, entrench
you can play with. The toys became enterprise warez and now you

need professional toots play with them. | used to hack around URLSs

and play with the result using a few lines of Javascript. Now | need
credentials and heavyweight libraries, programming frameworks and
tooling. o

After facing similar issueswith syndication, stability, permance,
advertisingJ i m Groom (and others) are e
medi ao that ar e Kodwa thdwebmentiarprotbelpamd d
similar emerging toolstem from the work ofndieWebCamp a distributed
team dedicated to providing a range of alternatives to corporate social mec
They work to the following principlesiour content is yoursyou are better
connectd - you are in control

The first fits in nicely with ongoing work such B&claim Hostingbut for me
the key aspect is control. One of the many nice aspects of these tools is th:
they are not year zero solutionthey start from the assumption that
integration with other (commercial) networks will be key and that
conversation there was as importa
Diaspora which initially positionedtself as a direct alternative to existing


http://blog.ouseful.info/2014/05/02/innovations-end/
http://blog.ouseful.info/2014/05/02/innovations-end/
http://withknown.com/
https://www.brid.gy/
http://indiewebcamp.com/
http://reclaimhosting.com/
https://diasporafoundation.org/

networks (and is erroneously describeth@ press as a network where
ficontent is imposbkle to remové ) .  Wi-owred toads au own what you
share plus a copy of what is shared with you, and you have final control ove
all of this. Publish on your Own Site, Share Everywhere (P.O.S.S.E.)

Of course, this doe shangonline theserisks t h e
stem for the kind of corporations that employ us and that we entrust our dat:
to. But it does help users keep control of what they do share. Which is a sta

But a start of what? We already seeing weak signals that young people
(indeedall user$ are drifting awayfrom social networks, almost as fast as
those who hope to talk to them adoptingthe same networks. The

guantified self is moving towards the qualified selfuasrs begin to
understand andamethe metrics that they are supposedly using for their own
purposes.

People are more complex than activity trails and social networks suggest. T
care taken to presentcits (or even to perpetuate the illusion of an absence ¢
facets). The ways they find to get answers out systems not set up to respon
guestions.

Social media has changed. 1t0s the
Ben Werdmuller (Known developer) sugtgsna recent post

AThe web is the most effective
people with different contexts and skills. Right now, a very small
number of platforms control the form (and therefore, at least to an
extent, the content) of those conversations. | think the walhes if

we all own our own sitesand Known is a simple, flexible platform to
let people do that. o

In 2014 suspicion about the actions of the sigoeral media platforms has
reached fever pitch. Are we approaching a proper social media backlash?
What does this mean for teaching c
anothemway?

AYour people | do not understar
And to you | will put an end


http://www.theguardian.com/technology/2014/aug/21/islamic-state-isis-social-media-diaspora-twitter-clampdown
http://www.theverge.com/2014/4/29/5665752/twitter-q1-2014-earnings
http://www.telegraph.co.uk/technology/social-media/10787276/Teens-drift-away-from-traditional-social-networks.html
http://hbr.org/web/slideshows/social-media-what-most-companies-dont-know/1-slide
http://instagram.com/p/qrzqMgyTJ0/
http://werd.io/2014/reflecting-on-fredwilsons-swing-back-to-personal-sites-which-is
http://indiewebcamp.com/
http://indiewebcamp.com/

And youol | never hear
Surf music again.o

(though the theme tGoronation StregbecamdiThird Stone From The Sidn,
which becaméDance with the Devit , wh i ¢ h 6bre cTaoing oS e x

[EDIT: 23/09/14- Times Higher Education (#re reportinghat Docherty's
suspension will end on 29th Septemita&&9days after it commenced.
Warwick University (‘University of the yedy have not mde any comment
regarding the reason for the suspension, or why it has ended, but it is
understood that the disciplinary process will still continue. Because obvious
he hasn't been punished enough.]

[EDIT 2:21/10/14- Times Higher Education (Egportthat Docherty has
been cleared of all charges]


http://youtu.be/lUxKuZqtljM?t=18s
http://youtu.be/M8t1RWKCvqQ?t=1m4s
http://youtu.be/IYB7lD6chwc?t=1m16s
http://youtu.be/39YUXIKrOFk?t=1m13s
http://www.timeshighereducation.co.uk/news/thomas-docherty-suspension-to-be-lifted/2015892.article
http://www.timeshighereducation.co.uk/news/thomas-docherty-to-be-cleared-of-all-charges-by-warwick/2016510.article

Three strands of open education, or reading Open Education news.

Thisissomethng t hat originated paperi @ERE
Hi stori cal P e r s pogfapenedidrith Sheila Maciell. 1 1t
never managed to write it up on here, and as | refer to it a lot and it is
becoming increasingl y apYpuwsbouldreadthé
paper by thevay, it is a good thing.

Basically, there are three strands of open education.

open web
freedom
licences, sharing.
using existing tools.

techno-deterministic
automation
standardisation
new tools, platforms

"education is broken*
large scale replacement
of current structures.
start-ups
disruptive

Firstly, wh a tendency aftéerthReudatde Léamingdbject
movement where | think it is most purely expressed. This tendency is
interested in providing an ordered and easily reusable colledtiuglo
guality materials for reusewith corresponding interests in content
packaging, interoperability, user metrics and automating discovery.

Secondl vy, | 6d postul ate the @ACommc
Noughties OER boom. Release, an@ask under ereative commons
license, is the key here, with less focus on quality or technical affordances,


http://repository.jisc.ac.uk/4915/
http://www.slideshare.net/sheilamac/what-lies-beneath-diving-into-the-prehistory-of-oer
http://www.nottingham.ac.uk/nursing/sonet/rlos/rlofaq.html

and an emphasis on learners as users rather than educators.

Thirdly, I initially called them
idisr uThese aserthé e d uc at i o aowd,$ooking to dweep 0
away and replace the existing education system. Their language comes frc
business rather than education, and there is an emphasis on pnitite f

and new financial models.

So you can view the fiOpen Educat.i
composed of these three strands, with different strands being in the
ascendency at each time. For example, the current unpleasantness arounc
MOOCs coul d be characterised as a
strands, with the Acommonsodo stran

In comparison, something likeéxford Podcastsould be seen as primarily
Aconmnso, with el ements of ARLOO a

| usually try to understand breaking news in open education by reference t
each of these three strands. So, when | read today of the Reansed
OpenClass MOOC platform offerirg ¢ o | | e ¢ tgi uoanl iotfy of hC
sigrrup incentive | consider it from each perspectiviR L O-dhis provides
use data to Pearson, who may use ibfgsiness purposes.{.via Knewton).
The closed pool allows them to ensure compatibility @sability.

AC o mm o fthes@romotion of OER by a commercial publisher is a
vindication of OER epublishedtmaterialnButlit e i
may represent a | andgrab of fopen
environmentfiD i s r u pbly breaking the link to paying for academic
content, this might undermine academic publishing models. But it does ma
it eager (and cheaper) to start building courses on the platform, rather than
an institutionally owned VLE/LMS

Often benefits and drawbacks for each strands are interlinked (as in this
example). But in general significant initiatives (and significant comaters
- for example you could easily link to a David Wilekpg postclearly situated
in all three strands!) tend to be active across the spectrum.

| present this as a partial explanation of why it can oftelnafed open


http://brokeneducation.tumblr.com/
http://podcasts.ox.ac.uk/open
http://www.openclass.com/blog/openclass-exchange-offers-amazing-content-to-educators-everywhere/
http://www.openclass.com/blog/openclass-exchange-offers-amazing-content-to-educators-everywhere/
http://www.knewton.com/
http://opencontent.org/blog/

education is pulling in multiple directions, and why initiatives too centred in
one strand can become divisive. It is certainly instructive that MOOCs are
now beginning to encompass the fcc

whilstlettinggo (a | ittle) of the Adisrup
and the ARLOO dream of a perfect
And withtheree mer gence of f@Abl ended | earn

maybe the future is beginning to learn from the past

Dark Side of the MOOC

“And then one day you find
Ten years have got behind you
No one told you when to run
You missed the starting gun...”

(of course, Trey Parker and Matt Stone already diduchswearierversion
of this post [nb not safe for work, consistent bad language from the start.

Marvellous])


http://www.youtube.com/watch?v=32iCWzpDpKs&list=PLE689ECC5876D5566

The Winning Move Is Not To Play: Game theory and the Willetts funding
model.

The very little | know about the application of game theory on educational
policy | learnt from my inspirational former colleagu&ofessor David
Turnerat the University of Glamorgan. The bits that | have got wrong are,
however, entirely my own fault.

During a speech at the Universities UK Sgri@onference, David Willetts

(UK Secretary of State for Universities) reiterated his warnings about the hi
potential cost to the taxpayer of universities electing to charge fees reflectir
the full range of that which is permitted to them. It is novopen secrethat

the new funding model for universities is certain to cost the taxpayer more
within this parliament, and is very likely never to cost any less than the
current nodel. Bearing this in mind, Willetts has warned senior university
staff that money may be taken from other university income streams (for
instance the research budget) in order to be able to fund the additional loar
that would be required to meet thesesie

Tough talk. But it unfortunately betrays an inability to understand his own
policies around competition and a


http://staff.glam.ac.uk/users/762
http://staff.glam.ac.uk/users/762
http://www.bis.gov.uk/news/speeches/david-willetts-uuk-spring-conference-2011
http://dkernohan.posterous.com/an-open-letter-to-david-cameron

The Willetts conundrum

-1,-1 -2,-1

(allinsts experience (inst A looks “cheap”

real terms dropin compared to otherinsts &

funding) experiences real terms drop in
funding, all insts experience
dropin income due to punitive
measures)

1-1 -1, -1

(insta grows in (allinsts experience drop in
incomeand incomedue to punitive
prestige. Most measures)

otherinsts

experience dropin

income)

The table above outlines my analysis of the situation. The only chance that
institutions have of even maintaining theiisgxg funding is to charge above
£7,500 and hope that enough of their competitors choose not to in order to
avoid triggering the threatened cuts in research funding. Were the expected
lower levels a revenue neutral (including inflation and additionakcost
incurred for the move to the new system) situation, it may be rational to
broker a sectewide compact (or cartel, if you prefer) to ensure thabne

steps over whatever line the government has drawn in the sand.

But the mini mum (rmardmealvée nmaxhiemu m)p |
institutions would lose money as against the current system. When you

combine this with the decade of incentives encouraging the sector to compe
we are very likely to see a rush to the top. Based on my analysis, above, thi



the only rational choice for institutional managers looking to maintain or
increase income.

This i-sercaumoogame, as there is no
Institutions will either win or loseand a lower price than the rest of the
sector measithat they will lose heavily. The same goes for private
institutions, incidentally. What motive have they got not to seek the maximt
possible income?

| 6ve befaéd(danyt ti mes), I 611 say it
funding is unworkable.

ot}

You could make your own game theory analysis of the two models of HE. (
one side you have the new model, where students, institutions and-the tax
payer allloseouOn t he ot her the current m


http://dkernohan.posterous.com/browne-and-beyond-three-key-assumptions-criti

Scary monsters and super creeps

With my sixyearold son in tow | had the perfect excuse to view ondayn
what promises to be thdigher Education film of the summeMonsters
University.

Meanwhile, David Willetts was writing the foreword of the Higher Education
Wonk strategyof | et 6 s bteh eh ommcelrgermatoga) Ediication
Strategy: Global Growth and Prospedity

So on the one hand a knowingly grotesque fantastical parody of a higher
education system based equally on fear and wishful thinking, mashed into a
unreaistic linear plot and driven by némman entities for nchuman ends
and on the ot her h aMaoanhstdrsyUnmigersityy o u 6 v €

But, cheap LOLs aside, there is more to link the two than you may think. In
Joseph Campbothfotus @a partculanfacet of thenonomyth
the crossing of the firstthreshold As fAHer o with 100C

AWith the personi fi cadaidhimstheof I
hero goes forward in his advent
guardian6é at the entrance to tF
custodians bound the world in four directioralso up and down
standing for t he ntsphare,torslife bofizort. h e
Beyond them is darkness, the unknown and danger; just as beyond t
parental watch is danger to the infant and beyond the protection of hi
society danger to the members of the tribe. The usual person is more
than content, he isven proud, to remain within the indicated bounds,
and popular belief gives him every reason to fear so much as the firs
step into the unexplored. The adventure is always and everywhere a
passage beyond the veil of the known into the unknown; the powers
that watch at the boundary are dangerous; to deal with them is risky;
yet for anyone with competence

Mike Wachowski (the little green one with the eyeball) marks this with a

fermataa pause at a clearly marked threshold, usually a visible line or chanc
in terrain. | t édefiniag shpewdichtisirepaated againtarad r
again throughout the film. He takes a momeneftect-al most t o ¢


http://monstersuniversity.com/edu/index.html
http://monstersuniversity.com/edu/index.html
https://www.gov.uk/government/publications/international-education-strategy-global-growth-and-prosperity
https://www.gov.uk/government/publications/international-education-strategy-global-growth-and-prosperity
http://en.wikipedia.org/wiki/Monomyth#The_Crossing_of_the_First_Threshold
http://www.music.vt.edu/musicdictionary/appendix/marks/pausemarks/pausemarks.html

candét believe it! o at each stage
gotten as far as he has.

What was interesting in a storytelling sense was how little personal growth
Mike demonstrates during the film. He arrives fyretuch fully:-formed at the
startof the prequelhe 6s al ready thoughtful,
In that sense the viewer is led to believe that he sees higher education as «
opportunity for hard work.

Sullivan- the blue hairy onestartsthe film with a broader sense of
entitlement due to a natural talent and family connections. He sees higher
education as a simple threshold, one where a completion affords him entry
the lifestyle he desires.

For David Willetts (the beigepink one withthe glasses and the bald head),
higher education is also a threshold. It is a gateway through which one mu
pass in order to succeed. Paragraph 2.2 focuses on the value of UK
gualifications to overseas studentsn essence the fipay
educaibn offer. People apply to UK education because they value the
gualifications theygeti t 6s anot her fAcrossing

In a way it is an example of linear thinking, education as a narrative arc,
where you pay for a qualification v offers you certain benefits on
completion. But as Joseph Campbell (or Mike Wachowski) would tell him,
crossing the threshold is only a starting point, not an end point.

Sticking with Campbell ds t ealmbyof y
the whale moment, througlmitiation , road of trials andatonement with
the father.

The idea of paying for a qualification is manifest nonsense. And advertising
UK education as the best place to buy a qualification doubly so. Only twice
the BIS strategy dodke student experience merit a menti@mce in

reference to studying in Australia, the other as a possible issue of incorrect
using student visas.

For al |l the Astudents at the hear
customers at the heat the market.



Nowhere is money an | ss ue-yds.rStudeMD n s
with a certain pedigree or certain
others- but- as Sullivan finds out, this is not a substitute for academic effort,
ard the expectations of academic success end up weighing heavily on him.

Paying for a place in a course gets you precisely nothing, apart from a limite
amount of status which is easily lost at the first point you actually have to do
some work. Cartoonist Wston Rowntree illustrates this perfectly in an

article aboubnline dating on Cracked.cowhich is better than it has any

right to be.

Mike Wachowski passes thwitial threshold and keeps workindgh e 6 s t h
epitome of a lifelong learner. But everything in the BIS strategy is aimed at
the Sullivan approach to educatiothe consumer, the entitlemenbdel.

| wrote a while ago around the modelstfident as laboure@onsumerWhat

we see in the BIS strategy is proof that the purchase model of education is r
just an aberration, but a deeply flawed ideology that goes right te #nts lof
those charged with supporting and improving our universities.

In Monsters University, neither route is seen as the correct one, with both
protagonist monsters being rusticated for contact that brings the university
into disrepute. The implicatios that the institution itself needs to change, to
accept students as individuals rather than matching them to a profile. And, &
Monsters Incmade clear the basis of the entire society, whislsituated in

the exploitative use of natural resources and a fear of outsiders, is open to
guestion.


http://www.cracked.com/blog/5-reasons-your-online-dating-profile-isnt-working/
http://followersoftheapocalyp.se/the-student-as-labourer-consumer/
https://en.wikipedia.org/wiki/Monsters,_Inc.

The black art of report writing and reading

|l tds been a while since | got inv
agency) report writingbutfl i nd mysel f back there
know, | wrote a bunch of stuff for and around HERCHh organisation that
really sweats the drafting procesdth documents going through a good 15
16 iterations/circulations before they reach eithem@gsenanager or a
comms t eam. I n that process 16d b
same document day after day making microscopic changes in nuance and
tone.

[Anexample of one that | did a *lot* of work on waswards a Framework

of Professional Teaching Standarslf), ostensibly not a HEFCE document
but | was lead drafter... I've reploaded it here to preserve my pain for future
generations]

Nowadays | seem mainly to be in t
that my sympathies go out to those who are trying to draw our miscellaneo
hobbyhorses and tangents into a piece of extended textcHyattres all of

the things that everyone hsaid, without upsetting anyone who disagrees
meets the original remitlisplays a respectable understanding of the issues
makes a meaningful contribution to the debate.

Academics, imagine writing a journal paper on a subject you know nothing
about, basedn nothing but three or four conversations with a group of peog
with widely differing views and levels of understanding, taking into account
whole world of political and prof
t hinking At hbkethesmayl wahtsto destray my daniy!see
that the wonk is strong with you.

But | have also become an avid consumer of these reports, and find that m
experiences of writing them weigh heavily on the way | read them.

A report- | would argue- is not written to be read. It is written to be written.

It is not written as a flowing single piece of text; it is written as a series of
guotations and buzzwords, agendas and links to other reports. It is there to
decoded. Words in government reports dobehave in the same way as
words in other parts of the universe.


http://followersoftheapocalyp.se/wp-content/uploads/2013/09/teachingstandards.pdf
http://followersoftheapocalyp.se/wp-content/uploads/2013/09/teachingstandards.pdf

In 2006, The Avalanches released their seminal alfifsimce | Left You . |t
is formed of thousands and thousands of short sangule® microseconds
long. It is affecting music, but it is an odd rgpecific nostalgia for records
that you have never heard. The closer you listen, the less you hear the unity
the composition and the more you see the clashes between the individual
paits.

Nick Hornby (who should damn well stick to writing about music), described
in his A31 songso one of the singl

scraps of things you have never
imagined; the result is that they have, efledy, created something
from nothing [...there is a] sense of undaunted resourcefulness, the
same determination to make the incoherent coharel cohere into
something newthrough talent and a simple force of will

Just as a nemusician/expert wouldiss the entire artistry of such an
enterprise, and react to the quality of the tutiee nonspecialist reader (for
which read journalists and inexperienced wonks, as these are the people wt
write the summaries that everyone else reads) will not uradershe

references and artistry, and simply react to the more easily understood
aspects.

These are the aspects that are tweaked by press teams and such like to
construct what wused to be called 7
it we e t smbllimicwsedions of the report that summarisers are
expected to pick up on and talk about. The kind of things that would make tt
headlines in the parallel universe where educattaied reports make
headlines.

But these can often be used to distract from themeak of the paper, which
may indeed point towards different conclusions to the summaries. This is wi
it is essential to read reports yourself, as far as you possiblyacahideally

to have some experience in writing them.

Herebs a f ewatthfar:ngs | i ke to

a vague recommendatiorusually implies a serious internal disagreement
around that issue.


http://www.youtube.com/watch?v=b-ty1wuKEBs

effusive praise for an organisationmplies an unhappy or insecure
organisation

a case studymplies an absence of hard data.

an absence of an expected ferencesuggests an attempt to distance the ney
report from the older one, which has most likely been discredited.

a short foreword, or no foreword may mean a lack of genuine support at
senior levels

a great deal of speculatiortells me that thee could ke a lack of firm
short/medium term plansvith the organisation writing the report effectively
abandoning the issue to the marfktce

strong dismissal of alternative ideasvill, of course, mean that adversarial
interests are suggesting that idea.

drawing on unpublished survey materialgenerally implies that theurveys
are very dodgy indeed.



Spinning a story: Gove, Klein, BECTA, Cameron and Murdoch
Allow me to tell you a story.

Once upon a time, there was a media organisation da#fed International
They owned a number of powerful media sources, including the Times, The
Sun, The News of The World and a big chunk of BSkyB TV. And that was
just 1 n the UK. News | @adNews Caporatiom a |
which was run by a chap named Rupert Murdoch and also owned important
things like Fox News, 20th Century Fox, HarperCollins and the Wall Street
Journal.

Such was the powerf this media organisation, many former employees went
on to become members of UK parliament, and many former (and current)
members of parliament ended up writing columns for News International
papers.

A charming young man namédichael Govewas a leader writer at the

Times. He subsequently became a member of Parliamaittaining a

useful contractyalued at £5000/mon}tio write for News International.
Happily, whilst at the Times, he met and fell in love with his wife Sarah Vine
- who still writes for the Times on important international issues such as

advi si nghowtel®d perfect hdusewife 1 ncl udi ng t
suggestiomAs t o sex, youdll soon be dov
chiidren are at grannyés, so really h
now. 0

Even after becoming the Secretary of State for Education, Miclpaehaps

in gratitude to his former employer$ound time to accept @ontract from
HarperCollins to write a boolis friend, David Cameron, became Prime
Minister (after a troubled campaign where the greatest turning point was the
accident al br oadcast iuarded colmmdante @ ai n c
member of the public by Sky Nejysa cause of great delight for meighbour
and riding partner Rebekah Brook®w Chair of News International, and

also to his director of communications, Andy Coulsarho also used to

work for News International.

Meanwhile, at News Cpr, t hi ngs wereno6t | ookir


http://en.wikipedia.org/wiki/News_International
http://en.wikipedia.org/wiki/News_Corporation
http://www.michaelgove.com/about
http://www.localschoolsnetwork.org.uk/2011/07/how-rupert-murdoch-is-drawing-michael-gove-into-the-news-international-phone-hacking-scandal/
http://politicalscrapbook.net/2011/05/michael-gove-sarah-vine-sex-column-times/
http://www.theyworkforyou.com/mp/michael_gove/surrey_heath#register
http://www.theyworkforyou.com/mp/michael_gove/surrey_heath#register
http://www.youtube.com/watch?v=KS6vR0Na4hk&feature=related
http://www.youtube.com/watch?v=KS6vR0Na4hk&feature=related
http://www.independent.co.uk/news/media/press/rebekah-dave-and-the-chipping-norton-set-where-power-in-britain-lies-2309790.html
http://www.independent.co.uk/news/media/press/rebekah-dave-and-the-chipping-norton-set-where-power-in-britain-lies-2309790.html

was rendering many of Mr Murdocho
profitable. Information was indeed turning out to be free, and an attempt to
monetise his higltost acquisition of the ongeopularMySpacedemonstrated
that he did not understand this brave new world. So he and his son James
concentrated on lobbyingfori ght er cont r o,lbdldingn msq
paywallsto hide behindg nd ensuring | canodt |
and searching for a new revenue stream.

Late in 2009, he found it. Educational technology. Moving quickly, he boug
anumber of existing companies in the araad brought in former head of the
New York Public Schools Systerdpel Klein to lead this new initiative. Joel
had left his previous job under sething of a cloud, havingacked Columbia
University academic Rashid Khaliffiom his teacher training programme
because he didno6t | i ke his views
(much like his friend David Cameron) believed in giving people a second
chance.

Joel Klein became friends with Michael Gove, and in January 2011 Gove
invited Klein to speak at his conference abidodit r ee s chool s.0
Kl einés also found time to give a
Ti mes o dur-iamdghisintervien ineludedithie dynamic assertion

thabl t 6 s easi er t eunishmend @aseinthe Usthao a p i
terminate an incompetent teached

But speaking at thmauguralNew Schools conferenche was clearer about
his aims for education.

i L ate shake up the system, we must change how we use technology

to deliverinstructon ( Thi s i s what I 6m now s
Corporation.} [O]ne of the best things we could do is hire fewer

teachers and pay more to thees we hire. And, as in any other field,
technology can help get us there. If you have 5,000 math teachers,

many of whom are underperforming, significantly improving overall

quality is nearly impossible. But if you get the best math professors in

the worldwho are great teachers and who deeply understand-math

and match them with great software developers, they can create


http://www.boingboing.net/2011/06/30/myspace-cost-murdoch.html
http://www.thefirstpost.co.uk/60826,news-comment,technology,james-murdoch-faces-might-of-google-in-anti-piracy-war
http://www.newser.com/off-the-grid/post/502/whats-really-going-on-behind-murdochs-paywall.html
http://online.wsj.com/article/SB10001424052748704058704576015431138732862.html
http://en.wikipedia.org/wiki/Joel_Klein
http://www.nysun.com/editorials/klein-example/9477/
http://www.nysun.com/editorials/klein-example/9477/
http://www.flickr.com/photos/educationgovuk/5396127604/
http://www.nypost.com/p/news/local/joel_easier_to_ax_killer_than_teacher_qEu1o5d8AVDrQiqshS4B7M
http://www.nypost.com/p/news/local/joel_easier_to_ax_killer_than_teacher_qEu1o5d8AVDrQiqshS4B7M
http://www.education.gov.uk/inthenews/inthenews/a0073921/hundreds-of-teachers-charities-and-parents-gather-for-first-ever-free-schools-conference
http://www.antiacademies.org.uk/Home/national-secretaries-blog/ismichaelgoveinthemurdochsewertoo
http://www.antiacademies.org.uk/Home/national-secretaries-blog/ismichaelgoveinthemurdochsewertoo

sophisticated interactive programs that engage kids and empower
teachers. o

Happily, Michael Gove and David Cameron displayed the fanésigabolish
BECTA in 201Q BECTA being the organisation charged with supporting
schools in using I CT to ensure thasa
vendors making oveegged claims alu the power of educational software.
This was a controversial and unexpected decisiber, criticised by the

Public Administratim Committeeand byexperts in secure IT provision.

Parallel to this, Gove had set up the facilityfoa r e nt s t o s et
schools with the support of the fine services offered by the growing private
sect or . de®otful dreaen$ adbreaking teacher union power and
selling schools expensive softwa@uld come true here in the UK, and his
friends David Cameron and Michael Gove had managed independently to d
the exact things that he needed to move this dream forjastlike in New
York!

Sadly, this is not a story with happy ending. In July 2011, it emerged that
Davidodés friend Redmmbn@aligns diractdr (blatistdl hid ¢
friend) Andy, were implicated in a major scandal involving bribing police
officers and intercepting the voice mail message of terrorism and murder
victims. Such was the outcry that Rupert had to fly over to visitriesd

David, and Rebekah had to resign. Happily Rupert (and David) knew just th
man to solve this difficult problem of Rupert losing lots of money and power:
JoelKlein!


http://www.bbc.co.uk/news/business-12932140
http://www.bbc.co.uk/news/business-12932140
http://www.zdnet.co.uk/news/regulation/2011/01/10/becta-closure-was-a-mistake-say-report-witnesses-40091370/
http://www.zdnet.co.uk/news/regulation/2011/01/10/becta-closure-was-a-mistake-say-report-witnesses-40091370/
http://www.microscope.co.uk/news/security-community-dissects-impact-of-becta-closure/
http://www.education.gov.uk/freeschools
http://www.education.gov.uk/freeschools
http://www.theatlantic.com/magazine/print/2011/06/the-failure-of-american-schools/8497/
http://www.theatlantic.com/magazine/print/2011/06/the-failure-of-american-schools/8497/
http://articles.nydailynews.com/2011-06-09/local/29658872_1_wireless-generation-aris-schools-chancellor-joel-klein
http://articles.nydailynews.com/2011-06-09/local/29658872_1_wireless-generation-aris-schools-chancellor-joel-klein
http://www.telegraph.co.uk/news/uknews/phone-hacking/8621524/Phone-hacking-Rupert-Murdoch-brings-in-Joel-Klein-to-oversee-investigation.html

Selling a story

| suppose it started when | was r
withdraw from the European Human Rights Conventioh.6 s a st u
anumberofreasons but that wasnodét why | n

All the language used in interviews was about the right to deport terrorists,
and low the EHRC was standing in the way. But the European Court of
Human Rights has only ruled anoundten (pdf, p16) such decisions.
Withdrawingseemed rather disproportionate.

Similarly, the media outrage around a familybging ui | t 0 dytheme
state to house their eleven childrénd the calls for benefit caps to protect
against the welfare spending effects of approximately 190 large families.

And all of the measures, includifgrced labouraimed at addressing the so
call ed fibreentefext eerudi ng over mul tigyg
research has foundunable to identify anyexampleé i n one of
most deprived areas.

And then | started thinking back further, about the bizanienotforme.com
site run by a mum whappointed her daughter as an apprentideerPR
companyrather than see her take a degree. (albther employeeare, of
course, graduates).

It didndét take much digging aroun
t o ma Heeels maxeéclosely aligto the needs of employdasd also
herg

And |1 6d wager that renegotiati on
rights law (longer working hourslessemployee rights cuts to the value of
benefits (makindow wagedworkh e onl y option) and
obviousy!) are designed to benefit private employers as well.

Private enterprise is clearly expected to solve all of the opblem,

armed only with large amounts of taxpayers money and gargantuan levels
medi a hype. I me an, jinthe UK for eatways,s e
heavy industry, unemployment


http://ukhumanrightsblog.com/2013/03/03/what-would-happen-if-the-uk-withdrew-from-the-european-court-of-human-rights/
http://ukhumanrightsblog.com/2013/03/03/what-would-happen-if-the-uk-withdrew-from-the-european-court-of-human-rights/
http://www.justice.gov.uk/downloads/publications/policy/moj/responding-human-rights-judgments.pdf
http://www.guardian.co.uk/commentisfree/2013/feb/19/mother-11-mansion-media-families-benefits
http://www.telegraph.co.uk/finance/jobs/9873470/Youre-a-geologist-Cait-Reilly-which-planet-are-you-and-your-lawyers-on.html
http://www.thenorthernecho.co.uk/news/10103159.The_welfare_scrounger_is_exposed_as_myth_by_new_report/
http://www.timeshighereducation.co.uk/story.asp?storycode=422718
http://www.unisnotforme.com/we-â™¥-pr-apprenticeships/
http://www.salixconsulting.com/
http://www.salixconsulting.com/
http://www.salixconsulting.com/people/
http://www.unisnotforme.com/time-for-action/
http://www.salixconsulting.com/portfolio-2/unis-not-for-me/
http://www.social-europe.eu/2013/01/why-is-the-working-time-directive-a-problem-for-cameron/
http://www.independent.co.uk/news/uk/politics/camerons-war-on-employment-rights-6266355.html
http://www.migrantsrights.org.uk/blog/2013/01/who-s-blame-low-wages-how-we-reached-bottom-well-immigrants-arrived
http://www.boycottworkfare.org/

But what about all this fAeducati on
proven that entrepreneurs are better at supporting young people in achievin
their dreams?

You might r efioatingbciéesintedsde rThiei | gave
100k to spend a year doing stags rather than go to universities, in 2011.
Two years on it appears thatrnalists can only track dowsmewnho is

earning any kind of income. Those who have dug deeper have either found
very little activity (quora link, needs a sign in) or try to say it is too soon to
measure. It is not too soon to measure. These are 20 of the brightest and be
chosen personally by Peterdih He predicted, and expectepteat things

APundi t s-wrangeslove @ alam that universities are the
only path to a successful life. In truth, an inquisitive mind, rigorously
applied to a deepooted problem can change the world as readily as
the plushest academic | abo

| wonder when he was last in a university lab?

Katy Jordan at the Open University (UK) has put togettieof the MOOC
student statisics he coul d find (isndét it od
public-) and demonstrated that you can fadently expect more than 80% of
people who sign up for a course will not complete it. Some try to justify this
by pointing at t he t-bhditheseaanadnsost alkagst
graduates already, generally rich,
as an exercise for the reader to work out how many MOOCs (at a generous
20% success rate) we need to meet the higher education demands of
developng countries.

The wonderful David Wiley backed startpDedreedi( t he A Educ a
broken, somebody should do somet hi
of people using Ajailrbro&reenedr 4 .e alrfr
better than thevishful thinking and stock photographiyey currently have,

the jig may be up

Even when foiprofits aregiven the sesimplethe publiecsectorcando-it task
of running schools and universities, there is little benefit and often great
detriment. Both in th&JK (andagair) and theUS, academies and charter


http://followersoftheapocalyp.se/were-not-in-a-higher-education-bubble-were-in-a-certainty-bubble/
http://www.huffingtonpost.com/2012/08/10/peter-thiel-fellows-one-y_n_1763597.html
http://www.quora.com/Peter-Thiel/What-were-the-results-of-the-first-Thiel-Fellowship-Class
http://thielfoundation.org/index.php?option=com_content&view=article&id=33:peter-thiel-announces-2012-class-of-20-under-20-thiel-fellows&catid=1:commentary&Itemid=16
http://www.katyjordan.com/MOOCproject.html
http://www.katyjordan.com/MOOCproject.html
http://augmentedtrader.wordpress.com/2013/01/27/mooc-student-demographics/
http://degreed.com/about
http://open.bccampus.ca/summary/
http://opencontent.org/blog/archives/2113
http://www.prospectmagazine.co.uk/magazine/academy-schools-labour-investmen/
http://www.echo-news.co.uk/news/10226220.Basildon_Academies_still_failing_with_Upper_Academy__not_making_enough_progress_/
http://www.rand.org/news/press/2009/03/18.html

schools are natelivering any appreciable gain in student attainment. US for
profit universities are under constant investigatiordidsious recruient
practices

Despite a tsunami (TM) of hype, the new wave of educatiorgbarhas
actually delivered surprisingly little of mainstream benefit. They can point tc
mass access to learning opportunities, but that has been around since the
of theweb, and has been largely led by traditional institutions.

Yet the bandwagon keeps rolling. What are the hidden benefits that allow
commercial education leeway to fail so many? Why are the public educatio
sector constantly criticised whilst the corporaied the startips can do no
wrong?

Is it benefits for the employment market, crossdia ownership, a talent for
writing a good press release or something else?

One of my main personal projects for 2013 on this blog is to try to unpick tr
power behind tl reasons for this continued attack on public education, fromn
primary schools to universities, in the UK and beyond.

[see also'Hacking at Eduddon” by Audrey Watters]


http://www.huffingtonpost.com/2012/09/10/for-profit-colleges-nonsense-obama-administration_n_1872305.html
http://www.huffingtonpost.com/2012/09/10/for-profit-colleges-nonsense-obama-administration_n_1872305.html
http://www.hackeducation.com/2013/03/03/hacking-your-education-stephens-hole-in-the-wall-mitra/

The Campaigning Academic

So I 6m sitting in a nondescript ai
Webre at the end of an i mmense anda
(OpenEd12 whi ch 1 0611 be writing much

but have not yet reached the figent
are two supposed luminaries of the EdTech/edublogging scene talking abot
The slow ingorable march o€ourser& The current consuming obsession

with learning analytics&ar t ner Campbel P0s amazi

No. We are lamenting, with passion and disappointment, the slow death of
investigative journalism. Brian speaks of the end of his-&iagding support
for theGlobe and Maill respond with my own lingering fondness Rxivate
Eye We discussed of the freelance work\Notk Daviesin uncovering the
News Corp phondacking scandalthe way that one single revelation (the
hacking of the voicemail of a murdered schoolgirl) turned an astonishingly
well-r esearched fAni che i n tergulfengpolitical emel d i
media firestorm.

Flash back six months to another pint of beer, this time in the home of an ol
friend and (currently) assddi t or . AAIl my | ife |

he tells me, Abut the jobnbehadxdE
worry that the job of his dreams i
for free, here.

And back even further, as | nervously check andheck the sums that
crystallise the argument that the new model of funding UK higher education
would cost the taypayer significantly more than the thearrent method. |

was so terrified | was actually Hlbottled publishing myself and sent the
whole story to another blogger who published it wimndword-

Forward again to last Friday. | folloavlink on twitter to read afennifer M.
Jonesd deci si.nhebubdupgomhdt | caneomly céllhhB


http://openedconference.org/2012/program/archive-of-sessions/
http://www.insidehighered.com/news/2012/10/29/coursera-strikes-mooc-licensing-deal-antioch-university
http://openedconference.org/2012/program/archive-of-sessions/day-1/day1-9am-c300/
http://en.wikipedia.org/wiki/The_Globe_and_Mail
http://en.wikipedia.org/wiki/Private_Eye
http://en.wikipedia.org/wiki/Private_Eye
http://www.nickdavies.net/about/
http://jennifermjones.net/2012/11/02/shedding-a-skin/
http://jennifermjones.net/2012/11/02/shedding-a-skin/

A6l ympi cso she bl amguged bizarre dnd twistede t e
0l ympi ¢ e d uabautthe pressuees anahthespolitics that defined nc
just the games but the planned public reaction to the games. It was

mesmerising, it was chillgyanditwasl 6 m not sure whet
butthisishowlsawii nvestigative journalis

But the structure of a PhD meant tehe had to keep engaging with the topic
| remember seeing her tweets from a cheap hotel in London, during the
hysteria and suspension of critical facilities that was the Opening Ceremon
remember how painful it was for her whese thhhole world seemed to get
sucked in to the insidious machine that she had been documenting and
understanding over a research project that had taken over her life.

And | coul dnét help thinking that

beseenasafi | ure. Shebsshddésarablheatt d tda
community projects she really wants to. And for all those of us who benefite
from the way she reported back from the belly of the beast and have since
chance to get to know an amazingpers donot see it as

So what am | drawing together here?

The realities of the media profession mean that investigative writers like Nit
Davies are becoming increasingly rare, and that even the ones that do exis
have to fit their finding into easily digestible nuggets for the 24 hour news
juggernaut to graze on.

The realities of academia mean that, although sustained investigation and
reflection are possible, they are constrained to the need to produce
Afacademeseod o0ut painéddo,arbitdnyileadths and teningsp
and a written in a language that is nearly incomprehensible to all but a sma
group of specialists. And that work outside of these constraints is not
rewarded, or even stigmatised as failure.

There is a spacen the gap between academia and journalism, somewhere
the vicinity of the digital humanities movemerfor what | would call the

Afcampai gning academi coO0O, someone w
traditional research funding) to investigate issuastefest and to report back


http://jennifermjones.net/tag/international-olympic-academy/
http://jennifermjones.net/tag/international-olympic-academy/
http://jennifermjones.net/2012/07/17/on-being-in-london-doing-the-lympics-and-putting-the-brakes-on/

in a variety of accessible media.
into equivalence to an academic reward, maybe not.

These would be crosisciplinary scholars, not tied to a particular critical
perspective or methotimy. And they would likely be highly networked,
linking in both to the interested and the involved in any particular-ata
times becoming both. They might have a high meddfilprand an accessible
style BenGoldacrecomes to mind). Or they might be an anonymous but
fascinating blogger (whoever it is that does the wondé@&dbllic Policy and
The Pagt Or anything in between.

But they would campaign, ¢y would investigate, they would expose and
they would analyse. Bringing together academic anesolabol journalistic
standards of integrity and verifiability.


http://www.badscience.net/
http://publicpolicypast.blogspot.co.uk/
http://publicpolicypast.blogspot.co.uk/

Is academia the new joualism?

Increasingly the boundaries between the journalistic and axageofessions
are becoming muddled, with both embracing the practices and norms of

bl ogging as the process of publis
correct Christiensereferencing use of the word) by online platforms and
soci al meten aouthis idea before, with an particular focus on

the way academia (and research funding) can adapt to facilitate this proces

Politics Inspiresaninitially JISC-fundedproject based around the politics
departments of Oxford and Cambridge, recently heldf@mnoon workshop

on the practices and realities of academic blogging around politics. A supel
set of panels encompassed the project itself (which has novakeeninto

the departments and is clearly established as an ongoing coh&#riplogs
Crooked TimberandThe Conversatiorneach using academic bloggers to
respond to and analyse current events in politics and policy.

From the more traditional media end of things we had a speaker from the
Guardian Politicblog, from the less traditional medipenDemocracyAnd
from a more analytical end we saw speakers fronOtkferd Internet Institute
and theReuters Institute for the study of journaliswith the whole event led
by Stuart Whiteof the Public Policy Unit at Oxford.

For such a wide variety of speakers there was an unusual consistency of
message: everyone was very clear that the academic voice was one that ¢
and should make a valuable contributioptdlic life, and that academic
blogging (be this group or individual, mediated or not by news values) had
key role to play.

However, despite an increasing emphasis from research funders on public
engagement, and from departments and institutions lot&iagtend their
public profile- academia has been slow to engage, perhaps because of an
unclear link between practice and measurable benefits. How can you tell w
your blog is successful?

It seems clear that the journal article is no longer a primaanmef research
disseminatiorr even though expectations and funding do both provide a
continued stream of articles. The blog has the potential to becomeyiviisg


http://followersoftheapocalyp.se/the-campaigning-academic/
http://politicsinspires.org/
http://www.jisc.ac.uk/whatwedo/programmes/elearning/oer2/triton.aspx
http://www.politics.ox.ac.uk/index.php/details/34388-academic-blogging-political-analysis-in-the-digital-age.html
http://blogs.lse.ac.uk/
http://crookedtimber.org/2014/02/27/notes-on-academic-blogging/#more-32155
https://theconversation.com/uk
http://www.theguardian.com/politics/blog+series/politics-live-with-andrew-sparrow
http://www.opendemocracy.net/
http://www.oii.ox.ac.uk/
https://reutersinstitute.politics.ox.ac.uk/
http://www.politics.ox.ac.uk/index.php/profile/stuart-white.html

the academic control over how their research is reported (unlike the traditior
PR roug) and sitting on the open watiiten under an open license.

For newsrooms too the idea of a quick, lively and responsive medium has
proved popular. Andrew Sparrowds
occasionally defines) the news agenda of eachAlay he often looks for and
links to academic blogs (he gave the example of the wonderxfolts.co.uk

as an academic blog source many journalist/bloggers use as background fo
stories of backbench insurrection in tHeuse of Commons.)

So are academics becoming journalists? Clearly there is something special
that an academic can bring to the reporting of any story, and that is a deep
lifelong - understanding of the micios sues behind t he
had exriences where something we feel we understand well is reported
badly- for me most articles (and frankly, mathynk-tankreports!) on higher
education are largely unreadable for this reason. Academic blogging offers «
chance to add a knowledgeable andadnisally nuanced voice to the public
understanding of a story.

But journalistic values being able to react quickly, write accessibly and
promote your work can be incredibly helpful for academics looking to drive
interest in their work and enhance thaivn profile. Blogging, of course, is
astonishingly addictive: especially when it starts conversations and helps yo
make connections that lead to collaborations and friendship. For work that
links to public policy or current affairs this is coupled watheal chance to

inform, and maybe shape, debate. (
influenceonpolicyma ki ng via bl ogs coul d be
which case maybe 1611 be expecting

followersoftheapocalyp.89

From a theoretical perspective Bill Dutton of the Oxford Internet Institute
postulated the existence of thith Estate a citizen publishing revolution
based around the communicative and knowledge generating power of
networks. fisour cing, c¢creating, distridck
exhibiting collective intelligence
emphasised the range of academic positions thataeeresrging on the idea

of online communities as learning communities.


http://revolts.co.uk/
http://followersoftheapocalyp.se/
http://en.wikipedia.org/wiki/Fifth_Estate

Of course, something |ike this fi
commonsfocused space for long. Organisations like the advertisithg
Huffington Postand (specifically) the government and foundation funded
AThe Conversationo are capitalisi
recognition and building businesses on the back of free blogger content. At
in a lesser, but snehow more insidious way, those institutions who are
supporting academics in blogging are seeking a bewildering range of metri
and impact measures. (Baigain what *is* success for a blogger?) In both
cases, the commodification of free labour is fooegded prompting one to
guestion why the writer should not profit from their own work.

[that last part about The Conversation spawned a whole other twitter
conversation with some of the editors there, which | have storifled
Conversation about The Conversation

~

Stylistically, the spectre of fAbu
journalism- the temptation to ramp up hits can lead toligtecle and the
headline tricks that bloggers 1ik
(etc). What buzzfeed evolves into may be interestlrike especially tie

way that sites like&JsVsTh3mplay with the format to sneak a distinct leftist
politics and social commentary into the memes and nostalgia. But whether
articles are experimental or long form essay, accessible or lsgieteey
represent a willingness to share and communicate that is laudable and use

For instance as the event unfolded in Oxford bloggers, academics and citiz
commentators around the country were converging on the twitter hashtag
#caredatacritiquing the use of NHS patient data from a range of expert
perspectives. The focus wagaliamentary committeguestioning ministers
and civil servants an otherwise routine event that wasplified and
expandedipon by the Fifth estate in a perfect illustration of the way
journalism and academic esmgement are informing and shaping an ongoing
national debate.

A blog should have a voicat should be personal, conversational and there
should be less concern for complete accuracy than there is for having the
confidence to test out (as the writers oooked timber sometimes do) half
finished ideas. And | would add- it need to be confident in the space it


http://www.huffingtonpost.co.uk/
http://storify.com/dkernohan/a-conversation-about-the-conversation
http://storify.com/dkernohan/a-conversation-about-the-conversation
http://www.theguardian.com/media-network/media-network-blog/2013/aug/12/5-ways-listicle-changing-journalism
http://usvsth3m.com/
http://storify.com/bengoldacre/live-tweeting-the-select-committee-on-caredata
http://www.parliament.uk/healthcom
https://twitter.com/search?q=%23caredata&src=typd
https://twitter.com/search?q=%23caredata&src=typd

wants to fill. One contributor suggested that a blog is the first rough draft of
journalism is the first rough draft of histeryut is the blog not an oral history
where a newspaper article is the official version?

The first ebook col |l ecfiDieonmcofatiiflol
is freely available asismodcast of the B&vant-withe mi c
both released under an open license. Also, keep an eye on the
@PoliticsInspirdwitter account.


http://www.slate.com/articles/news_and_politics/press_box/2010/08/who_said_it_first.html
http://politicsinspires.org/democratic-wealth-free-e-book-building-citizens-economy/
http://podcasts.ox.ac.uk/series/academic-blogging-political-analysis-digital-age
https://twitter.com/PoliticsinSpire

My favourite part of the HEFCE teaching funding method, and how
screwed we are if we lose it

The current HEFCE funding model has a number of quite marvellous featu
which | would be happy to expound upon at great length, but my personal
favourite must be the Atol erance

This is technically defined as an allowance for the difference betthee
standard resource (the funding available for the number of students enrolle
on particular courses that the institution has indicated to HEFCE each year
and the assumed resource (which is the funding available for the students:
have actually emiled on particular courses each year). Because HEFCE is
wise and noble it allows a 5% difference either way between these amount
before it starts either clawing back funds or reducing student numbers for t
following year.

This 10% band of tolerancetise thing that keeps institutions stable. It allows
for fluctuations in student numbers, and permits an institution to receive an
expected amount of funding every year, allowing for an accurate budget ar
long term planning.



Currently...

assumed resource standard resource
L {with 5% tolerance band)

£

time

Under the new funding modehe majority of the financial support (80%+)
that used to come from HEFCE will come from a new organisation, Student
Finance. This allocates funds based directly on student choicecardally
- does not include a compensatory function. So the gtabflfunding levels,

yearon-yeatr, is lost.






